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1. Introduction 

Corridor 1/A is the rail freight corridor from Rotterdam to Genoa along the River Rhine through 
the industrial heart of Europe. The corridor was extended to Antwerp and Zeebrugge in the 
course of 2010. The "Zeebrugge-Antwerp/Rotterdam-Duisburg-Basel-Milan-Genoa" rail freight 
corridor No. 1 is continuing to develop rapidly and is one of the main rail freight axes in Europe. 
lts position is strategie because it connects some of Europe's biggest ports, industrial centres 
and major market areas. It is part of a group of European rail freight corridors, which have 
gradually been identified in order to develop technical and commercial interoperability. 

Corridor 1 goes between the major (sea) ports of Rotterdam/Antwerp and Genoa, right through 
the heart of the EU along the so-called "Blue Banana". This is the most heavily industrialised 
North-South route in Central Europe and connects Europe's prime economie regions. The "Blue 
Banana" includes the economically strong urban centres such as Rotterdam, Amsterdam, 
Zeebrugge, Antwerp, Duisburg, Cologne, Frankfurt, Mannheim, Basel, Zurich, Milan and Genoa. 
AH these centres are served and connected by Corridor 1 . This outstanding position together 
with the resulting fact that Corridor A carries by far the greatest transport volume in Europe, 
makes the Rotterdam-Genoa route one of the pioneer for international rail freight transport in 
Europe. 

Since 2003, the Ministries of Transport of the Corridor 1 have intensified the way of cooperation 
and have thus brought about some remarkable results. 

The most important milestones of the work and progress of the freight corridor Rotterdam - 
Genoa are: 

I. In January 2003 the Memorandum of Understanding (MoU) was signed by the Ministers of 
the four corridor countries namely Italy, Germany, the Netherlands and Switzerland. With 
the MoU, the International Group for Improving the Quality of Rail Transport in the North- 
South-Corridor Rotterdam - Genoa (IQ-C) started its work dealing with the aim to further 
improve the quality and punctuality in international rail freight transport on the Corridor. The 
Ministers entrusted the working group with the task of implementing a package of specific 
measures that were defined following a prior analysis of the main problems relating to 
freight transport by rail in the North-South-Corridor. This scheme includes a range of quality 
improving short term measures which focus on actions not only from Infrastructure 
Managers but also measures that have to be implemented by the Ministries. 

As output of this work: 

II. In July 2004 an agreement was reached for facilitating EU-CH transit customs procedure 
benefiting all railway undertakings; 
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III. In 2005 the agreement between the railway safety inspectorates of the Netherlands and 
Germany on mutual recognition of drivers where possible was reached; 

IV. In March 2006, the Ministers signed - as a result of a mandate of the Ministers to the IQ-C 
Working Group - the "Letter of Intent ERTMS deployment on Rotterdam - Genoa corridor" 
(Lol) with the aim to complete the ERTMS/ETCS infrastructure on the corridor until 2015. 
As result, the organisation for the deployment of ERTMS/ETCS in the corridor was 
established in 2006. The Infrastructure managers have set up the Management Committee 
and founded the EEIG Corridor Rotterdam-Genoa EWIV to steer the overall improvement 
program integrating all ERTMS and other improvement activities of IQ-C, whereas the 
Ministries have created the Executive Board supervising the ERTMS implementation on the 
corridor. Since 2008, the IQ-C Working Group of the Ministries of Transport and the 
ERTMS Executive Board are working together in very close cooperation and coordinate 
their actions and time schedules. In the discussions between Executive Board and 
Management Committee the development of a successful implementation of ERTMS was in 
the focus of work. Between 2008 and 2010 all fields of activities were further developed. 

The Infrastructure Managers have further developed their quality improving actions, such as 
development of harmonised key performance indicators (KPI) concerning traffic volume, 
modal split, punctuality and commercial speed. Common deadlines for the planning and 
allocation process for the yearly timetabling, the development of customer relationship, the 
establishing of common and harmonised operations management processes as well as the 
further development of infrastructure and an international process of coordinated bottleneck 
elimination have been initiated. Great efforts have been made to improve punctuality and 
analysis of the causes for delays. 

V. In June 2007, the Ministers agreed on and signed a Memorandum of Understanding on the 
implementation of approval procedures for rolling stock and cross acceptance of approval 
procedures of the competent supervisory authorities. 

VI. In May 2009, the Ministers signed a common declaration in Genoa on the ERTMS corridor 
A and re-emphasised to implement ERTMS on the corridor by 2015. Also the Minister 
declaration included decisions on procurement and authorisation of ERTMS equipment and 
on the necessary European development of ERTMS baseline 3. 

VII. In June 2010, Ministers of three (ERTMS) rail freight corridors signed a common 
declaration (see appendix I). The Ministerial meeting showed the clear political backing 
behind the development of rail freight corridors throughout Europe. For the first time the 
cooperation of several corridors was discussed and so also the connections between 
corridors as step towards the European network approach was recognised. The Ministers 
asked the Infrastructure Manager of the Corridor A to enable long trains on the entire 
corridor by providing at least 750m tracks, to continue with common procurement of 
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ERTMS, and to seek for a common testing and authorisation concept for Corridor A under 
the lead of the NSAs and in cooperation with ERA. The Ministers also invited Belgium to 
participate in the ERTMS Executive Board and the IQ-C Working Group as an observer, 
and as full member after the entry into force of the Regulation (EU) No. 913/2010 which 
was in discussion as a proposal at the time of the Ministerial meeting. 

VIII. On 9th November 2010 the Regulation (EU) No. 913/2010 of 22 September 2010 
concerning a European rail network for competitive freight entered into force. This 
Regulation brought an extension of the existing IQ-C/Corridor A to the Belgium harbours of 
Zeebrugge and Antwerp and a renaming of the Corridor A as 'Corridor 1'. It aims mainly to 
strengthen the previous corridors, from either the Intergovernmental field (e.g. ERTMS), or 
from Infrastructure Managers, by institutionalizing their business objectives and methods in 
a legal community framework, to reinforce cooperation at all levels along some rail freight 
corridors, to provide rail freight services of good quality to become more competitive with 
other transport modes. 

IX. On 27th June 2011, a Mission Statement concerning the Corridor 1 was announced in a 
conference in rail corridors in Antwerp (see annex II). By adoption of the Mission Statement, 
the Executive Board of Rail freight corridor 1 was established. The Mission Statement gave 
the Corridor 1 a new governance as the former working group IQ-C and the Executive 
Board ERTMS Corridor A are fully merged now. Regarding the institutional requirements of 
the Regulation (EU) No. 913/2010, the new mission statement ensures the establishment of 
a corridor framework according to the new Regulation, especially the extension of the 
Corridor to the Belgium ports of Antwerp and Zeebrugge. The Executive Board appointed a 
special task force as a working group with the objectives to deliver a strategie approach for 
the implementation of the Regulation (EU) No. 913/2010 on corridor 1, and to propose a 
new mission statement for the executive board and the IM management board. The new 
mission statement for the executive board of Corridor 1 was approved in June 201 1 . 

2. Corridor organisation 

With the new Mission Statement, the governance structure of the Corridor 1 organization can be 
illustrated as follows: 
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The tasks of the Executive Board - following the adoption of the Mission Statement - are: 

- To prepare and implement the decisions from Ministers to develop the corridor. The 
implementation includes in particular the Lugano MoU (2003), the Bregenz Lol (2006), 
Genoa declaration (2009) and the Rotterdam declaration (2010). 

- to ensure that the rail freight corridor No. 1 will be established according to the article 3 of 
the Regulation, at least three years after the entry into force of the Regulation, namely no 
later than the 1 0th of November 2013, in line with the fact that the draft implementation plan 
needs to be submitted by the Management board for approval at least the 1 0th of May 2013; 

- to define a framework for the allocation of infrastructure capacity in the rail freight corridor in 
accordance with article 14, paragraph 1 of the directive 2001/1 4/CE (Art. 14 § 1 Regulation), 
and this prior to the approval of the implementation plan. 

- to ensure that the Management board will submit an investment plan for approval, in May 
2013 at the latest (Art. 1 1 Regulation). The Executive board will encourage the Management 
board in view that the plan gets updated regularly and consistent on the corridor's needs. 

- to support the need of infrastructure managers to have sufficiënt resources for the 
development and the deployment of the ERTMS, but also for all the other measures of the 
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corridor's coming investment plan intended to improve the corridor's quality, by respecting 
the national and community budgetary procedures. 



- to assess on all matters of common interest of the corridor whereas the mandate of the 
Executive board is without prejudice to the competence of Member States regarding planning 
and funding of rail infrastructure; 

- to supervise the realized progress with regard to the implementation plan's measures on the 
basis of the reporting performed by the Management board. This monitoring will be carried 
out during the meeting of the Executive board. 

- to ask, if applicable, the Management board on any matter relating to smooth functioning of 
the corridor (works and studies), which undertakes to respond transparency; 

- to support the Management board's work, in particular, if the latter encounters difficulties to 
succeed in its actions; 

- to support the establishment of the Advisory Groups of terminals owners/operators and 
railway undertaking in according with the requirements of the Regulation (Art. 8) ; 

- to support the request of the Management board for European subsidies within the 
framework of TEN-T; 

- to cooperate, in case this is required, with the European institutions and organizations 

- to cooperate, in case this is required, with their national railway safety authorities; 

- to cooperate, in case this is required, with the regulatory bodies. 

- to transmit reports to the Ministers to keep them informed of the corridor's progress with 
regard to the implementation plan. 

- to inform the European Commission every two years on the development of the freight 
corridor due to Art 22 of the Regulation. 

On the side of Infrastructure Manager, the Programme Management Office is implemented and 
works for the Management Board, which develops, steers, monitors and reports all the corridor 
activities as integrated action and like one company. In 2008, the EEIG Corridor Rotterdam - 
Genoa EWIV was founded. The Infrastructure Managers of the corridor can act as a legal entity, 
financially borne by its members and associates. 
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3. IQ-C Action plan 2006-2014 for rail freight corridor Rotterdam-Genoa 

Until now, the Working Group IQ-C (in close cooperation with the Executive Board ERTMS) 
worked on the Action Plan since the start of the working group in 2002. The actual Action plan 
was updated, concretised and prolonged until 2014 by the Ministers in June 2010. The focus 
was and is on the following actions: 

1 . Digital coordination: The aim is that infrastructure managers will optimize their IT support 
of business processes in such a way that virtual coordination of infrastructure 
management on the corridor is possible with one face towards the customers, especially 
for the RUs focused on international rail freight traffic. Therefore, corridor wide 
application of Train Information System (TIS) shall be ensured, also the access to 
applications (e.g. TIS) for terminal operators and other involved parties (e.g., intermodal 
operators). The implementation of TAF TSI in the EU and among the corridor partners 
shall be ensured and monitored. 

2. Services: The aim is the regular check-up of essential service quality and performance 
indicators on the corridor and the development of additional value-added services for the 
clients. The focus is on measuring service quality (e.g., response time of the One Stop 
Shop, number and speed of train paths, punctuality of freight services, corridor 
coordinated customer satisfaction survey). Value added services are also investigated 
by infrastructure managers. 

3. Improving punctuality: to improve punctuality on the corridor by setting the right 
commitment and incentives by infrastructure managers and railway undertakings. 
Measures are a study about the feasibility of the European Performance Regime in the 
corridor (as a pilot) with decision about implementation and production supervision with 
monitoring and improvement using EPR on Rotterdam - Genoa for important traffic 
flows. 

4. International capacity allocation: with the goal of improving transparency and efficiency 
of the capacity allocation process for the annual time-table and the short-term requests 
for train paths, and introducing corridor wide catalogue paths where feasible (corridor 
wide catalogue with harmonised international freight train paths or development of 
customer oriented overviews of harmonised international freight train paths). 

5. Capacity / bottlenecks: includes a broad package of measures to improve international 
traffic by analysing the existing infrastructure bottlenecks on an integrated (corridor) 
basis. Action points concern the infrastructure inventory (all dient relevant infrastructure 
parameters, e.g. train length, clearance gauge), the assessment of essential 
developments on basis of the results of corridor-wide cost-benefit-analysis, the check of 
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the client needs for the infrastructure parameters and the definition of the future 
development for those values, the identification of infrastructure bottleneck by combining 
traffic demand forecasts with capacity (actual and planned, per five year planning steps, 
e.g. 2015 and 2020), proposals to eliminate infrastructure bottlenecks, and making 
transparent the financing of bottleneck removal projects at national and EU levels. 

6. Cross acceptance: to make the country-specific acceptance processes for production 
resources (locomotives, wagons, locomotive drivers) easier, faster and less expensive 
than today for the applying bodies (RUs, wagon keepers and leasing companies), while 
maintaining the same safety level. This includes the mutual recognition of engine drivers 
with a corridor wide implementation in line with the new EU directive 2007/ 59 for engine 
drivers respectively the continuation and extension of an intermediate approach of 
bilateral agreements on acceptance of train drivers until full implementation and 
application of driver license directive. The mutual recognition of locomotives is also part 
of this action by implementing cross acceptance (international requirements list) of 
certification of locomotives in conformity with the EU directive 2008/57. 

7. Market regulation: to continue the cooperation of the Regulatory Bodies for issues of 
common interest on the corridor. This includes the reporting on recommendations for 
improvements of the allocation process of capacity (assessment of allocation for 
international freight train paths on the corridor), the analysis and reliëf of congested 
infrastructure with focus on legal application of priority rules, the access of the clients to 
terminals and other service facilities in line with EU-legislation and the non- 
discriminatory application of priority rules by the IM's in case of disturbance of traffic. 

8. ETCS / ERTMSAo install seamless ETCS operations on the corridor by 2015 to enable 
safe and interoperable international rail freight traffic to enhance modal shift from road to 
rail and support the future market demands and development of the European market. 
The infrastructure managers prepare the corridor implementation plan and will propose 
this to the executive board for adoption. The realization of the corridor implementation 
plan includes border transition procedures and installations. An implementation plan for 
ETCS authorization process based on an application of IM (with annual update) has to 
be developed and realised by infrastructure managers and national safety authorities. 

9. Terminal facilities: to improve the interface between terminal operators and IMs. 
Ministries and Infrastructure Managers update within the Corridor terminal platform (in 
close collaboration with terminal operators) the corridor terminal inventory (capacity, 
equipment, etc), - monitor the traffic development including bottlenecks to and from 
terminals, ensure the coordinated national planning for long term development of 
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terminals, develop solutions for regulatory problems of the last mile (in cooperation with 
the regulatory bodies) and assess the access lines regarding equipment with ETCS. 



10. Harmonisation of operational rules: to aim for an harmonisation of essential operational 
rules in the corridor and presentation of an interim result to NSA and ERA, and to make 
an inventory as input for ERA 

1 1 . Ftailway noise: The countries on the corridor cooperate with regard to combat railway 
noise on the corridor caused by freight trains and aim at reducing rail noise at source 
considerably by retrofitting of freight wagons. 

12. CustomsAo facilitate smooth customs procedures for goods transiting by rail EU-CH. 

With the Ministries decision to adopt the Action Plan for the period 2010 - 2014, one additional 
new task is part of the Action Plan. 

13. Rail freight regulation: To facilitate the implementation of the Regulation (EU) No. 
913/2010 on Corridor A, an analysis of the impacts of the regulation is necessary, 
concerning development of business plan, implementation plan, extension with Belgium, 
involvement Switzerland as non-EU member, impact on existing actions. 

With the adoption of the new Mission Statement and the need to set up an implementation plan 
for Corridor 1 , it is necessary to revise the corridor action plan 2010 with view of implementation 
of the regulation 91 3/201 0/EU and setting priorities. 



4. Implementation of EU regulation 91 3/201 0/EU 

The Executive Board decided to set up a task force with participants of all Ministries to support 
the proper implementation of the regulation establishing the rail freight corridors. Terms of 
reference for the task force were set up. 

Modifying the existing governance structure of the corridor to comply with the requirements of 
the regulation is a pre-condition. The mission statement of the corridor executive board was 
adopted and sent to European Commission 27th June 2011. Infrastructure Managers have 
started to modify their existing arrangements for the management board and their legal entity 
(EEIG) to bring them in line with the regulation and to take full account for Infrabel's participation 
in the corridor since 2010. Terms of reference for both the Railway Undertakings Advisory 
Group and Terminal Advisory Group were developed and members were proposed by the 
Executive board to the Management Board. Further measures may be needed to ensure stable 
and effective consultation mechanisms. 
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The task force also signalled the need of setting up a corridor framework for capacity allocation 
for the Corridor one stop shop according to articles 13 and 14 of the regulation. This has to be 
done to ensure that pre-arranged train-paths along the corridor will be supplied by the Corridor 
one stop shop starting January 2014 in f uil- 
The development and adoption of the corridor implementation plan, foreseen for May 2013 is an 
important milestone for the corridor. Preparations from Infrastructure Managers are underway. 



5. Implementation of ERTMS/ETCS on the Corridor A 

In the Rotterdam declaration 14th June 2010, it was mentioned that work was ongoing on the 
implementation of ERTMS on the ERTMS corridor A Rotterdam - Genoa, as it was confirmed 
by Ministers May 2009 (Genoa) and reflected in the EU ERTMS deployment plan 2009/561 /EC 
(meanwhile replaced by Decision 2012/88/EU). In November 2010, German Ministry decided to 
develop a full level 2 approach for the German section of the corridor (Emmerich - Basel) and 
the Infrastructure Manager DBNetz started the preparations. 

End of June 2011, German state secretary Scheurle decided to change the approach for the 
German deployment of ERTMS; the revised planning foresees not installing ERTMS but instead 
facilitating the foreign ERTMS equipped locomotives with an interface to the German signalling 
system (STM approach). Dutch, Swiss and Italian Ministries stated their concern over this 
intended change of strategy referring to the impact on corridor interoperability in a letter July 
2011. 

A series of meetings between both - the corridor ministries and between European Commission 
and German Ministry - did not lead to a new common approach on the development on ERTMS. 
The German Ministry outlined its position on the STM strategy in a paper February 2012 to 
European Commission. This paper was discussed with corridor partners and was followed up by 
a letter from Dutch, Belgian, Swiss, and Italian Ministries April 2012 stating a number of 
questions on the STM approach as proposed by German Ministry. 

This ERTMS question remains an important open point at the time of publication of the annual 
report. Politically there is no common view any longer on the ERTMS deployment whereas 
legally the obligation to deploy ERTMS still applies per 2015. German Ministry proposes in the 
letter from February 2012 to amend European legislation by allowing STM as alternative 
approach for each Member State. 

The decision making process regarding ERTMS deployment is therefore in a critical stage, 
which must be addressed urgently. Otherwise ERTMS investments on other parts of the corridor 



Corridor 1 /A Progress Report 201 1 October 201 2 

will be losing part of their benefits and Railway undertakings cannot prepare for the 
implementation. 



The ERTMS development progressed rather well in other areas like implementation progress in 
Switzerland, EU baseline 3 development and NSA cooperation. 



6. Status of implementation of measures in the responsibility 
of Infrastructure Managers 1 

The European Rail Freight Regulation 913/2010, which came into force in November 2010, 
required the set-up of a new working group of the Infrastructure Managers for taking care of its 
implementation. Main activities and achievements had been the agreement on common core 
requirements, the verification and commenting of the implementation handbook published by 
the EC, and the preparation of concepts as input requirements from our corridor towards the 
working groups of RNE. Furthermore the working group reviewed and prepared feedback on the 
RNE working group results in order to ensure a good reflection of the requirements of our 
corridor IMs in the RNE guidelines. 

The set-up of the "Terminal Advisory Group" (TAG) required the selection of two to four terminal 
operators per country as TAG members for representing the interests and obligations of all 
terminals along the corridor. The Executive Board supported the selection process to avoid any 
assumption of discrimination by the IMs. The Belgium ministry organised a terminal workshop 
with presentations from Corridors A/1 , C/2 and F/8 in order to inform the terminal operators in 
Belgium about their obligations in this respect, as well as the concepts and framework 
conditions for the TAG. By the end of 2011 the ministries had nominated all TAG members 
except for Italy, where the process needs more time. 

The cooperation in the framework of the CODE 24 project with various communities, regions 
and cities close to Corridor A/1 continued in 2011. The Managing Director of the EEIG Corridor 
Rotterdam-Genoa as a member of the Political Steering Board (PSB) of CODE 24, took part in 
the PSB meeting and the workshops of the four work packages in Torino. 

Regarding the financing of the corridor activities of the Infrastructure Managers, together with 
Corridor C/2 the EEIG applied for co-financing for the Transport Market Study, the study on 740 
m long trains and the study for the implementation of the corridor information management 
system in the frame of the third TEN-T call 201 1-2014. The TEN-T Executive Agency approved 
the application for the full amount; the final decision is expected beginning of 2012. 



1 For details see the Annual Progress Report of the Infrastructure Managers in Annex III. 
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The EEIG considers this as a sign of high trust in our work and a strong recommendation of the 
European Commission to continue the efforts in developing Corridor A/1 . 



Infrastructure development 

Particular focus this year was given on the question of train length, distinguishing between 
systematic and maximal train length. The allowed systematic train length of a line is the length 
that each train running on the line may have. On the other hand, the maximal train length of a 
section is the maximal length that a certain amount of regular trains may have, e.g. between 
Domodossola and Basel 1 out of 3 trains per hour may have a max. length of 750m, whereas 
the other 2 trains can only have a max. length of 690m. 

However, although all members of the Management Board agree on this distinction, at the 
moment a common definition of systematic and maximal length in Belgium, Germany and on the 
Lötschberg line Basel-Domodossola is not possible. 

It is part of the regular activities of the Infrastructure Managers to monitor current and future 
traffic demand and to compare it with the capacity supply. The general conclusion which can be 
drawn remains the same. Given the expected increase in traffic volume, the corridor will face 
severe capacity problems without further investments. Depending on the considered section, 
this may happen even earlier than 2020. In particular, this will be the case in the corridor 
sections south of Basel. Another activity was to analyse the infrastructure parameters on 
Corridor A/1 in detail and to search for quick wins. The last years clearly showed that the focus 
should be on longer trains and higher profile and secondly also on heavier trains. 

RUs have a clear demand for longer trains with a relatively low total weight. In 2010, a first 
potential analysis was conducted about the implementation of infrastructure at the Standard of 
740 m long trains. For this task, it became obvious that collaboration with Terminals would be 
crucial for having a complete view on the transportation chain which is decisive for RUs for 
determining the train length of each of their trains. Based on this analysis, an investment plan 
for the implementation of the train length Standard has to be derived including realistic time 
horizons. On this basis, a study will be launched in 2012 for the analyse of what is necessary for 
accommodating the demanded amount of longer trains by means of the maximal train length 
(using operational, timetable, and infrastructure measures) and in a longer time horizon 
upgrading the systematic train length. 
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7. Status of implementation of measures in the responsibility 
of the National Safety Authorities (NSA) 

As stated in the Letter of Intent signed 3 March 2006, the NSA shall present to the Ministries 
and to the European Coördinator a cooperation agreement with practical measures to 
streamline the processes for authorising the placing in service of ERTMS equipment on the 
corridor infrastructure and rolling stock. 

The aim has been clarified further in the Common Declaration of the Ministers of Transport of 26 
May 2009. The National Safety Authorities are asked to develop a common process for 
authorising the placing in service of ERTMS equipment on the corridor infrastructure and rolling 
stock. All relevant partners (EC/ERA, notified bodies, IMs and industry) are to be involved. 

In order to achieve the target, a common and sound understanding about the technical, 
operational and safety related aspects of ERTMS has to be gained. Further, as a precondition, 
the different national requirements for authorising the placing in service have to be understood 
before a common approach can be agreed to achieve transparency and to streamline the 
authorisation process in order to gain the much desired synergetic effects. 

The experiences gained in ERTMS pilot projects underline the above mentioned prerequisites. 
Therefore, the group has decided to take a multitude of measures to cover the identified two 
major work fields including the existing interfaces to other groups and to the European Railway 
Agency. 

In 2011, the working groups of the National Safety Authorities were mainly engaged in the 
following topics: 

I. the task to develop a common understanding of the ERTMS technical issues (errors, 
interpretations, open points) in order to achieve one common ERTMS Standard on corridor 
1. As the focus of the ministries is set on the development of a harmonised authorisation 
process for placing in service as stated in the Common Declaration of 26 May 2009, it was 
decided to give special attention to the process-related tasks. The work of the working 
group for technical issues will be resumed as soon as the practical matters regarding 
interpretation of the system requirement specification (SRS), practical questions regarding 
the placing in service of vehicles and testing procedures arise. 

II. The authorisation process: Since 2010 the focus of the work has been continued on the 
comprehensive evaluation on the differences in roles and responsibilities between the 
National Safety Authorities. The intensive dialogue was necessary in order to get a 
common and deeper understanding of each others approach of authorising the placing in 
service of ERTMS. In order to compare the national processes more easily and to achieve 
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highest transparency between the different national processes, a template based on 
CENELEC has been developed. As a result, the four national processes were transferred 
into a harmonised format allowing now the comparison easily. The NSAs have interpreted 
the CENELEC process in order to achieve the overall safety approval. 

The infrastructure managers of corridor 1 have stated in 2010 that they are not able to 
deliver a harmonised customer requirement specification for the ETCS-infrastructure on 
corridor A. The track-side ERTMS deployment will be specified by each infrastructure 
manager separately. Therefore the benefit of one harmonised process for the placing in 
service of the infrastructure on corridor A is not given any more. This fact leads to the 
change of the focus of the working group towards the definition of a harmonised process for 
the authorisation of placing in service rolling stock (ERTMS onboard). 

In 2011 the focus of the work has been on the drafting and development of Guidelines for 
CCS Authorisation on Corridor A and of an APS template called "The on-board CCS 
subsystem related part of the Authorisation for placing in service of vehicles". The work in 
2011 was also based on new European legislation. Based on this the group raised open 
points and remarks. In the guidelines two drawings play an important role: system overview 
and authorisation stages overview. These two drawings were presented in the Executive 
Board Meeting. 

III. Task Force Interoperability: as a working group aiming at facilitating the authorisation for 
putting into service vehicles for the networks of Austria, Germany, Netherlands, Switzer- 
land and Italy. The NSA and infrastructure manager of these countries are permanent 
members of the group. TFI was established in 2001 . In 2007, TFI was incorporated into the 
IQ-C Group/Executive Board of corridor A. In order to facilitate cross acceptance of vehicle 
authorisations, TFI have set up a database (IRL) containing all national technical 
requirements for locomotives, train-sets and coaches. The technical requirements are 
discussed project based in order to maximise the benefit. Meanwhile progress has been 
made in the cooperation with EC and ERA concerning the implementation of the 
interoperability directive 2008/57/EC which includes the cross-acceptance approach. 

IV. Driver Licenses: The Directive 2007/59/EC on the certification of train drivers has been 
implemented nationally through the Train Drivers Licence Regulation 
(Triebfahrzeugführerscheinverordnung, TfV) in April 2011. The mutual agreements of 
recognition of drivers between Germany and Austria, Denmark and the Netherlands are 
valid only during the transition periods according to Art. 37 of the EC directive. In 201 1 , the 
mutual agreement of recognition of drivers between Germany and Switzerland was in the 
course of being adapted to the German Train Drivers Licence Regulation. In 2011, the 
dialogue between Switzerland and Italy has been continued. For the time being, the 
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qualifications for driving trains in Italy have been issued to about 60 Swiss drivers. 
Furthermore, Switzerland (BAV) and Italy (ANSF) have elaborated a bilateral agreement for 
mutual recognition of driver licences on the cross border network. The agreement will be 
signed by ANSF and BAV mid 2012. 

8. Enhanced cooperation of the Regulatory Bodies: Monitoring of market 
regulations 

The main focus of the Working group of the Regulatory Bodies is on distinctive problems that 
only can be dealt with on corridor level. Regularly there should be direct contact with the 
executive board and if necessary with the management board of the corridor. This group 
functions as a structure for cooperation (not yet based on 913/2010 but on article 31 of 
2001/1 4/EC ) and will meets 2-3 times a year. In case of complaints of RUs about regulatory 
issues (e.g. discrimination), this group will exchange all necessary information to solve the 
complaint. No complaints regarding access and discriminatory behaviour of IMs however were 
filed during the 2011. 

Several goals are identified as core business for this group: 

• cooperation on market regulation should be continued for issues of common interest on the 
corridor regarding complaints and barriers for access; 

• report on recommendations for improvements of the allocation process of capacity on the 
corridor (assessment of allocation for international freight train paths on the corridor); 

• attention should also be paid to the analysis and reliëf of congested infrastructure with 
focus on legal application of priority rules and the non-discriminatory application of priority 
rules by the IM's in case of disturbance of traffic; 

• at last, it was recognized that the access of the clients of terminals and other service 
facilities should be in line with EU-legislation. 

The Regulatory Bodies represented in corridor IQC have confirmed that they should work on the 
following issues: 

• Implementation of Regulation (EU) No 913/2010 and its consequences taking into account 
the position of the Swiss Regulator; 

• monitoring competition and market developments on the corridor (art 10 (7) directive 
91/440/EEC and art 20 (1) Regulation No. 913/2010. Collecting corridor statistical data 
(annual report management board); identifying data omissions; analyse data; preparing a 
monitor report); 
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• concepts for a noise related access charge system and related regulatory questions; 



• analysis of the capacity allocation process and of reliëf of congested infrastructure with 
focus on legal application of priority rules; 

• market consultation of operation and remaining capacity in shunting yards. 

The Dutch Regulator NMa conducted a pre-investigation to the quality of capacity allocation on 
the cross- border traffic between The Netherlands and Germany. The results will be published 
by September 2012. 

9. Status of implementation of measures in the responsibility 
of the Ministries 

Terminal platform 

Based on a study on terminals of combined transport in 2008 2 a corridor terminal platform was 
set up in 2009 to assess the interface between terminal operators, infrastructure managers and 
railway undertakings. By increasing overall quality, efficiency and capacity of intermodal 
terminals, the competitiveness of the international rail freight transport on the corridor can 
increase considerably. During the 2011 meetings the decision was taken to transfer the 
Terminal platform fully into the Terminal Advisory Group of the Management Board. 

Customs transit procedure 

In February 2004, a simplified procedure for customs transit was laid down between the 
customs authorities of the participating countries on the basis of a Memorandum of 
Understanding („Swiss Corridor T 2"). This procedure grants considerable facilitations especially 
to railway enterprises which carry out transit operations not on the basis of the traditional 
cooperation procedure ("CIM consignment note"), but - as provided for as the regular case in 
EU Law - on their own behalf. As a matter of fact these transit transport operations already 
make up about 9 % of the rail transit transport through Switzerland, according to statements of 
the Swiss customs authorities. 

In connection with the modernisation of EU customs code, it is planned to abolish the Swiss 
Corridor-procedure. There are still ongoing discussions between EC, railway undertakings and 
the Swiss customs authorities concerning the future procedure. The delay with the 
implementation of the new EU customs law offers more time for solution finding From the point 
of view of the Executive Board, it is in the interest of the EU and its member states to asses an 
alternative procedure to NCTS in order to facilitate the transit of community goods on railways 

2 Published on website www.bav.admin.ch/verlagerung/01 51 0/02367/index.html?lang=de 
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through Switzerland which considers both the special characteristics of rail freight transport and 
the need for an efficiënt and secure transport of community goods on the North-South corridor 
transiting Switzerland. A letter to the European Commission was sent on this issue in August 
2011. The Memorandum of Understanding „Swiss Corridor T 2" was prolonged until beginning 
of 2015 by the customs authorities of the Corridor. 

Noise 

Regarding noise there were important developments to be noted that could facilitate the needed 
source related measures for freight wagons: 

• Executive board stated in a letter to UIC its request for confirmation on the intended date of 
authorization of the LL blocks in the framework of Europtrain before 1st July 2012. UIC 
confirmed this intention but also mentioned risks in the authorization process. Executive 
board cooperated with EC to this objective; 

• Switzerland proposed to the European Commission to include in the EU-CH agreements a 
ban on noisy wagons at medium term; 

• German Ministry continued to work on the implementation of noise differentiated track 
access charges with the intention to introducé such measures by December 2012. 
Germany intends to compensate wagon owners for retrofitting while modifying the 
infrastructure charge for noisy trains; 

• Belgium realised a Study which was an Extension of the Rail Noise Study on Corridor A; 

• Netherlands adopted its legislation to maximize noise levels for railway transport as part of 
their allocation framework; 

• European Commission took up in its proposal for the CEF - TEN-T the possibility to finance 
retrofitting of freight cars up to 20%; 

• The EU Transport Council decided in its general approach of the recast of the first railway 
package to make Noise Differentiated Track Access Charges optional for Member States, 
while European Parliament was in favor of mandatory differentiation in its first reading. 

10. General Development of the rail freight transport 

on the North-South-Corridor, impact of implementation actions on the corridor 

Infrastructure improvements, two new line sections of paramount importance had been taken 
into service, the Loetschberg base tunnel in Switzerland and the Betuwe line in the Netherlands. 
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With a volume of about 9 bn € of investment, both projects implied a tremendous political and 
financial effort, and the very high technical standards a real challenge for the project teams in 
charge, which have timely completed the projects. Both openings had been celebrated in 
outstanding inauguration ceremonies and represented real highlights. The 140 km of new 
corridor lines sum up to additional capacities of about 100 train paths between Rotterdam and 
Zevenaar, as well as from Frutigen to Raron. However, this additional capacity does not yet fully 
contribute to the corridor capacity due to the limited connecting line capacities. Further projects 
on the corridor advanced, respectively started or even completed initial plan studies, approvals 
of building licences etc. 

The following table gives an updated overview from the Infrastructure Managers point of view of 
the planned infrastructure investments on corridor A, with the aim to make the corridor more 
competitive: 
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Investment Plan - Corridor A 

Project list with funding status, elaboreted by WG Capacity 



State: 29.06.2012 

checked by: ProRail, Infrabel, DB 
Netz, SBB, BLS, RFI 



Period 



Year 



Country 



Line section 

(from North to South) 



Project 




Remarks 



2007 



NL 



Kijfhoek - Zevenaar 



Betuwe Line 



O 
CM 
■ 

O 
O 
CM 



2007 



CH 



Frutigen - Brig 



Base Tunnel 



2009 



NL 



Maasvlakte I - Kijfhoek 



25 kV + ERTMS 



2009 



NL 



Meteren 



improving links Betuwe Line 



2010 



CH 



Castione 



upgrade 



2011 



CH 



Bern (Rütti - Zollikofen) 



3rd track 



2011 



Domodossola - Novara 



Gozzano bypass 



2011 



Novara-Alessandria 



upgrade line 



2011 



Luino-Laveno 



upgrading for 600 m 



2012 



BE 



Hasselt - Y.GIons 



Genk-Freight: electrification anc 



2012 



BE 



Zeebrugge - Brugge 



Bocht ter Doest 



2012 



CH 



Bern - Thun 



Block distance 



2013 



NL 



Maasvlakte II - Maasvlakte I 



New line + Marshalling Yard 



2014 



Bergamo-Treviglio 



2nd track 



2015 



Brig - Domodossola 



RoLa 4m (P/C 80) 



to be planned 



2015 



Domodossola - Novara 



upgrade 4 stations for 4m 



to be planned 



2015 



Gallarate - Rho 



upgrade 



2015 



NL 



ZvO Zevenaar - Border 



ERTMS, 3rd track, 25kV 



3rd track together with DB Netz 



>2015* 



DE 



Border - Emmerich 



3rd track 



construction rights still open 



O) 



O 
CM 



in 



O 

CM 



2016 



Novara 



Node upgrade 



2017 



CH 



Basel - Bellinzona - Chiasso 



Block distance 3' freigth trains 



2017 



CH 



Erstfeld - Biasca 



Base tunnel 



2017 



CH 



Bellinzona-Luino 



line upgrade 



2017 



BE 



Zeebrugge - Brugge 



L51, L51A, L51C 



2017 



BE 



Zeebrugge - Brugge 



Masterplan Port of Zeebrugge 



B3SSM Secured 

IjJt^J Secured 
| Secured 
■ilslgl Secured 



lincl. 750m Belllinzona+Chiasso 



Brugge-Dudzele: constr. 3rd track 




(SPV Zwankendamme) 



CM 
O 
CM 
■ 

O 
CM 
O 
CM 



>2017* 



DE 



Emmerich - Oberhausen 



3rd track 



construction rights still open 



2018 



BE 



Brugge - Gent-Sint-Pieters 



L50A-B: Gent-Brugge 



3rd and 4th track 



2019 



CH 



Bellinzona - Lugano 



Ceneri Basetunnel 



2019 



BE 



Gent-Sint-Pieters - Schellebelle 



Junction Ledeberg, 
Melle en Schellebelle 



2020 



NL 



Maasvlakte I - Kijfhoek 



tbd 



study harbourline 



2020 



NL 



Breda - Boxtel 



tbd 



programme high frequencies 



2020 



NL 



Kijfhoek - Zevenaar 



additional links Betuwe 



programme high frequencies 



2020 



BE 



Belgian part Corridor A 



ETCS 



2024 



Seregno - Bergamo (-Treviglio) 



Gronda est 



2021 



Chiasso - Seregno - Monza 



4 tracks 



>2020* 



DE 



Karlsruhe - Offenburg 



3rd + 4th track 



no funding for Rastatt-Rastatt Süd 



>2020* 



DE 



Offenburg - Basel 



3rd + 4th track 



Section 9.1, 9.2 + 9.3 are secured, 
others construction rights still open 



2024 



Novara - Oleggio - Arona 



2nd track 4meters 



2024 



Novara - Oleggio - Arona 



2nd track 4meters 



2025 



CH 



Liestal 



fly-over 



2025 



CH 



Basel - Chiasso / Luino 



Profile upgrade to 4 m 



J| Secured 
M D/R 



start-up in 2020 in study 



2025 



CH 



Bern - Thun 



3rd track Gümligen-Münsingen 



LO 

CM *- 

o iS 

N + 



2025 



CH+ IT 



Laveno - Luino - CH 



Gronda ovest 



1.270 



>2025 



BE 



Belgian part Corridor A 



Level crossing removal Corr A 



165 



>2025 



BE 



Antw.-Noord-Antw.-Berchem 



Port of Antwerp 



2.020 



2nd rail acces to the port 



>2025 



CH 



Schwyz/FIüelen/Melide/Basel 



Sidings 740m 



2026 



Arquata - Genova 



Terzo valico, Giovi pass 



5.060 



| study to be started 
1 



2030 



CH 



Frutigen - Brig 



Base tunnel, 2 track, part 2 



ftlM D/R 



open : 



DE 



Mainz/Wiesb. - Mannheim 



HS line 



2.700 



Total Investments for bottleneck elimination (M €) 



Secured = Financed and approved projects 

anned = not yet financed or approved projects 
D / R = (Development and Review) Studies or projects to be shifted in tim 



37.761 



: the time Schedule in Germany is under revision at present 



International transport volume 

A new multi-annual chart shows the development of the last years. In general, 2011 has been 
another year of growth for rail traffic on the corridor. In overall perspective traffic via the corridor 
border points increased by 9%. Emmerich benefited strongly from iron ore traffic (3000 trains/a) 
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gained from Venlo and new customers on the Betuwe line. Only Luino lost due to heavy works 
(partly closure). While traffic demand via Montzen / Aachen West and Emmerich / Zevenaar 
hardly has been influenced by the economie crisis in 2009 due to stable economy in Germany 
and strong demand for Hinterland traffic in the Belgian and Dutch ports, train figures in Basel, 
Chiasso and Luino are still below 2008. 



Including Infrabel 

Train s 

60000 



50000 
40000 
30000 
20000 
10000 





O 
O 



o 



Aachen West 

— Emmerich 
Basel 

Domodossola 

Chiasso 

Luino 

Sources : 

Aachen West: Infrabel 
Emmerich: DB Netz 
Basel: SBB Infra 
Domo: SBB Infra 
Luino: SBB Infra 



International traffic volume 



Definition: number of 
international freight trains 
per year crossing one (or 
more) of the border 
stations of Corridor A/1 in 
both directions, regardless 
of origin or destination. 
Border stations are: 
NL-DE: Zevenaar/ 
Emmerich 
DE-BE: Aachen W./ 
Montzen 
DE-CH: Basel 
CH-IT: Domodossola, 
Chiasso and Luino 



Intramodal competition 

Intramodal competition is well established on the whole corridor Rotterdam - Genoa. The 
activities of a rising number of railway undertakings and intermodal operators in the rail freight 
market are a good sign for an open market access and functioning competition between railway 
services. The existing intramodal competition enhances the productivity of the freight rail market 
and stimulates new market activities. 

Arrival punctuality 

The punctuality figures 2011 are shown in the figure below. The figures relate to the overall 
quality of all involved stakeholders. The KPI from Rotterdam to Meizo is available for the first 
time after validity problems have been solved. Taking into account the increase of traffic the 
overall development of punctuality was notable. 
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80% 



Frei-Nov Antw-Nov Rot- Mei Col-Gal 



Arr. punctuality (0-30) 



Definition: 

average punctuality level (arrival at destination 
within a 30 minutes time span) for selected 
relations of: Freiburg-Novara; Rotterdam-Meizo 
(new) and Cologne-Gallarate (all start/ end 
points of these transport relations are directly 
located on Corridor A/1 ). A level of 80% is 
targeted. 



Some major events affected punctuality in 2011: derailment in Olten, fire in Simplon-tunnel, 
flooding and landslides in Central Switzerland and heavy works between Emmerich and 
Oberhausen. Trains of the Rolling Highway system further on have been affected by works 
between Freiburg and Basel and conflicts with passenger services; punctuality dropped by 10%. 
On the contrary a higher punctuality of trains between Cologne and Gallarate could be 
observed. Trains between Rotterdam and Meizo performed somehow on average which is not 
bad for such a long route. Regarding Antwerp - Novara in 2011 experts of the WG Traffic 
Quality checked the validity of data and prepared regular analysis and will be included in 2012. 
The targeted value of 80% punctuality could not be reached. 

Modal split 

The modal split for Corridor A/1 is illustrated in the figure below. In 2011, the share of Trans- 
Alpine rail traffic increased to 64%. In the seas ports, Genoa shows a stable situation while 
moderate modal shift from road to other modes can be observed in Antwerp and Rotterdam 
(barge respectively rail increased by one per cent while road lost one per cent). Regarding 
Rotterdam obstacles by low-water levels and accidents in the middle section of the Rhine have 
favoured transport by rail. Since the Port of Antwerp primarily serves Hinterland destinations 
within a radius less than 250 km barge was in a position to gain market share by one per cent 
while road lost in the same extend. Rail is used mainly for long distance haul. Also a certain 
share of long distance freight is shipped to German inland ports as additional cargo and 
reloaded to rail or road in the connected terminals. 
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Including Infrabel 
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iRoad 
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Definition: modal split [%] 
of freight traffic at sea port of 
Rotterdam, sea port of 
Genoa and trans-alpine. For 
Rotterdam and Genoa the 
modal split is calculated 
based on TEUs (containers) 
for the Hinterland traffic. For 
the trans-alpine freight traffic 
the basis is net tons. It is 
separated by rail, road and 
inland waterways (if 
applicable). Measured on an 
annual basis. 



Modal Split 



Commercial train speed 

The figure below shows the distribution of commercial train speed for three selected traffic 
relations on Corridor A/1. 25 pairs of trains were analysed. The result of the analysis shows a 
general increase of the average train speed offered to the customers. The minimum average 
speed in 2011 has been 32.4 km/h whereas the fastest connection offers 58.6 km/h according 
to the timetable. The fastest train paths are offered on the short distance, average speed is 
slowing down with the length of the train path. There are several reasons: 

a) On the long distance, trains are more frequently affected by waiting times (overhaul, 
construction works, e.g.) 

b) More handover situations at borders or between cooperating RUs require more buffer time 

c) On the long distance path construction takes more buffer time into account for recovery of 
delays 
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2010 + 2011, includjng Rotterdam - Meizo 

% of trains ^ 
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Commercial train speed 



Definition: average speed 
[km/ h] of trains according to 
valid time table for selected 
relations: Freiburg-Novara; 
Rotterdam-Meizo and Cologne 
-Gallarate (all start / end 
points of these transport 
relations are directly located on 
Corridor A/1) in both directions. 
Measured based on annual 
timetable and classified in five 
different categories. Basis: 24 
freight train services on 3 
different relations. 



H.Conclusions and recommendations 

Regarding the development of Corridor 1 in 2011, the decisions and discussions inside the 
Executive Board and between Executive Board and Infrastructure Managers, the Executive 
Board gives the following recommendations: 

Recommendation 1 

In 2011, the decision making process regarding ERTMS deployment came in a critical stage, 
which must be addressed urgently. Otherwise ERTMS investments on other parts of the corridor 
will be losing part of their benefits and Railway undertakings cannot prepare for the 
implementation. There is an urgent need to address politically the diverging opinions among 
Ministries on the approach to implement ERTMS on the corridor and decide about to a common 
approach together with EC. 

Recommendation 2 



In 2011, the Terminal Advisory Group was implemented, while the Railway Advisory Board 
already worked since several years and is now transformed into Railway Advisory Group. With 
the implementation of the Regulation 913/2010 these groups have the function to inform the 
Management Board about and coordinate, where possible, their needs concerning infrastructure 
with the Management Board. It is necessary to strengthen the functioning of the advisory groups 
of railway undertakings and terminals on the corridor. 

Recommendation 3 



Regarding the necessary reduction of rail noise there were important developments in the 
different corridor countries. It is necessary to increase the cooperation of the corridor concerning 
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the rail noise problem to set common incentives (e.g., to facilitate the implementation of source 
related measures for freight wagons).. 



Recommendation 4 

With the adoption of the new Mission Statement and the need to set up an implementation plan 
for Corridor, it is necessary to revise the corridor action plan with view of implementation of the 
regulation 91 3/201 O/EU and setting priorities. 



Therefore, the Ministries ask the Ministers of Transport in the Corridor for their approval of the 
Progress Report 201 1 of the Executive Board Corridor 1 and its recommendations. 
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Annex I: Rotterdam declaration of Ministers, 14 June 2010 



■OTTERDAM D1CI ARATTCW OF JtfINISTERS ON RAIL FRHGHT CORRIDORS 

COMMON DïïjCI rA R ATlO W 
of the Ministers of Transport 
of Btlgiunv the Czech Republie, Trance, Gemiany, IIhIy, litrnuania, Luxemboojig, the 
NetherlandSr Poland and StvitssHand 
In preserve of the Europeen Comjnlrefon and Spanten EU preaidency 
in presente o* th* EU Crwrdu^tor for ERTMS, Mr Karei Vitick 



on the conference of Ministers regard ing 'Rail infrastructure for freight skj-vtcek; frern 



The dtfvKlupmeflt of tuil frci|*hl corridors, wilh a view to ünprovtng the competitrYeneBB 
of raiJ freight, is occupylng an Tnrreasïngly prumijieflt place on the EU agenda. To start 
withy rail treight corridors wvtc dcYÉ-lopcd as rnuiMiateral initiatives by the courrtnea 
invqlvpd. Their aim was to improve ace™ and quaJiry conditions for rail freight Ttlft» 
::u Maltin w*ti fullmvcd by the diiVvlupmcM uJ Lk i \V: i widsirs, suppivlcd x- , db,-: 
of Intant and induded ui tfie ERTMS deployinerit plan, whith gfit^rgd intu force on 1 
September 2009. The devdo-prnent of rail freight corridors is also reflecled in the TEN-T 
guideïines and prlority project^ whkh are cuirendy nnder review for the 2013-2020 

Rail fjjeighl corridors are bebig d«v«k>p**d In a context of €conornic crisis, in vrhich 
sereraJ] governrncnis face budgetary constraint on theïr iirviestinent plans. This situation 
mndarlïnes for ali parnes toncerned the fleed to coordinate investrnents to create 
st'amjtftis rail freight transport along inlernatfonal corridor^ rombined with a targeted 
approarh Jur quality impTovernente. 

In December 2CÜ8 the Fyrgppfin CTomrniflfiicin delivcred reguiatian proposal for 
improving the cornpetitivene^ of rail freight The Council of Ministers for Transport 
r* achod a conunon poeltïon on February 2010 



The proposed regulateur pwidm Éur tht irtipleEïientanon of corridors allowing freight 
trains to benefit trom high quality routes, offering better services (in tnrmfl nf 
punctuaLity and jourrtey time) than at present. Addltionai capadtics will hnvt» tn tv 
identilïed for rail rreight* wh*ch has been growing in volume lot severaJ ycars now The 
prim -ipal guLdelines speci£ied by the proposed regutatkin focus on: 
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- closet cooperatlan and rLBrj^inisahbri bet ween Lrdtastrurtute managers and rnember 
states borh for the opera rionai mar„agÉrn*fL: oé the infrastructuren and for investmcïil^ 
in parlkulai hy putting an place a gpverranrc struciure for each corridor; 

- intrea9*d coordination between the rj^work and terminals (maritime and inlaad port* 
and marshaïling yards etc.); 

- the relfrhality of tiie mfrastmeture capacMes aïlocated to freight cm these corridors. 
Th« Miitütura 

t . rwcognlse the oorttribuaün of r^L foeigjit to Euiope's socioeconomie dcvelo|ïinent 
*wl to tfw mvtonment (and in parfcicuiar its potential contribution to combaiing 
ctimore change); 

2. stress the high potential of the rail freigru corridor* to link more etfecdvely the 
exUtrng TEN-T priority projects and thus to contribute to the fofmaiigci qf ? 
coherent TEN-T nctwork 

3. aha» the ambf Hon to work together to develop a rwhrork of rail Freigfit cnrridor* 
mfoughout Europe in order to achieve seamless tramsport by mteroperahüity, the 
ff move] oi bottfenKksi, the rwnwiJjotion of operationaj rul**, and capafity 
Management; 

4. whüe pursuing frhat commofi S *^ optimal impltmeriLïrïuii utf all 
relevant EU pohcies [TEN-T, ERTMft, propüfied EU rtgutirlon eencerning * 
ËumpÉan rail network for cornpetiave freight ete); 

b. wil I tnvol ve the bu sincss cornjnuraty in devdoping the rail freJgh* corridors; 

6. tfre*a th*t the deveiopment of rail freight corridor* shoukL be proper ly fuiukd 
■Ithough this decLarutiuri dtK» ™* imply additlunn] financing by the States 
linies expressly stated; 

7. onnslder ïhnt mis dedaratfon ls without pfcjüdke tö the competente of the 
Memoer States regarding planning and f unditig of rad infrastructuren 



CHAFTER B - Comtnon fcovttrnanr* aspecta fnr ihe FU rail freight corridors *!/ A-L 

1 The Eitropean Union member state* Lnvolved In thi* decUfatton welcome the 
fbst readijig af the pioposed EU regulabon towards a Euiopean network for 
competinve freight and will adopt a cowflon aporoach to its impiementation 
onoe the CounciL the EUlropenn Parliameni and the European Commisaion have 
enacted the legisiabLon. Within the proces? of the EU-Swiss diaïogue. on 
fcnwvip-nrt, Switzerland wil] consider adoptlon of the EU regulat!on by eHamhung 
whlch prov^ions of lts laws shoold be amended actordingLy. ünhi such umti, 
Switzerland wül work as far as legally posgLWe wtth the BU Membiïr St^te^ 
concsmed within the freunework of this regulation, in ad va nee oi adoptioTU 

1 The rail freight corridors noa. l, 2 and 8, refetred to In Annex I of the propoaed 
regulatie overlap partly or completely other initiatives^ such as the ËEtTMS 
comdoTi A, C and F, (he RailNetEurope f R^3E) corridor s nos C02 F C05 aod C<B H 
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the Ro*terdan>Lyorï (Rft-Ly) rtiiway link etc. The Member Suites, infrastructur e 

managers anti ^gvtirnarme brjdii^ ïilvulved in trmse ïjiitiatives wïl| aim to 

harmcirise approaches and rationalise governancc in order to faeilitale the 

funcrïoning o( the corridors. 
3 r Eftch of live propüsed re^jfction' s fr^ight corridors wil] be provided with the 

^fwpfnfl r w , f* str iicru re j i vd pl.iT^r i in thst matches ïts i^iïtïcij [ïir jïïtuiïitïün. 
4, The propüwed objectlve is to connect thu ngtiJUkm's Indivtdual frïight cmrtdurfi 

in terms oé üüeroperabiuty and capadty management, with govemance 

prirnaniy gie&Tfid to Cach trtdividuflJ corridor. 

CHAFTER CL- Axis n^ ƒ EKTMS ^idot A/TËN-T Prigrijy EM^n» 14/ RNfcj 
(Zccbrue^c - Antwecf/RotteTdAm-Duisb^ 

Chapter Cl is only the responsibüiry of the Minimiers of Bel^nm, the NetherJands, 
Gïten: 

* TEN-T Ftionty Project na 24: raiïway axis Lyan/GcnDa-BbKl-Dubburg- 
Rotterdam/ Antwerp (Deeision no 1692/%/FC)- 

* that the Mipvïiprs si^pd thp Gp.mn dHclaratïÉïn carKif*rnin£ the R^ferdbp>- 
Genot corridor on 26 May *»9; 

» that me Ministers &igr>ed the Letter Of Iritcnt rcgarding the deploymöit of 
ERTMa on 3 March 2006; 

* that the RotterdftrrvCJcnoa cxecutlve boud adopted fts miss ion staternem ttl 
30 November 200*, Idcrrtifying lts objectives, roles and decisJon^naking 
procedures on the basis of consensus; 

* RN! ctxrridar C02 - Rotterdam/ Antwerp-Ruhr Area-Milan-Ccno* j 

* that aft advfeory board and ierrninaï platform we re to be set up by 2009; 

* that a corridor noise study ia ttnished Ln ]une 2Ö1Ü; 

* that au ERTM5 corridof authorlntkii group hos been set up urul^tr Uw 
lE^adErsSiLp oi tlic corridor \*5As. 



Hifi Dukh, Geroiarv Swfcseand ItaKan Ministers deelde to: 

1. conrtntie to support the needed solid implcnwntatlüu of finartctal detLaéond 
rwardiru* Üie implenientatton of ERTMS on the corrkfoï per 2015 and after 
complehon of tfce fïrwKial framework to request the üirrastructure Managers to 
makt- the hRÏ MScocridöc ImpfernentatiOT plan public; 

2. adopi the a.rïri*xed Annual report 20D9 of the Rotterdam - Geflüü Corridor; 

3. amend the annf?xed corridcHr updan»d at bon plan Rotterdam - Genoa 2006- 2012 
far the 2010 - 2014 period wirh strong focus m jK-hLeviitg tangttric bcnefïti for 
raÜway undertakirifts at short term combined with medium / long tenu 
devctopment af intrastrurturEi rapacity and intöÉiptirabntty- 
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4 adÉipt the annracd framEworfc f or testing and authortaing depkry ntai t of ERTMS 
ön böth infrastructure and rolling stock in the 2Ü1C -2015 peród led by the NSA 
authorisation group, Cnoptiratton with ERA is crurial few it* »ucc*§*; 

5. raquest the Inirüfiiiuctufv Managers to continue to cooperatc on prercurement 
aspects oj ERTMS with the objective of mitigatirig joint risks of ERTMS 
impkmentatimv 

6. end cflvmir öubk to nan long train* at the corridor by providing at least 750 
meters long tracks according to the UN ECE AQC tecairurioiuled Standard on 
train [«igth. To achiev* tfys U wiU bu craial that JnfraetructtJie Managen shaU 
come with an implercientation plan, based on a corridor c ost-bcneiit a nalysis also 
v-AEsful to defkne a possible cornmon barget date; 

7. invite Belgiurn to partJcipate as an observtr, and os full rnt wbvi after the entry 
mtö force of the proposed reguiatioiv in Üw execuriv* btsard of corridor 
Rotterdam - Gfifloa and thgrafote a$k tite Lnfrastructnre Managers, incooperation 
with [nftabel, t» propose to the exeeurive board bv i:vc c:id i-\ 20 K ,-. -Ami l'. :.r iïist 
txrension of the corridor to Antwcrp / Zeebrugge. to be eatubiiahed via the 
Belgian - Lierman border. The plan shnuld mcludc defjrption of routes, 
participation in corridor organisa don srructure and take inlo account the action 
plan 2010 - 2014 fm the corrïdnr, 



The Betgjan Minister arcepts the invitation and the abowe -TflentSoned 




Chapttr t_"2 is only the responsibility of the Ministers of Belgium, "The NetherLands, 
].uxc mbourg, 5witzerW-d and France. 

Given 

# Letter Uf btent ERTMS 9* June 2006; 

* comïderin^ the initiattve lupporting the develnpment of rail freïght in the 
area Rotterdam - Antwerpen - Luxembourg - Metz - Dijon - Lyon and further 
lo Spain and Italy, whnteas EETMS LdrridciT C, in its present Ctinf iguraf luii, airciR 
at Biipporting ft sfenllaï de%-e]opmefit in the area Antwerpen - Luxemburg/ Paris 
- LyoVi/ Baad; 

• consïdenng the objectives of the Rotterdam-Lytm rail fceight corridor (Rn-Ly) 
the irrtprovemeril of qualiry and access conditioru of the corridor hasr-d nn the 
objpetives as set by the memorandum of uniierslanding bet ween Ministers 
ïdgn*^d 10* T^cember 2ÖD4 as well as the prngress tepocts and 2007- 
3000; 
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• TEN-T Prioriry Project no. ZB, the Huroeap-ftatl pas-tenger rail axis on ihe 
Hrfufiselfi-Lujieinböij rg-Strasbfloirg nulwav axis (Dërisïon no 1692/%/ EC), part of 
Which can be used bh an altematïve route for corridor O 

• consideririg the deciftion of the Frencb govtirtiTnent in the frAmew^rk of his 
natïonal commilinenr for (be iaü treight of léth September 2009 to prnmErte tfifi 
rail conneclion of hls sea-portsj 

• Lftklng into üonsideratkïn the Strategie Pdicy Paper of the Bclgian Sccrefcary of 
State for Mobiliry, in particular iïs pari on the darveloprneiit of \be rail freight 



i m ik -^i^n, LU^t'cricxiT^, r>wi** ana i renc n minwers necioe to . 

1. leconfkm their cornoiatmervL to depfcying EttTMS on the corridor as planrrtd in 
<he ëuropean depJoyment p]an (eacept tor the tranen Lyon, whnre EETMS 
wi LI not be dcploycd until 2018); 

2. adept thp annöted Annual RüpOrt af Corridor Q 

3. takc into ccnsideration the annexed mtegrated corridor action plan incLuding 
botb ERTMS (2010-2018) / irin 
improYement aclions (2010-2013); 



of rCprcSctlUitivcSi of the Inirasiruclurc Managers ir.volvod in Ihü corridor to take 
over tlie moiütürin^ aclivLties of ttie Ko-Ly initïaijvL* and cuüpsafc with the- 
n.i ritTiia' safery aur^inriKt^ and regulatory bodies; 

5. «mduavour to enabie to run long iraüiB at the corridor by provid jng at L«**t 750 
meters ïong track» accordmg to the UN BCE AGC retümrncnded rtandaid on 
train length by the target date of 2Ü1& 

6. jnvitu the Ncthttlands to paitiripate u an observer, and as full member af ter ihe 
entry Lntü foree of the proposed regulaJtaott in the executive baard of corridor 
Antv.tr p - Lyon / Ba^! and thcrefore ask the ïnfrastnjcfure Manage^ in 
^cooperatien with ProRai^ to propose tü thu ckccuüvc board by the end o? 201Ü a 
"plan for the extension of the corddoir to Rotterdam to be estabitohed vin the 
Belgian Netheriands border, The plm should incLude dehnition of ronn?a, 
partLcipnhofi in corridor organisatiori structure and fake into account the iction 
plans ERTMS 2ü 1(1-201 A and Q&I 2010 - 2013 for the corridor: 

7. ai tfrë initiatlve of France a study will be launched to asess the connection 
between thu porto of Durtkerque and Le üavre And ma irdf|ht corridor 
merLtiorwd in thls chapter Cl Ttw atudy wiU include an analysis of the rail 
treight marker and bottlenecks, an econome assessmerit a proposal of exterssiort 
cï the route of the corridor including fl coopcTaHon proposal with RWE abour thiï 
WW allernatnre route in the iiamework of the RNE-5 corridor, On this basis, 
Frsnce ^-il mak? a proposal for an extcnsïon of BRTMS corridor C to lts 
Qxccutrve board. Once this extenMou Kaa been adopted by the eXKUltvi board, it 
will be sybmttted as an e^tenslon of the corridor mcntïoncd in the proposed 
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nïgiiktkm, ming the dficisian maJang pracedtir* of thïs legislative act onee it te 

The Duhzh Minister aceepts the mvftatiott arui endorde the jbove-mentfori^d deddons. 
C HAFTER Cl -_Axig fl» S ƒ ERTMS corridor F i 

Breinei|uveiVTlottc«LinyAn4wtrp - AacherVBerlin - Watsaw - Tcïc^pol (FoUnd- 



O is only the nsptmAibillty ui the Minifft™ of Helium, the NelherLand*, 



Givcn: 

* mat the UZ>I on ERTM5 corridor F Aachen-(Ruhr aieaJ-Warsaw-Terespol was 
aiftned on 5 November 200?; 

* ÜK tnittehve of KNË-3 corridor Rotterdam/ Antwctp - Duisburg - [Kuhr Ai**1 - 
Berlin - Warszawa whidi a-rns at the devdupuicnt ai a very s^lkx link as under 
the iiiitiattve of corridor F what could lead to integiatïori nf both LuitidtivL-a it ito 
ftte integralcd corridor orgamsatton Ttnnfordng the cftWlLverai of bom 
Lcuiiati ves ; 

* the inviration by Bclgiam tn 2ÜÜ& addrrcsed to C^rrrany, The Netherlands and 
Pobnd fco coraéder togcthw the exte n&ion of corridor F to Antwerp *nd 



• the 200B mitiafre erf the Dutch and Czech gov^rawtiift to set up *n actïön plan 
fbr a rail fereight corridor f oc u&Lng üfi short-türm rncasurns; 

* mat foLLowing the declskm of the Netherlands and Poland of 6 November 2UUS lo 
öhldy the potential af a rail freight corridor between their countrles and the f&ct 
diat an NL PL action pUn wat Kt up in April 2010; 

* the HeJgtan irtitiarïve launched in April MIÖ, to perrbrm a sunilaT smdy ur. the 
puttjntiid of rail frcïght corridors betweiri Bcljjium and Poland and BeJgiuciR and 
the Ciwch Rcpublic; 

• 'the bilalerai agreement betwem Germany and Pu land on burdcr cms&in^ü due to 
be sL^ned in Hm cou/se of 2D1Ü; 

■ the 2007 bdateral agrrement betreen Uthuanla and Poland on Idemirkartori of 
ra-ti barder rronsing pointe, as welt as projects unaer impLementation mUthuuua 
and Foland on the Warsaw-Kaunas rail section of Rail Baltica; 

• thit all these imrianvea aim tü fatiÜUte East-Wesfc nul fraight flnws ttoroughmit 
Europe, have conaiderable market poteritial.. grven the integration o( the 
European economy P and wliL benefit hom mutual cooperatian; 

* mat the preparatory Wtirk cöveri those part* of ïiuropeHn «wridors refketed in 
the proposed regulatton, 
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The PoLish, LithuairiimH German, Dulch and Belgian Ministers decide lo: 
1 . rake stock of c u rrent iniria ( i vos and built! u pon ! ^ ■ m ; 

1 set up a MirJsterial working group with the partidpation of Belgiura Genrnany, 
Lithuania, the Nethert&nds and Polond with the aim ü* deveJoping East-West 
and Wnt-Eost rail freight fk»ws on thirir trrrïicjnt s 

3. present prögrew achieved in the ^«mjentkmftd Ministetial working groap; 

4. invite the Czech KcpuhJic and France as an nbserver in this Ministenal workmg 
group; 

5. concert traLe on measures with tangïble beneüts for Tailway undertakings at short 
term without subatantial inFi^stnirture ïnv*stmtmts; 

6. continue to work on ERTMS corridor F Aachen - Wtraaw «s wdl na on the 
recOTTstrucHsjn of the section Warsaw - Kauna& (Ulhuania/ Plattel) and present 
progress in the aforcmenrioned working group; 

/ estnblr-h mn:ir^J o| vr,i : n mul s!üid.irc> <m (Hl: HMLkjii VVarsaw Kaunaa within 
the reccnMïaciiOTï oï the Rail BaJtica; 

3l reques* the lnfrastructure Mp-nag^rs inirolved pa report tn the Ministers on the 
progress achieved by 201 J, to evaluate cooperation regarding the rrei^ht 
corridorfs) to be tievelcp^d, tncluding spectfkation of it&/their maJn route / 
gpvcmarhcc struchire / work pLan; 

9. at the initiative of France a atudy wil] be launchcd to aaaeia the conncctiori 
beleen the ports af Dunkenque and Le llavre and the freïght twTidïïr 
mentiuned in tfus riiapter The study wüJ mdude an anaiysis of tfw rail 
freighi market and battknecta, an economie u»c»ment, a propoftal of extc-nsiun 
of the mute iif thetTumdur indudmg a ttJuptrdtiorL proposaJ willi KNE about tbis 
new aUemative route m the Iramework af the RNE-3 corridor. 

The Mrru&tcr o* the Czech Kepubhc and France accept the invitation and support the 
abtiv^mentioned deels- ons. 
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Draftctf in Rotterdam, 14 Juïic 2010 

Johan Dtjcuyper, fbr Mr Etienne Schouppe, Staatssecretaris voor Mobiliteit 



Om-h KepuL lic 

Gi2Std| SlamoCka, Mirustr dopravy 



Pour 1c Sccrétiiire d'Ltar diar^é Jiis tram^orts, M. Daniël B^irsau*, Directe géneraJ 
des infïdjitructurt^ di-s trvimtjiuris et de la mer, MinUiere TEtt'ïogie, dt? 1 r.ier^:^ du 
Dé vdoppe inent dumblc <*t de Mor tn dharge des Technologies vertes et des 
Négociationa sur Ie Clbnat 



Kepubik of Gemnurty 

Mtchiici 1 lort ii Abtcilun^U'iiiM 1 andvrrkdir, R<uridc«mjrü*trri;irn für VWMir, 1W 
und Siiidten-twit klung 



Rcpufstiic of Itaïy 

Scn, lobcrto C&srclli Vke ministro óe.li: tnfattlrytturc c dei Trasporti 




S 
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RcpubJic oi UifauanJa 



Grond Puchy of Luxeiï\bourg 



Pohrd 



Uundtsiot Nforitz ijnrr." r, Vorsx-hcr dos 
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Sim Kallas Viet-prtiai Jtnt 



Jom' Luis Ca cha teiioflï i i • Ibecrï tari o General de Trarwpcrles, Mcüscerio de Fomenie 



Karei Vijï^k 
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Annex II: Mission statement executive board corridor 1 , June 201 1 



MISSIQN STATEMENT 
EXEC ITBX BOARD OF FREIGBT CORRIDOR N* + 1 
" ZZEBRrGGE-AXraXRP ROTlTRDAil-DOSBll^-BASEI^\irLAX- GENQ.V' 

1. CONTEXT 

The "Zeebmgge-Anl^erp Rctterdain-i^^ rail neight Gomde: No. 

1 is contmtung to develop rapidly and is one of tbr nrain nul freight axes in Ewope. Ito 
pontiog i$ strategie bec au»* it eoimecte som* of Eur op* \ biggest poit*. mdustnal centra and 
iiiajoi marker areas. It i$ part of a group of Euiopeaa rail fmgut comdoc *. wïueli have 
giadually been identified 111 order to develop techmcal and commercial mtete^erability. 

Introdoced by rhe Eurcpean cornmission in its White Paper "A strategy for revitalising the 
Cojmnmnty's raihvays" in July 1996. the concept of European rail fieigfct conidcï kao been 
the subject of various init ia lives consisting of different phases cm organizandn and 
development level. in paitictUai by 

the creation of the TianvEwopean Networic of Transport in July 1996; 

tbe ugaature of a MeiooTaadtaH of Unda^tanding ïefarding ERTMS ui Mjuth 2005 

benveea the European Coinmrision and The iail fieishr secloi fea a toadiiiated 

±e defkutioü of six ERTMS corridors in May 2006 under the European Coördinator Mr. 
Karei Vinck: 

the Memorandum of Urjderstandmg concerning the stimglheriing of coopeiation for 
speedmg up the deploienient of ERTMS signed on 4th of July 2O05 in Rome benveen the 
European Couimission and European Rdihvay Associatioas (C ER-LTC -L~NTFE-EIM- 
GSM-R Industry Group-ERFA): 
■ tbe Reguiatioti (EU) No 913 2010 of September 22* 1 . 2010 coiiceming a Europetn nil 
netwerk for eompeütive freight. 

1.1. "IQ-C ERTMS- C ORRJDOR A 

The Ministers frcmi Italy. Sivitzei land. Gerniany and the Netherlands signed a Memorandum 
of Lndmtandrng on Jamwr 9* 2003 to unprcve ftame/worlc conditiöns fbr ïhe qtiality 
d#velopn»n of rail freight service* (the '1Q-C project*} FoUowing the Letter of latent signed 
by the Mhü .rei- ui Maren 2006 ui Biegenz ou the deploytueiil: of ERTMS on the tamdor A 
by die jignanne of a Letter of Iment Tvvo go veinaaee i miemie 7 ., weie creaied: 

m Fxemtfve baard bringing together the Mrmstries m chaise of steering the 

impleroentation of the project: 

□ Management boai'd hringing together the infrastrucmre managers responsible for the 
ongoing management and operational activitie'j of the project. This Management board 
created a Europeau Economie Interest Grouping (EEIG i 

Quahfy and utfaropef abÜity of the corridor impro^es its performance. Ia 2008 a Quaiit>' aad 
Iiiteiopeiabihty actim plan 200S-2Ö12 nas been e^tabhshed. ihi r i plan was updated in 2009 tö 
coT.'er tfae 2010-2014 period. From 2Ü1 3 the plan will be replaced by an ïn^lemeoratiion plan 
in accordance with Atücle 9 of Regnlation (EU) No. 913/3010. 

Mi\ Karei Vindc appointed in 2005 as European Coördinator, is working on the fteight 
corridor No. 1 regarding his mission on the development strategy of ERTMS. 
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1.2. ROTTERDAM DEC LARAHON 

Cottrid*nü£ tog*th*r int*r*^t of Eurgptaii iai] treigh! corridor* for the nroaoniiv and 
Mvuoametii of th# Emopeaa Umoa tb* ien Signator SiaiW of the Rortndun Dcclaratioa of 
Juue 14 . 20 10 have uotified th*n cühhhoü de^ne to enhance iheefficiency of comdors 

noting thar \ p ariüus kind of corridors, developed wirh ddïerent objectives and niodes of 
operauon. overlap laigely wim conmiou route, conititmtng phncipa] ases ïrith variant s; 

aiming a harmonizatiou of approacbes by rarionalizing theii govemance ui order to 
mipt ove the overall eapabüitres and intei operabiliK. 

Tb* DeclArartaOA applie^ thi^ pxuciple io thie* corridors afowd tb»* ax*ï coroerguig to 
Korth-wmifta Europ*.. Amane othei^ m Chaptei C l. tb* ERTMS Corridor A is a$$ooated 
TEN-T prioiiry project Ko. 24 and tht pioposed uetv lad fireight comdoi N T o 1 Bendes the 
overall objecüve of conmion governance. Chapter CA foresees ako the exTension of the 
cotridci A tc Anftverp and Zeebriigge. 

13. RTGIXAXION (EU) >"o, 913 2010 & RAIL FKEIGBT CORRIDOR No, I 

Oü No%™bw 9* 2010 tb* Regnlarioa (EU) No 913 2010 of 22 rf September 2010 
couceming a Europeaii rail aetwoik for eoflipetitïve freight cam* mto forxe, Tbi$ Regulabou 
biingü ao exteniioii of the exisiing IQ-C' A-temdoi to iht Belgium harbouis. of Zeebrugge 
and Anrtverp. 

Ir airns mainly to strengthen die previous corridors, from either the rutergovernmental field 
(e.g. ERXMS). or fiorn Iiifrastriïcture Managers, by iostimtionaliziiig their business objectives 
and rnethods in a kgal cornmuuity frame vvork. Thi^ legal fiamewoik ünposeü amcng ethers: 

sixiniar goveiuauce to the existmg-ones of Conidci A (wiTb au Executive board and a 
Management board, wtfh tdvuory grotap?;): 

au iinplementation plan \rhieh enhances and compleie i the anibitions of the action plan-i 
of the corridor A; 

specific deadlines to irnplernenr these obligations on the nine initial itreighi corridors. 

It is in mis legal fiarneworfc that tbe rail fieight corridor No. 1 is created. It is linked with 
other corridors, camel y: 

in AnJrwerp. Rotterdam and Basel with fieight comdors No. 2 LL Rjsherdiani-Ant\\-erp- 

Ly«*in^urg-M*lï-Dïjou-Lt'o&Ba r **l" 

m Dutóbmi w,tth comdoi No S 'Breniei haven Roreidani Antweiu- - Aichen Bei lui- 
Warsaiv-Terespol (border between Poland and BelaiUL ) Kaunas : 

and in Milano uith the rail freighr corridor No. 6 "Aiineria-Valeücia Madiid-Zaragoza- 
Barcelona-i'Iarseille-Lyon TunnAMan-VercM-Padiiar-\"en:ce-Trie5te / .KDp^-Ljubljaua- 
BudapeLt-Zahony * . 



I jTjh.uar.ia 
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2. OBJECTTVE5 OF CORRIDOR 

The regulaiion describes a nevr frame work foi the objective^ whirii are to a larze estend 
sümlAr to tb* aheady existiAg minwee and polkies. 

The objecthes of the Corridor No. 1 are aeueralh" 

irnpro^iiiE the quality of rail services through short-and medium term mea sittm : 

derelopins the amactiveness of the corridor m temis of performance, traffic 
management, quality and marketing promotion. aU backed by a "marker oueuted" 

coordmaimg rhe Lnvestmeni projecrs. 
depkning ERFMS. 

These c^eetrves will be set in the implementation plan of the corridor. as defmedby Art. 9 of 
Regiüation (EU) No. 913/2010. 

The abcve mentioned implemeut^rion plan will follow the route óf the Ü ei Eht comdor No. 1 . 
u det*nairj#d by Annex of ReguUuoii (EU) No 9 L 3 20 1 

3. MIS S ION AND T ASKS OF THE EXECLTTT BO ARD 

The Exesrntive board orientafes me deployment of aU actions foreseen by the implementation 
plan of the Management board in order to complete the corridor's technical and economie 
mteroperabilitY. I( is responsible for the definition of the freiEhf comdoi\ feneral objectives. 
the tttpervuion and the taddng of the measui*^ txpliculy mentioiied in paragraph ?. article 8 
to arxitle 9 and 11. in article 14 pajagraph 1 io amcle 22 of the Regulator! (EU) No. 
912. 2010. lo order to be complete, some of the folio wrag daspositions are taken over from the 
iegiuation. which remains the orily legal basis. 

Fo prepare and implement the decisions from 'Minister* to develop the corridor. The 
implementation inemdes in partrnüar the Lugano MoU (2O03). the Breaenz Lol (20Ö6), 
Genea declaratiou (2009) and the Rotterdam declaranon (2010) 

to ensure that the rail freigh* corridor No. L wül be e*tabli£hed accordmg to tbe article 
3 of the Regulation, at least iteee ytars aftei the entty info fot ce of the Regulation, 
namely no later than the lOth of November 2013, in üne with the fart mal the draft 
implementation plan needs to be Lubmitted bv the Mandement board for appcoval at 
least the 1 O** of May 20 13: 

cc 1 ' de üne a framewoik for the allocation of ïnfrastmctiue capacity m the rail freight 
comdor tn accoi dauce ^ith article 14. paragraph 1 of the directive 2001 MCE i Air 3 4 S 
1 of ReïuJanon). and! this pnor to the approval of tbe uu^lementatiori plan 

to ensme ihat the MinaseiueiM board will saibimi an tnvestment plan for appioval, tn 
May 2013 at the latest (Art. 11 of Regulation). Ine E^ecutive board u r ill encourage the 
Manaeement board in view that the plan sets updated regutarly and ccrosistenr cm the 
corridors needs. 

to support the need of imra^triKture manasers to have sufficiënt resources for the 
dei elopment and the deplovment of the ERTMS. bul aho for all the other mea^nres of 
the corridor'* coming m^tmerjl plan yitended to iruprove the comdor's quality. by 
it ipee mif rhe nationaj and coiuiuumtT,' hlldgelaJ^■ pioceduae^ 
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to a$se$$ cm al! matters of tommoa interent of tbe corridor wheie&'j ihe marndate of the 
E>cecutive board is without prejudice ro tlie cornpeïence of Mernber States leaarding 
planning and funding of rail infrastructure: 

to Hapervise the realized progress with regard to the implementaticn plan s measures on 
the basis of the reporting perfornied by the Management board. This nionitonng will be 
camed out dwing the meeting of the Executive board 

lo «k, if apphcablt. the Management board on my marter telaimg to $mooth froeUotiuig 
of the ecnudoi (woits and studies), whieh unrtertake-: ec ie-ipond liairipaiency; 

to support the Management boards work. in particular. if the latter encouorers diMciüties 
to succeed in its actions: 

Eo nippcrt the establishment of the Advisewy boards of terminals owners operators and 
raihvay undertakiag in accordmg with the leqmjemeoï .. ci the Regulation (Art 8) : 

lo support tbe request of the Management board for Eutopean $ub^diei vnLtun the 
fj amework of TEN-T; 

to cooperate. in case this is required. with the European nistifutions and cigamzations 

to cooperate. in case this is required. with their national rairway safety attfhorities: 

to cooperate. in case this is required. with the legulatory bodies. 

to iran mai rtporta to the Minsten 10 keep them infonaed of the corridor 1 * progre^s with 
i egard to *he unpleinentaEion plan 

to mform ihe European Comruissiou evejy two year^ on the developmeni of the fireight 
corridor due to Art 22. 

4. ORGANISATTOI* OF TUI IXECTUVE BOARD 

4.1 COMPOSITION 

The Execuüve board lias the frÜowing menibeis: 

the representatives from the roinistnes: 

Ah o attend the meetings of the Exeeutive boaid. without voting rights and according to the 
items on the agenda: 

the lepieseniatives of the .Management board. InÉastrueture Manager, and where 
relevant Allocation Bodies: 

the European EU TEN-T ERTMS coördinator, as well as his team: 

the NSA conceined: 

the Refolatory bodies concenied 



The ExecutiYe board pronounces on any matter of ccromon concern airning to intprcve the 
qitality of the corridor, as well as on any niatter in ccrmectiori with the application of the 
corridors implementatiou plan prescribed in article 9 of the Regulation. 
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The Execuüve board take^ iv± deciüttai oü dieba'ji-j ccnien-u-L 



4 . 3 FRE QUENCY OF MEE TENGS 

The Esecutive board decidw lo de^iaiató ei Member State that i r * maislv respoitfible to 
oi'Eniuze and tg chnir the mee tin ei of the Exmative board, and is respciwrble for the 
secrtlanat Tbe chaimiAii üiauuaute a clos* werking relano&ship with the Miumgeiüeitt board 
in order to assusr* au optirnal woik flaw. 

The Execuuve boards meetings taJce place altematei y m every corridor comifaT 01 anwhere 
else if the Executive board decifc otherwive. 

The Execudve board sliall meet at least 3 tirues per yiear. 
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Executive Summary 

In 201 1 , the Rail Freight Corridor Rotterdam-Genoa could benefit from a very positive 
development as a result of the following topics: 

a) The positive trend of 2010 driven by a strong economy in Europe continued, which 
directly reflected on our corridor by steadily further growth of rail transport. In total, 
the traffic volume has risen from 132.084 trains in 2010 to 143.929 in 2011 at the 
border points which make an increase of 9%. This is the highest traffic volume since 
we are measuring, exceeding the highest figure before the crisis of 140.541 in 2008 
by already 2.4%. The Dutch-German border shows an extreme increase of 21% from 
2010 to 2011 and from 2007 (opening of the Betuwe line) to 2011 even a 97%! In 
Chiasso we had also a high increase of 25.6%, which was mainly due to the loss in 
Luino of 33.8% caused by heavy construction works. 

Looking at the modal split, the increase of about 1% in average appears not very 
significant. However this has to be related to the high traffic increase which means, 
that in reality a considerable higher amount of transport has gone on rails. 
Regarding above figures confirming the positive development, the great need for swift 
establishing competitive means for European rail transport is even more justified. 
Our corridor is the paramount factor for the further growth of the European 
market. 

b) After adoption of the EU Regulation 913/2010 in September 2010, our corridor 
focused its efforts in 201 1 on preparing the concepts needed for the implementation 
until 2013. In January, a new corridor working group was set up to prepare core 
requirements and definitions regarding pre-arranged paths, time tabling, capacity 
allocation and traffic management. Our corridor delivered vital inputs to RNE as the 
common service provider for the freight corridors in preparing common 
implementation guidelines, and supported with expert knowledge in steering the 
related working groups. The transport ministries of the corridor have set up together 
with the IMs a task force for the monitoring of the implementation process as well as 
to steer the deliveries in their responsibility. A corridor subgroup for managing the 
Transport Market Study was set up and prepared the terms of reference. A European 
call for tenders for executing the short term part of the study was published still in 
2011. Regarding the long term part of the study, the corridor IMs decided to carry it 
out themselves. 

Keyrail and the allocation body Trasse Schweiz were integrated in the corridor 
organisation in a practical way in the course of 201 1 , thus allowing acting mutually 
and in consensus with all partners. The official finalisation of the governance structure 
depends on the final concept for the set-up of the corridor OSS, for which discussions 
started in order to prepare for the implementation in due course after the respective 
RNE guidelines are available in 2012. 
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In all matters, Corridor A/1 liaised closely with the management of freight Corridor C/2 
in order to establish coherent and compatible concepts and implementations. 

c) The ERTMS implementation on the corridor made a major step forward due to the 
contracting of ETCS for all remaining corridor lines in Switzerland. In June 2011, the 
possibility to contract baseline 3 products upfront to the finalisation of its validation in 
2012 was already legalised in the TSI CCS through vote by RISC. 
In Italy, RFI assessed level 2 as the best choice for those corridor sections where 
performance of existing lines needs to be maintained respectively to be increased. 
Level 1 will be used to reach interoperability for large shunting areas and for 
complicated installations as only little changes on the already existing SCMT will be 
needed. Two trial projects testing level 1 and level 2 over imposed on SCMT have 
been initiated. The target date for completion of ETCS on the corridor remains 2015. 
Though not part of the original ERTMS corridor, Infrabel elaborated its Master plan 
ETCS 2010-2025 in 201 1 , aiming at equipping its whole network with ETCS by 2022. 
The branch of Corridor A/1 would be equipped by 2020. 

In November 2010, the German ministry of transport had decided to implement purely 
level 2 in all sections of the German corridor part. Based on this decision, DB Netz 
started in 201 1 the design works and negotiation of the financing agreement with the 
ministry. In June 201 1 the German ministry changed their strategy and decided not to 
implement ETCS trackside on the corridor from Oberhausen to Schliengen until 2015. 
Instead, financing STMs for on board units shall be granted to RUs who have locos 
equipped only with ETCS and need compatibility with German national ATP systems. 
This was a step backwards for the corridor as this new German strategy is neither 
conform to the letter of intent signed by the transport ministers in 2006 nor to the 
European deployment plan, and it endangers the European ERTMS migration in 
general. The EU as well as the other ministries of transport belonging to the corridor 
rejected this decision and are requesting the German ministry to submit an 
acceptable concept meeting the original commitments and agreed targets. 

In February 201 1 , the corridor decided to provide an assistant to the NSA corridor 
working group which allowed them to advance very well in preparing the first draft 
version of the corridor test & authorisation guideline. The NSAs and ERA worked 
closely together which reflected also on further developments of Regulation DV 29 
respectively the European process and TSI CCS. A fist set of national technical 
requirements could be prepared and notified by RISC. 

The corridor continued to analyse common concepts for accounting the risks, which 
have to be expected due to our position as a front runner in international ETCS 
implementation. A cross impact study (called CIACA) was launched with the ERTMS 
Users Group in Brussels, employing two further expert consultants and involving the 
University of Aachen for assessing all visible and hidden risks, except for political 
ones. Various meetings and interviews were held with experts from all stakeholders, 
the consultants and the Users Group on the need for system integration and cross 
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impact risks. As the results of this study are not linked to specific Corridor A/1 
situations, it is shared with all others who are interested. 

Apart from the positive traffic development, the infrastructure managers could maintain 
performance and quality on the same level as last year although the corridor infrastructure 
suffered from heavy destructions by force majeure. The commercial train speed remained in 
average on about the same level, but with tendency to a wider spread. However, this 
depends very much on the length of train runs and construction works along the lines. 

Despite the financial crisis, most infrastructure projects progressed positively and according 
to plan. Between Bodio and Faido the installations in the Gotthard tunnel could be completed 
and works are about one year ahead of schedule. In Germany the projects financed out of 
the recovery programme could be successfully completed. Financing for the tunnel in 
Raststatt seems to be decided by the German ministry. Nonetheless, the influence of the 
public gets stronger and stronger. For the construction of the third and fourth track between 
Karlsruhe and Basel as well as the third track from Emmerich to Oberhausen, the approval of 
the requested construction permits is still a problem due to public interventions. The German 
ministry together with DB Netz has drawn up an incentive programme for noise reduced 
rolling stock. Although this is a very positive measure, it will take many years to become 
effective. In Italy, projects continue to suffer from stiff budgets thus being postponed further. 
Available budgets are used to prepare the project design, however the execution is mostly 
not financed yet. 

The bilateral expert working groups of ProRail with DB Netz and SBB with DB Netz made 
good progress in designing the complex border sections. Furthermore, for the Swiss / Italian 
border points bilateral working groups from SBB and RFI could also be set up and started 
with first activities. 

In December 201 1 , some member RUs of the RU advisory board published a position paper 
describing 31 requirements and measures, which they see important for a successful 
improvement of the corridor and rail transport. The measures comprise issues related to 
bottlenecks, interoperability and processes, and are addressed to all responsible 
stakeholders in the transport from door to door, like IMs, RUs, terminals, ministries, NSAs 
etc. This position paper is proof of the importance and high interest of our customers in our 
corridor. 

High interest in our Corridor Rotterdam-Genoa was noted on all levels. Our experts 
participated and contributed in many working group meetings from RNE, UIC, CER, ERTMS 
Users Group, ERA, NSAs, ERTMS corridor group, RUs, Terminal Platform, as well as in 
other freight corridors. Furthermore, the corridor was represented by the Managing Director 
at high level summits like RNE Business Conference, CODE 24 Political Advisory Board in 
Florence, UIC ERTMS workshop, Ministers Conference Antwerp, Corridor Conference 
Rotterdam, IRSE ERTMS Conference, and the RU press conference in Berlin. This led to a 
fruitful and constructive dialogue. 
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The Management Committee of the corridor had a three day workshop to discuss and 
accomplish the new tasks from EU Regulation 913/2010 and agreed on further proceedings. 
The annual meeting of the corridor CEOs took place in Frankfurt, hosted by DB Netz. 

In order to ensure the financial means for continuing the successful activities of the corridor 
EEIG and IM organisations, the EEIG participated in the TEN-T call 201 1 -201 4 together with 
the freight Corridor C/2 in a multi beneficiary request. The co-financing is foreseen to cover 
costs for the Transport Market Study, a study on 740 m long trains, and a study on data 
management for the corridor information document. The request was fully granted by the EU, 
the decision is expected soon. 
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0.1 Management Dashboard 

Figure 1 displays the progress of the implementation of the corridor programme (input KPIs) 
for 2011. 3 

The total work progress of the WGs is 72.3%; this is an increase of 17.0% compared to the 
previous year. Due to a high total work progress in some working groups (WG Traffic Quality, 
WG Terminals), a regular end of the current working period at the end of 2012 (WG Capacity 
and WG Operations) and new tasks from EU Regulation 913/2010, it was necessary to set 
up a new baseline starting in 2012. 

Altogether, the majority of IM projects are nearly in line with the planned work progress, 
stating a total of 45.1% actual work progress. Apart from the planned progress, the 
infrastructure projects of Infrabel have been gathered in the business plan of the corridor and 
a new baseline has been set up (starting in 2012). Including Infrabel the corridor track length 
has risen by 22% and sums up to 5071 km now. 

Figures regarding ETCS deployment do not include Belgium as it is not part of the original 
ERTMS corridor. In 201 1 the tendering procedure for ETCS has been finished in 
Switzerland. The German decision not to install ERTMS timely on the corridor lines has an 
impact on the overall status of progress. 

In 201 1 the sum of used funds has increased by 5%. Nevertheless used and planned 
budgets are too low to reach the original target of implementing the ERTMS corridor until 
2015. Due to the delay of some big projects (e.g. Ceneri-tunnel in Switzerland) or a change 
of strategy (e.g. STM in Germany) significant budgets have been moved to the period after 
2015 (+17%). 




Work progress WGs Work progress IMs ETCS deployment I State pi tun ding/ fin ance 



Figure 1: Management Dashboard 2011 (part 1) 



3 For more detailed information regarding KPIs and dashboard, definitions and legend please see 
chapter 1.1. 
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The progress of the corridor performance can be seen in figure 2. Economie recovery 
continued in 201 1 despite the financial crisis. So traffic growth has been weaker on 
destinations from/to Italy compared to destinations between the Belgian/Dutch seaports and 
Germany. Train figures via the Swiss-ltalien border points (Domodossola, Chiasso and 
Luino) increased by 4.4%, via Basel (CH - D) by 5.4%; Emmerich (NL - D) saw an increase 
by 21% and Montzen/Aachen West (BE - D) by 12.8%. 

The part of rail transport in the modal share has grown by roundabout 1%. This development 
was mainly influenced by an increase of hinterland traffic from the Belgian and Dutch ports 
as well as Trans-Alpine rail traffic which recorded the best result so far (64,9% market share 
of rail). 

Reduced capacity by construction works and temporary line closures due to force majeure 
(landslides, floods) had a negative impact on punctuality of the Rolling Highway service. 
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Figure 2: Management Dashboard 2011 (part 2) 
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0.2 Management Summary 

The European Rail Freight Regulation 913/2010, which came into force in November 2010, 
required the set-up of a new working group for taking care of its implementation. Main 
activities and achievements had been the agreement on common core requirements, the 
verification and commenting of the implementation handbook published by the EC, and the 
preparation of concepts as input requirements from our corridor towards the working groups 
of RNE. Furthermore the working group reviewed and prepared feedback on the RNE 
working group results in order to ensure a good reflection of the requirements of our corridor 
IMs in the RNE guidelines. 

The Executive Board of ministries convened a task force for the monitoring of the 
implementation process of the corridor IMs and steering of those tasks which are in the 
responsibility of the ministries. The corridor IMs where represented in the task force meetings 
and reported about their progress and proposed concepts. Representatives of the EC are 
also invited to the task force meetings to support in the correct interpretation of the regulation 
respectively handbook recommendations. 

In the context of EU Regulation 913/2010, the ExB of Corridor A made the transition into the 
ExB of Corridor A/1 in 201 1 . A task force was set up by the ministries which proposed a new 
mission statement for the ExB of Corridor A/1 . This mission statement was approved on 27 th 
June 201 1 at the occasion of the Antwerp Corridor Conference. 

The set-up of the "Terminal Advisory Group" (TAG) required the selection of two to four 
terminal operators per country as TAG members for representing the interests and 
obligations of all terminals along the corridor. The Executive Board supported the selection 
process to avoid any assumption of discrimination by the IMs. The Belgium ministry 
organised a terminal workshop with presentations from Corridors A/1 , C/2 and F/8 in order to 
inform the terminal operators in Belgium about their obligations in this respect, as well as our 
concepts and framework conditions for the TAG. By the end of 201 1 the ministries had 
nominated all TAG members except for Italy, where the process need more time. 

The cooperation in the framework of the CODE 24 project with various communities, regions 
and cities close to Corridor A/1 continued in 201 1 . The Managing Director of the EEIG 
Corridor Rotterdam-Genoa as a member of the Political Steering Board (PSB) of CODE 24, 
took part in the PSB meeting and the workshops of the four work packages in Torino. 

After the German MoT had decided in November 2010 to implement ETCS level 2 in the 
entire German part of the corridor, the MoT has revised its decision in June 201 1 by 
publishing a new deployment strategy, which foresees no trackside ETCS implementation 
until 2015 but indicates funding of STM equipment for locomotives instead, in order to 
establish interoperability. As this new strategy is not in line with previous commitments, it 
was basically rejected by the European Commission, the other MoTs of the corridor and the 
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IMs. The German MoT was asked to submit a detailed analysis providing reasons for this 
decision, respectively an analysis of suitable options for ERTMS trackside implementation 
which are still possible in the opinion of the EC. 

Despite this, in Switzerland the roll-out of the remaining entire network with ETCS has been 
tendered and contracted, to be ready until 2015 on the corridor sections and until 2017 on 
the entire network. Italy has decided to abandon the idea of Radio Infill and is investigating 
the implementation of a mix of level 1 and 2. 

The corridor working group of the NSAs could complete a first draft of the corridor guideline 
for testing and authorisation, which will be a major step forward regarding predictable and 
successful authorisation. The corridor ERTMS working group conducted a cross border 
impact analysis in close liaison with the ERTMS Users Group in Brussels, who carried out 
the detailed study as a contractor of the corridor. 71 potential risks had been identified and 
ranked, which need to be managed in the further process of implementation. This risk 
analysis will support the IMs in their strong intention to carry out the implementation of ETCS 
in the corridor in the most economical manner as well as providing highest quality and 
performance. 

The bilateral working groups for the border sections Zevenaar / Emmerich and Basel node 
progressed very well in preparing the basic concepts for the border crossing engineering of 
ETCS at both borders, as well as the connection of third track and the traction power 
transition at Zevenaar / Emmerich. Furthermore, bilateral working groups for the three border 
transitions between Switzerland and Italy could be implemented. 

Regarding the financing of our corridor activities, together with Corridor C/2 the EEIG applied 
for co-financing for the Transport Market Study, the study on 740 m long trains and the study 
for the implementation of the corridor information management system in the frame of the 
third TEN-T call 201 1-2014. The TEN-T Executive Agency approved our application for the 
full amount; the final decision is expected beginning of 2012. 

The EEIG considers this as a sign of high trust in our work and a strong recommendation of 
the European Commission to continue the efforts in developing Corridor A/1 . 
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1. Activities on corridor level 
1.1 Work results in 2011 

Work progress of WG activities 

Figure 3 indicates the work progress of the corridor WGs which sums up to 72.3% compared 
to 79% planned work progress. The works could not fully cope with the baseline which did 
not include new tasks that came up in 201 1 . Not least a new WG Freight Regulation was 
created in January 201 1 to fulfil the obligations of the EU Regulation 913/2010. These tasks 
had to be integrated in the baseline. Participants from Infrabel have been integrated in all 
WGs. 
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Work progress WGs 



Figure 3: KPI Work progress WGs 



Definition: percentage [%] of the total work 
amount completed, based on completed project 
phases (IMs) or activities (WGs) of the baseline 
(earned value). The blue line displays the 
planned work progress whereas the red line 
shows the actual work progress. The 
speedometer indicates the trend of the delta 
between plan and actual. 



Although the work of the WG Operations has been interrupted between May 2009 and May 
2010 (leader of WG had to be replaced) the decision cards for harmonisation of operational 
rules have been completed. 

The WG Capacity adopted the execution of a Transport Market Study (TMS) as a new task 
from the EU Regulation 91 3/201 0. In 201 1 a subgroup TMS has been initiated which 
prepared the terms of reference and the tendering process. In parallel the WG started 
preparation of a study about the feasibility of longer trains (740m) on the corridor. 
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Nevertheless the regular work programme for the period 2009 - 201 1 has been completed 
on time. The work programme and the baseline have been updated (starting in 2012). 

In 201 1 , WG Traffic Quality started regular monitoring of trains on the route Rotterdam - 
Meizo. Train data between Belgium and Italy have been analysed; monitoring shall start in 
2012. In January 201 1 , twelve pre-arranged paths have been offered for the first time to the 
RUs that stretched out from terminals in Belgium and the Netherlands to terminals in Italy 
(path catalogue 2012). Each path crossed more than one border. AH twelve pre-arranged 
paths of the new type have been requested and allocated. In the past pre-arranged paths 
mostly have been offered just on the border lines. 

The WG ERTMS is behind the planned progress because decisions taken outside the 
influence of the WG do not allow following the intended programme. The new baseline will 
reflect this and the results of a Cross Impact Analyses (CIACA) delivered by the EEIG 
ERTMS Users Group in fall 201 1 . 

Work progress of IMs project implementation 

The actual progress of the projects of the IMs sums up to 45.1% vs. 48.7% planned work 
progress, see figure 4. In figures, the backlog increased from 1 .3% to 3.6% compared to the 
year before. 



Definition: percentage [%] of the total work 
amount completed, based on completed project 
phases (IMs) or activities (WGs) of the baseline 
(earned value). The blue line displays the 
planned work progress whereas the red line 
shows the actual work progress. The 
speedometer indicates the trend of the delta 
between plan and actual. 



Work progress WGs 



Figure 4: KPI Work progress IMs 
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Most of the infrastructure projects in Switzerland are still on-going and well on schedule. The 
tube of the Gotthard base tunnel could be completed before the scheduled target date. 
As a result of the financial crisis the funding of projects in Italy is widely uncertain which 
leads to delays. In the section Oberhausen to Schliengen Germany stopped the plans for 
upgrading of those interlockings, which are not yet under construction, as well as the other 
ERTMS related projects after the decision was taken not to install ERTMS on the existing 
lines until 2015. The figures do not include the extension from Cologne to Antwerp and 
Zeebrugge as the baseline will be adjusted from 2012 on. 

ETCS deployment (on basis of the Lol in 2006 about monitoring ETCS deployment, 
meaning Infrabel is not included) 

In 201 1 , SBB finished tendering for ETCS Level 1 LS on the lines of Corridor A/1 in 
Switzerland. Subsequently, 1 .423 track km are now in the tendering & contracting phase 
(figure 5). Switzerland is right on track to complete ETCS installation on the corridor lines 
until the end of 2015. 

ETCS deployment at DB Netz has been interrupted due to the decision of the German 
Ministry to install a STM solution instead of ERTMS. As a consequence Italy took its strategy 
under revision; no tenders have been issued in 201 1 . 

In the Netherlands the process was delayed due to evaluation and decision making about 
ETCS Level 1 or 2 on the border line. In regard of the L2 decision in the NL completion of 
ERTMS and implementation of 25 KV between Emmerich and Zevenaar is scheduled for the 
end of 2016. 



Definition: Yearly 
progress in [%] of ETCS 
corridor single track 
length [Basis 4171 km] 
which passed through 
the phases of pre- 
planning / plan study / 
tendering & contracting / 
installation / testing & 
authorisation or in 
operation. 



ETCS Deployment 



Figure 5: KPI ETCS deployment 
State of funding/ finance 
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The state of funding as shown in figure 6 displays the situation of the overall corridor 
programme (all IMs, all project types) as per end of 201 1 in comparison to 2010. 

In 201 1 investments of circa 1 bn. Euros have been accomplished. By this the total sum of 
used budgets increased by 5% to 17 bn. which is not sufficiënt to achieve the objectives by 
2015. Basically it also has to be noted that funds have been shifted to the period after 2015. 
Taking Infrabel into account overall budgets increase by 7% to 46.5 bn Euro. Additional 
budgets in Belgium primarily relate to the period after 2015 and are predominantly not yet 
confirmed. 



Including Infrabel 



bn. € 

30 



n2010 w/o I nfrabel 
■ 2011 Infrabel 
b2011 w/q Infrabel 



in 




State of funding/finance 



Definition: amount of 
planned/ approved/ open/ 
used budget [bn. €] for all 
kinds of Corridor A/1 
projects (interoperability, 
bottlenecks, total service 
concept) as per 31 .1 2.1 1 
related to the total budget 
planned until 2015 (open, 
planned, approved, used, 
total) respectively from 
201 6 to 2025 (total, open, 
planned). 



Figure 6: KPI funding 



International traffic volume 

A new multi-annual chart (figure 7) shows the development of the last years. In general, 201 1 
has been another year of growth for rail traffic on the corridor. In an overall perspective traffic 
via the corridor border points increased by 9%. Emmerich benefited strongly from iron ore 
traffic (3000 trains/a) gained from Venlo and new customers on the Betuwe line. Only Luino 
lost due to heavy works (partly closure). While traffic demand via Montzen / Aachen West 
and Emmerich / Zevenaar hardly has been influenced by the economie crisis in 2009 due to 
stable economy in Germany and strong demand for Hinterland traffic in the Belgian and 
Dutch ports, train figures in Basel, Chiasso and Luino are still below 2008. 
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Including Infrabel 
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Aachen West: Infrabel 
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Basel: SBB Infra 
Domo: SBB Infra 
Luino : SBB Infra 



International traffic volume 



Figure 7: KPI international traffic volume 

Figure 8 displays the data stored in the graphic of figure 7 



Definition: number of 
international freight trains 
per year crossing one (or 
more) of the border 
stations of Corridor A/1 in 
both directions, regardless 
of origin or destination. 
Border stations are: 
NL-DE: Zevenaar/ 
Emmerich 
DE-BE: Aachen W./ 
Montzen 
DE-CH: Basel 
CH-IT: Domodossola, 
Chiasso and Luino 
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Figure 8: KPI international traffic volume - Absolute data 
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Arrival punctuality (0 - 30 min) 

The punctuality figures 201 1 are shown in figure 9. The figures relate to the overall quality of 
all involved stakeholders. The KPI from Rotterdam to Meizo is available for the first time after 
validity problems have been solved. Taking into account the increase of traffic (figure 8) the 
overall development of punctuality was notable. 





80% 



Definition: average punctuality level (arrival at 
destination within a 30 minutes time span) for 
selected relations of: Freiburg-Novara; 
Rotterdam-Meizo (new) and Cologne-Gallarate 
(all start/ end points of these transport relations 
are directly located on Corridor A/1). A level of 
80% is targeted. 



Frei-Ncv Antw-Nov Rot-Mel Col-Gal 



Arr. punctuality (0-30) 



Figure 9: KPI punctuality 

Some major events affected punctuality in 201 1 : derailment in Olten, fire in Simplon-tunnel, 
flooding and landslides in Central Switzerland and heavy works between Emmerich and 
Oberhausen. Trains of the Rolling Highway system further on have been affected by works 
between Freiburg and Basel and conflicts with passenger services; punctuality dropped by 
10%. On the contrary a higher punctuality of trains between Cologne and Gallarate could be 
observed. Trains between Rotterdam and Meizo performed somehow on average which is 
not bad for such a long route. Regarding Antwerp - Novara in 201 1 experts of the WG Traffic 
Quality checked the validity of data and prepared regular analysis and will be included in 
2012. 

The targeted value of 80% punctuality could not be reached. 



Modal split 

The modal split for Corridor A/1 is illustrated in figure 10. In 201 1 the share of Trans-Alpine 
rail traffic increased to 64%, the highest ever recorded percentage. In the seas ports Genoa 
shows a stable situation while moderate modal shift from road to other modes can be 
observed in Antwerp and Rotterdam (barge respectively rail increased by one per cent while 
road lost one per cent). Regarding Rotterdam obstacles by low-water levels and accidents in 
the middle section of the Rhine have favoured transport by rail. Since the Port of Antwerp 
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primarily serves Hinterland destinations within a radius less than 250 km barge was in a 
position to gain market share by one per cent while road lost in the same extend. Rail is used 
mainly for long distance haul. Also a certain share of long distance freight is shipped to 
German inland ports as additional cargo and reloaded to rail or road in the connected 
terminals. 



Including Infrabel 
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Definition: modal split [%] 
of freight traffic at sea port of 
Rotterdam, sea port of 
Genoa and trans-alpine. For 
Rotterdam and Genoa the 
modal split is calculated 
based on TEUs (containers) 
for the Hinterland traffic. For 
the trans-alpine freight traffic 
the basis is net tons. It is 
separated by rail, road and 
inland waterways (if 
applicable). Measured on an 
annual basis. 



Modal Split 



Figure 10: KPI Modal split (Rail) 



Commercial train speed 

Figure 1 1 shows the distribution of commercial train speed for three selected traffic relations 
on Corridor A/1 . 25 pairs of trains were analysed. The result of the analysis shows a general 
increase of the average train speed offered to the customers. The minimum speed in 201 1 
has been 32.4 km/h whereas the fastest connection offers 58.6 km/h according to the 
timetable. In 201 1 , the average speed of all measured trains is 50,2 km/h. The fastest train 
paths are offered on the short distance, average speed is slowing down with the length of the 
train path. There are several reasons: 

a) On the long distance, trains are more frequently affected by waiting times (overhaul, 
construction works, e.g.) 

b) More handover situations at borders or between cooperating RUs require more buffer 
time 

c) On the long distance path construction takes more buffer time into account for recovery 
of delays 
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Commercial train speed 



Definition: average speed 
[km/ h] of trains according to 
valid time table for selected 
relations: Freiburg-Novara; 
Rotterdam-Meizo and Cologne 
-Gallarate (all start / end 
points of these transport 
relations are directly located on 
Corridor A/1) in both directions. 
Measured based on annual 
timetable and classified in five 
different categories. Basis: 24 
freight train services on 3 
different relations. 



Figure 11: KPI Commercial train speed 
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Summary 

Figure 12 sets the 201 1 values in the context of the previous year and the target 2015. In 
addition, it shows the delta in absolute or relative figures. The value of the KPI ETCS 
Deployment (figure 5) differs compared to last year's report due to a change in the exposition 
the of the data base. In 201 1 a remarkable reduction of open, planned and approved budgets 
until 2015 has to be noticed, essentially caused by the German decision not to implement 
ERTMS on the corridor on time. The figures include Infrabel except for two figures. 



KPI 


2010 


2011 


Delta [%] 


2015 




fArtuah 


fArtuah 






vvui r\ jjiuyit^oo VVVJo [ /oj 


JJ.O 


7P ? 


PP 7 


1 nn 


Work progress IMs [%] 


34.6 


45.1 


30.0 


81 


(without Infrabel) 










ETCS deolovment r%l 










(without Infrabel) 










Pre-planning, other 


100,0 


100,0 


±0 


- 


Plan Study 


71,2 


71,2 


±0 


- 


Tendering and Contracting 


45,0 


45,0 


±0 


- 


Installation 


10.3 


10.9 


+5,8 


- 


Testing and homologation 


10.3 


10.3 


±0 




In operation 


10.3 


10.3 


±0 


100 


State of funding [bn. €] 










Open 


1,0 


0,2 


-80 


- 


Planned 


5,8 


4,2 


-28 




Approved 


5,9 


3,8 


-35 




Used 


16,1 


17,0 


+6 


25.3 


Int. traffic volume [trains] 










Montzen / Aachen West 


21.698 


24.471 


+13 




Emmerich / Zevenaar 


22.871 


27.674 


+21 




Basel 


43.552 


45.899 


+5 




Domodossola 


20.023 


22.625 


13 




Chiasso 


12.477 


15.671 


+26 




Luino 


1 1 .463 


7.589 


-1 




Arrival punctuality [%] 










Rotterdam - Meizo 


N/A 


60 


N/A 


80 


Antwerp - Novara 


N/A 


N/A 


N/A 


80 


Freiburg - Novara 


54 


48 


-10 


80 


Cologne - Gallarate 


56 


68 


+22 


80 


Modal split rail [%] 










Port of Rotterdam 


10 


11 


+1 




Port of Antwerp 


10 


11 


±0 




Trans alpine 


63 


64 


+2 




Port of Genoa 


20 


20 


±0 




Commercial train speed 


50 


62 


+24 




[%] of trains above average 










50 km/h 











Figure 12: Development of KPIs 
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1 .2 Summary of general activities 201 1 

Terminal platform meetings of the ministries 

The Ministries organized two terminal platform meetings in 201 1 , one in April (Duisburg) and 
another in September (Antwerp). Central topics were the opening of the EOPT tooi (now 
Train Information System - TIS) for terminal managers and the setup of a terminal advisory 
group. At the second meeting the procedure for the selection of TAG-members was 
presented to the representatives of the terminals. 

Task Force meeting by the ministries 

The Executive Board of Corridor A/1 appointed a special task force as a working group with 
the objective to deliver a strategie approach for the implementation of EU Regulation 
913/2010 for Corridor A/1 , and to propose a new mission statement for the Executive Board. 
The new mission statement for the Executive Board of Corridor A/1 was approved in June 
201 1 . The task force met 5 times throughout the year. 

Political advisory board CODE 24 project 

The political advisory board and regional steering group meeting of CODE24 took place on 
21 September 201 1 in Turin. Corridor A/1 was represented by Stefan Wendel. Topics 
included: 

■ Stimuli for regional economie development in the logistics sector on the corridor 

■ Overviews/consequences in terms of spatial and infrastructural development of the 
corridor 

■ Noise issues in planning decision-making processes on the corridor 
Railway undertakings advisory board 

One RU advisory board meeting took place on 16 February 201 1 in Frankfurt. Furthermore, a 
workshop with the members of the RU advisory board was organised on 18 May 201 1 at the 
premises of the EEIG ERTMS Users Group in Brussels. The level of attendance of both was 
good. Main topic was the discussion of requirements from EU Regulation 913/2010. A 
questionnaire has been presented and RUs were asked to provide comments until the end of 
June; it was planned to discuss the answers in the next meeting. After the meeting a group of 
RUs decided not to answer the questionnaire but to develop a common position paper on 
European Freight Corridors in general. This position paper was published in December 201 1 . 

CEO meeting Corridor A/1 

The CEOs of Corridor A/1 met in Frankfurt on 31 May 201 1 . They were informed about the 
current status of the corridor programme and requirements from EU Regulation 913/2010. 
The participants appreciated the information provided and expressed their expectations 
about the alignment for the next year. Regarding EU Regulation 913/2010 the corridor 
organisation was asked to focus its work even more on essential priorities and measurable 
results such as market oriented requirements and ERTMS implementation. 
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From the discussions, the following tasks were assigned to the corridor organisation: 

■ Sharpening the definitions and the layout regarding the funding status 

■ Improvement of the long term traffic prognosis 

■ Solutions to concepts regarding the implementation of EU Regulation 913/2010 

The next CEO meeting shall be organised in connection with the High Level Infrastructure 
Meeting of CER and EIM at the end of May 2012. 

Workshop of the Management Committee 

From 26-28 March 201 1 , a MC workshop was held with the members of the Management 
Committee in Gelnhausen in Germany who were joined by their Programme Infrastructure 
Managers (PIMs) on the last day of the workshop. The agenda included the following: 

■ Extension to Antwerp/ Zeebrugge, update implementation plan 

■ Longer trains, implementation strategy 

■ Ministers Declaration Antwerp, position of the corridor 

■ ZEUS feasibility study, update and how to continue 

■ Rail Freight Regulation 913/2010, Transport Market Study, OSS, RNE role 

■ Track access charges, recommendations for CEOs 

■ ERTMS corridor implementation plan 

■ Corridor reporting, content, structure, layout 

■ MC, PMO, WGs objectives and expectations 

■ Vision/ mission statement 201 1/2012 

Fruitful discussions were held and targets and to-do's for the future determined. 

TEN-T Call 

On 28 June 201 1 , the TEN-T Executive Agency of the European Commission launched the 
201 1 ERTMS Multi-Annual Call for proposals. Corridor A/1 submitted a multi-beneficiary call 
together with Corridor C/2 for the funding of the Transport Market Studies of both corridors 
as required by the EU Regulation 913/2010. In addition, Corridor A/1 applied for funding for a 
study on longer trains and the set-up of the implementation plan. The final decision is 
expected for early 2012. 

Corridor conferences Antwerp and Rotterdam 

On 27 June 201 1 the Federal Public Service of Mobility & Transport together with Infrabel, 
Antwerp Port Authority and the European Commission held a conference on the 
development of European rail corridors for freight transport in Antwerp. The conference 
linked up policymakers, track operators, rail companies and customers. Participants were 
treated to presentations of the current situation regarding corridors and the future plans. 
Various rail companies and major users outlined their vision of their needs and expectations. 

The Swiss Federal Office of Transport and the Swiss Embassy organised the first 
international Corridor 1 conference on 9 November 201 1 in Rotterdam, to be repeated in 
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various countries along the Corridor 1 in the coming years. The idea behind the series of 
conferences is to engage politicians, experts, citizens and companies, in each of the 
countries linked to the corridor, in discussion about the future development of international 
freight transport. 

Corridor A/1 was represented at both occasions by Stefan Wendel who also contributed to 
the conferences as active speaker and promoted the corridor. 

Representative for National Safety Authorities 

In order to support the work of the NSAs with regard to test specifications and other safety 
issues, the EEIG contracted an ERTMS expert for the assistance of the NSA working group 
in order to facilitate their work. 

Communication and promotion 

The extension to Antwerp/Zeebrugge had to be integrated into the corridor communication. 
The routing and connection of the corridor to Belgium was included into the corridor map as 
shown in figure 13. 



The corridor website as well as the corridor brochure in leporello fold (figures 14 & 15) were 
updated and newly include information about the extension to Belgium and the cooperation 
with Infabel. 




Figure 13: New corridor map including branch to Belgium 
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Besides www.corridora.eu, the corridor website can be additionally accessed via 
www.corridorone.eu and www.corridoM .eu. The corridor brochure was published on the 
website and distributed in print to the participants of the corridor conferences in Antwerp and 
Rotterdam. 



From Roadto Rail The £HG Ccrhdor Rottardam -Gsnoa- CORRIDOR ROTTERDAM - GENOA 

a Mnt thdartaking WITHOUT FRONTIE&S 




Figure 14: New corridor brochure (Outside pages) 




Figure 15: New corridor brochure (Inside pages) 



1.3 Outlook for 2012 

Activities in 2012 will include: 

■ Start of implementation of EU Regulation 91 3/201 

■ Adaptation of governance structures according to EU Regulation 913/2010 




Page 67 



CORRIDOR ( A 

ROTTERDAM <> GENOA 



Annual Progress Report 2011 



Strengthening of working structures (WGs, new baseline) by reviewing and adapting 

to changed scope of work 

Set up of Terminal Advisory Group (TAG) 

Evaluation of STM-strategy in Germany 

CIACA risk management plan 

Baseline 3 legalisation 

Execution of Transport Market Study 

Tendering and execution of Data Management Study 
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1.4 Organisation 

The legal body of the Corridor Rotterdam-Genoa consists of a European Economie Interest 
Grouping (EEIG). This corridor company under European law with its registered address in 
Frankfurt/Main was founded in 2008 by the participating railway infrastructure managers (IM) 
from the Netherlands (ProRail B.V.), Germany (DB Netz AG) and Italy (RFI S.p.A.). The 
Swiss IMs, SBB Infrastruktur and BLS Netz AG, joined as associated partners since 
companies from non-EU member states - such as Switzerland - cannot join an EEIG as an 
official member. In 201 1 , also Infrabel joint the corridor by means of a cooperation 
agreement. 

Since the beginning, Claudia Cruciani of RFI has acted as Deputy Managing Director and 
Stefan Wendel of DB Netz as Managing Director of the EEIG. In 201 1 , the General Assembly 
was chaired by Klaus Junker (DB Netz); further members were Umberto Foschi (RFI) as well 
as Guus de Mol (Keyrail) who took over the mandate from Hugo Thomassen (ProRail). The 
associated partners were represented by Nicolas Germanier (SBB Infrastruktur) and Felix 
Loeffel (BLS Netz AG). Guy Vernieuwe (Infrabel) participated as observer. 

The overall corridor organisation including the EEIG is shown in figure 16. 
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Figure 16: Corridor Organisation 2011 

The organisation structure consists of an Executive Board (ExB) of the Ministries and a 
Management Committee (MC). The ExB represents the joint interests of the Transport 
Ministers in dealings with the European Coördinator for ERTMS and the European 
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Commission. The MC is made up of high-ranking management representatives from ProRail 
B.V., DB Netz AG, SBB Infrastruktur, BLS Netz AG and RFI S.p.A. who are responsible for 
the implementation of the corridor within their national IMs. They were joint by the 
representative of Infrabel in 201 1 . 

The Management Committee set up a Programme Management Office (PMO) as permanent 
working organisation of the railway infrastructure managers with six working groups in order 
to materialise the production and delivery of tangible corridor results in an effective and 
systematic way. Only the composition of all corridor activities together regarding the strategie 
directions of "Interoperability, infrastructure and total service concept" allows maximising the 
synergies and benefits in the corridor development. 

In 201 1 , the hitherto existing WG structure was analysed and finally revised to adapt to the 
tasks from the EU Regulation 913/2010. A new WG, dealing with the overall issue "Freight 
Regulation" was set-up, while the WG TAF TSI was dissolved and remaining projects 
assigned to other WGs. 

1.5 Monitoring & Reporting Methodology 

The working methodology of the corridor organisation remained basically unchanged in 201 1 
except for minor adjustments based on experience gained. For interested or new readers, 
detailed explanations can be found in annex C. 

1.6 Release Notes & Contact Details 

This report has been set up, reviewed and finalised between November 201 1 and April 2012 
by the working organisation of the Management Committee of Corridor A/1 and the 
Programme Management Office (PMO). The legal body for the working organisation is the 
EEIG Corridor Rotterdam - Genoa EWIV. The general content was elaborated and 
integrated by the PMO management, whereas the detailed information in this report had 
been contributed respectively elaborated by the programme infrastructure managers (PIMs) 
of ProRail (NL), Infrabel (BE), DB Netz (DE), SBB & BLS (CH) and RFI (IT), thus being under 
the responsibility of the related IMs. For any questions or further details concerning the 
Corridor A/1 programme please contact: 

Stefan Wendel Phone +49-(0)69-265-45440Fax +49- 

Programme Director (0)69-265-45442 

EEIG Corridor Rotterdam - Genoa EWIV stefan.wendel@corridor1 .eu 

HahnstraBe 49 www.corridoM .eu 

60528 Frankfurt am Main 

Germany 

For any questions or further details concerning this report please get in contact with: 
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Harald Heusner 

Corridor Programme Manager 

EEIG Corridor Rotterdam - Genoa EWIV 

HahnstraBe 49 



Phone +49-(0)69-265-45450 
Fax +49-(0)69-265-45442 
Harald. Heusner@corridor1 .eu 
www.corridorl .eu 



60528 Frankfurt am Main 
Germany 

Nadine Augsten 

Corridor Programme Assistant 

Programme Management Office 

EEIG Corridor Rotterdam - Genoa EWIV 

HahnstraRe 49 

60528 Frankfurt am Main 

Germany 

Phone +49-(0)69-265-45441 
Fax +49-(0)69-265-45442 
Nadine.Augsten@corridor1 .eu 
www.corridorl .eu 
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2. Activities of the Working Groups 

Until stated otherwise, e.g. by references or footnotes, the content of this chapter sterns from 
the corresponding Working Group Managers who are leading these groups. For further 
information, please see Annex C. 

ERTMS (IQ-C Action Item #8): Stefan Wendel 

Operations (IQ-C Action Item #6, #1 0): Sebald Stumm 

■ Capacity (IQ-C Action Item #5): Gabrio Caimi 

■ Terminals (IQ-C Action Item #9): Thomas Schneider 

WG Freight Regulation (IQ-C Action Item #2, #13): Mathias Ebel 
Traffic Quality (IQ-C Action Items #1 , #2, #3, #4): Hansruedi Kaeser 

A cross reference table mapping the IQ-C action items with the structure of the annual report 
can be found in figure 34 (Annex D). 



2.1 ERTMS (IQ-C Action Item #8) 



2.1.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 


92 


WG Result [%] 
Actual 


79 


Work 

Packages Total 


3 


Work Packages 
Finished 





Work Packages 
Pending 


3 


Start 


01.02.07 


End 


30.06.12 



PSP 


WP 


Results and Milestones achieved 


2.1 


Common strategy 
Corridor A 


Workshops on common procurement held, further 
proceeding agreed 

Common contractual content developed 


2.2 


Specification and 
product 


Standard ERTMS test cases drafted (ERA) 


2.3 


Common processes 
and responsibilities 


Testing & authorisation concept drafted/ proposed 



2.1.2 Work Progress 



2.1 .2.1 Achievements 

According to the above KPI with an actual work progress of 79% versus 92% planned, the 
ERTMS working group may appear to be far behind schedule. This is due mainly to the 
following reasons: 

■ The work plan also includes activities and work results required for the ETCS 
implementation on Corridor A, which will be delivered by non-corridor national and 
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European working groups of the ERTMS Users Group, NSAs, UIC, ERA and IMs. The 
progress of these working groups is beyond the control of the corridor organisation. 
The effort has considerably grown for some activities due to multiple changes in scope 
and some national implementation strategies. This is not yet been reflected in the 
baseline above. 

Some work results could not be delivered as scheduled because political decisions in 
Germany do no longer allow the continuation of the implementation programme as 
intended. 

However, although the overall ERTMS progress is behind Schedule, the working group 
ERTMS was very busy reviewing and adopting their work to the changing conditions. In the 
beginning of 2012, the baseline has to be adjusted in order to account for above issues in 
order to depict the realistic progress again. 

In 201 1 , the working group ERTMS continued its work with the regular members Adri 
Verbraak (ProRail), Martin Zürcher (SBB/ BLS), Didier Léautey (DB Netz) and Stefan Wendel 
of the EEIG as working group manager. Giovanni Zanelli (RFI) left his company and hence 
the working group at the end of 2010. No substitute was nominated by RFI in 201 1 and 
consequently the working group had to cope without a representative of RFI. 

Nonetheless, Jean-Luc Ghisbain joined as new member from Infrabel and it could be 
arranged that Stefan Bode of DB Netz who also takes part in the NSA working group, as well 
as Hugh Rocheford of the ERTMS Users Group attended the meetings as standing guests. 
This ensured the linking of all relevant parties in an effective manner. For specific topics the 
WG was further supported by additional experts from the corridor IMs. 

The working group meetings are scheduled on a monthly basis. 

Common strategy Corridor A (PSP 2.1) 

Based on the decision of the German MoT of November 2010 to deploy level 2 only on the 
German section of the corridor, the WG ERTMS reviewed the ETCS implementation on the 
corridor with the aim to prepare and propose a final implementation plan to the ExB which 
would account for seamless ETCS operation along the entire corridor by the end of 2015. 
The negotiations between MoT and DB Netz for the funding started accordingly. However, 
due to the fact that the requested level 2 installations in Germany requires the upfront 
renewal of the mechanical and electronic interlockings, maintaining 2015 as target date 
turned out to be unrealistic. 

End of June 201 1 , the German MoT changed its strategy and informed that in order to 
achieve interoperability by 2015; the German government will pay RUs for equipping their 
locomotives with "Specific Transmission Modules" (STM) which enable ETCS equipped 
locomotives to capture the existing national ATP systems. The track side installation of ETCS 
will be postponed until the end of the lifetime of the national systems is reached and their 
renewal will be necessary. This new strategy generated intensive discussions with the 
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German MoT on the level of the European Commission, ministries and ExB as well within the 
MC members. None of the parties was willing to accept the German STM decision unless the 
German MoT proves in detail that there are no other possibilities to reach the given target of 
track side installation. Until the end of 201 1 , no documentation was provided. 
Despite the changes in Germany, ProRail, SBB and BLS as well as RFI confirmed to 
continue ETCS track side implementation as planned. However, they expressed their 
concern about possible impacts on the corridor development and ETCS migration by the 
Germany STM decision. As a result, the WG ERTMS was kept busy in preparing an impact 
analysis, discussion papers and trying to develop a common corridor implementation plan 
considering all these difficult circumstances. 

The WG ERTMS focused additionally on the analysis of cross impact risks in ETCS 
implementation along the corridor because of the limited experience and little knowledge 
about international ETCS installation projects and the state of maturity of products, test and 
authorisation procedures, as well as of interoperability and the organisation of cross border 
installation projects. Early in 201 1 , the EEIG Corridor Rotterdam-Genoa contracted the 
ERTMS Users Group for the elaboration of a "Cross Impact Analysis for Corridor A" (CIACA). 

The following scope of risks was assessed in detail: 

■ Risks concerning cross border connections 

National implementations as far as a change of baseline or level is concerned 
Safety aspect in the cross impact analysis 

■ Connection to Corridor C in Basel 

Issues out of the scope: 

Belgian section of the corridor (since it is not planned to enter into service by 2015) 
Risks related to financing and politics 

The risks are categorised as follows: 
Interoperability risks 

o Technical risks: related to implementation 

o Operational risks: related to the national operational rules 

Organisational risks 

o Management: the programme management as well as the organisation by each 

Infrastructure Manager 
o Timing risks: different time frames used all over Corridor A 
o Project experience: human resources needed for the ERTMS/ETCS 

implementation all over Corridor A 
o Information: processes to manage the information exchange between parties 

involved 
Legal aspects 

o EU legislation: the context as being defined by the European Union 
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o National legislation: the legislation of the four countries involved in Corridor A 
Contractual risks 

o Contractual risks: risks that have to be considered when closing corridor related 
contracts by an IM with a supplier of ERTMS equipment in order to mitigate risks 
with specific conditions in a dedicated contract 

o After Sales risks: risks that emerge after the contract between IM and supplier has 
been executed (during after sales period) 

The analysis also includes the transition between ERTMS and Class B signalling systems. 
The impact of existing interlocking equipment on the ERTMS signalling equipment was taken 
into consideration too, as well as the influence of different operational rules in the countries 
concerned. 

In the frame of CIACA, the WG ERTMS was actively involved in interviews of all relevant 
stakeholders, preparation of the national aspects and delivering data and information, as well 
as checking and commenting the works of the contractor. 

Based on the evaluation of risks delivered by the CIACA report, the next step of the WG is 
the start of the risk mitigation process. 

Specification and product (PSP 2.2) 

In a test campaign of subset 76 (test cases for the OBU) in SRS 2.3.0 d, major deficiencies 
were identified. Subsequently and together with the authorised laboratories, ERA arranged a 
thorough check and revision of basically all test cases. The success of this revision has still 
to be validated in another test campaign in 2012. 

The specification of baseline 3 was further discussed and completed by ERA and the 
ERTMS Users Group until the end of 201 1 . Agreement could not be reached on all CRs yet. 
In order to maintain the target for legalisation of the baseline 3 in 2012, ERA proposed to 
close the basic release of baseline 3 at this point and to transfer some of the CRs to a 
maintenance release at a later stage. The basic release shall be ready for voting in the RISC 
in mid of 2012 and publication by the end of 2012. According to a first check of the WG 
ERTMS, all CRs relevant for the corridor should be included in the basic release. 

The collection of operational test cases (OTC) could be successfully completed. About 300 
OTCs are currently available in the ERTMS Users Group and still need to be translated into 
script coding for processing in a next step. 

Regarding cross acceptance, the national technical requirements so far known by the IMs 
and NSAs were reported to ERA and notified by mid-201 1 . ERA started with the 
establishment of a reference data base (RDB) for collection, administration and publication 
according to Commission decision no. 201 1/155 on the directive for a reference document. 

The DMI specification which will be mandatory for baseline 3 was completed by ERA and 
passed a final ergonomie test campaign. 



The Key Management System (KMS) is still subject to on-going discussions among experts. 
It is still unclear whether safety or security requires information between RBC and loco to be 
encrypted. The issue was taken up again by the ERTMS Users Group and new work 
packages were defined. Basic questions are still whether keys are needed from safety point 
of view and how the key management process can be established in such a way that its 
enormous administration does not hinder interoperability. A safety assessment is underway 
to analyse the detailed requirements for key management. 

Common processes and responsibilities (PSP 2.3) 

It is of utmost importance and our aim to provide one seamless integrated ETCS corridor 
installation to our clients in the end. To achieve this, in Corridor A/1 as early implementer of 
ETCS applications, the track/ train integration has to be further developed to reach a mature 
Standard. The test and authorisation criteria and processes which are mostly nationally 
oriented have to be analysed, made transparent and aligned at borders, too. 
In 2010, the WG ERTMS had prepared a corridor test concept which was proposed to the 
NSAs as a basis for a pragmatic authorisation process. Based on this, in 201 1 , the NSA 
corridor working group in close liaison with ERA, analysed, discussed and enhanced the 
interoperability directive 2008/57, the save integration and system flowcharts, and defined 
roles, responsibilities and activities for each member state. The results were documented in 
a first draft of a "guideline for testing and authorisation". 

The working results of the NSA corridor working group are seen as a major step forward in 
establishing a common understanding about the European process for authorisation for 
putting into service. The WG ERTMS accompanied the works of the NSAs and provided 
necessary information such as national technical requirements, etc. 

2.1 .2.2 Risk management and chances 

The external A1 risk of not being able to complete a sound ETCS track side implementation 
plan ensuring the ETCS implementation in the corridor until 2015 has become evident due to 
the STM decision of the German MoT. 

The risk for not having enough available experts has risen due to the need for German STM 
development, certification, testing and authorisation. AH this has to be investigated in the 
frame of the STM impact analysis. 

Due to the fundamental changes, the WG ERTMS could neither complete the ERTMS 
implementation plan nor prepare a corridor ERTMS roll out plan. 

Throughout 201 1 , the risks were reported in each ExB meeting. 

Besides all this, good progress could be achieved in the cross border design at Zevenaar- 
Emmerich and the hub of Basel, allowing us to close the related risk. 



2.1.2.3 Change request management 

Changes due to the new situation in Germany and the risk mitigation work resulting from 
CIACA will be considered in the revision of the work plan and baseline in 2012. 

2.1.3 Outlook 

The common European process of testing and authorisation for putting into service and the 
completion of the related guideline by the NSA working group are paramount for the ETCS 
implementation on the corridor and will go on. The completion and legalisation of baseline 3 
also remains on the agenda in 2012. 

The CIACA report provides many challenges for the WG ERTMS regarding the prioritisation 
of risks, development of mitigation options and the allocation of resulting measures to the 
responsible stakeholders. In this context, also many additional tasks and changes have to be 
expected by the PMO and the WG ERTMS. 

It will be further aimed to partly finalise the implementation plan and prepare the corridor roll- 
out concept. The execution of the impact analysis about the STM decision in Germany will be 
a pre-condition to evaluate the best further proceeding. 
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2.2 Operations (IQ-C Action Items #6, #1 0) 



2.2.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 


92 


WG Result [%] 
Actual 


61 


Work 

Packages Total 


2 


Work Packages 
Finished 


1 


Work Packages 
Pending 


1 


Start 


01.01.10 


End 


28.09.12 



PSP 


WP 


Results and Milestones achieved 


4.1 


Operational Rules ERTMS 
and non-ERTMS 


Review of operational scenarios ongoing 


4.2 


Analysis of reasons for trains 
to stop at borders 


Problem of train tail signals analysed and 
transmitted to RFI and ANSF 



2.2.2 Work Progress 
2.2.2.1 Achievements 

For almost two years, the Working Group Operations, consisting of the members Laurens 
Berger (ProRail), Sven Rodel (SBB), Jacques Audenaert (Infrabel), Emmanuele Vaghi (RFI) 
and Sebald Stumm (DB Netz AG, head of the working group), has been working on 
reviewing several operational issues and evaluating whether and how these could be 
harmonized. 

These issues are recorded in so-called "Decision Cards" (DCs) which are relevant for the 
IM/RU interface. After completion, they will be handed over to ERA Working Group TSI OPE 
to be included into Annex B of the TSI Operations, if possible. Each of these Decision Cards 
covers an operational issue, such as orders to be given or measures to be taken in case of 
danger. The Decision Cards can also be made available for other purposes, for example for 
Agreements on Interconnecting Infrastructure between the different IMs on Corridor A/1 or 
for local supplementary agreements/features of the respective railway border crossings 
concerning Corridor A/1 . 

Some operational issues, such as train composition and brake issues were not worked on 
any longer, because the RUs themselves had become responsible for these issues some 
time ago. 

Other operational issues were quite difficult to harmonize directly due to structural 
differences of the respective IMs of the corridor, for example concerning the development of 
infrastructure or concerning the differences between operational principles and rules. 

An analysis of reasons for trains to stop at borders still has to be carried out. This open task 
has been taken for the new baseline starting in 2012. 



2.2.2.2 Risk management and chances 

No risks to report. 



2.2.2.3 Change request management 

No changes to report. 

2.2.3 Outlook 

The analysis and review of the operational issues shall be finished in spring 2012. 
Subsequently, the working group will deal with different operational issues, such as the 
review of system interfaces at border crossings or a consistent process flow concerning the 
drafting of special train schedules by operation. This is of great importance in order to 
achieve an optimal and safe operation flow throughout the whole Corridor A/1 . In general the 
focus must be directed to the themes coming from EU Regulation 913/2010 like the 
coordination of traffic management. Therefore other experts have to be gained. 
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2.3 Capacity (IQ-C Action Item #5) 



2.3.1 Key Performance Indicators 



Due Date 




WG Result 




WG Result 




of 


31.12.11 


[%] 


100 


[%] 


100 


Reporting 




Plan 




Actual 




Work 




Work 




Work 




Packages 


5 


Packages 


5 


Packages 





Total 




Finished 




Pending 




Start 


01.10.07 


End 


31.12.11 



PSP 


WP 


Results and Milestones achieved 


5.1 


Common bases 


Existing bases confirmed 
Refinements agreed 
Work package completed 


5.2 


Capacity analysis 
2008 


Work package completed 


5.3 


Capacity analysis 
2009 


Work package completed 


5.4 


Capacity analysis 
2010 


Work package completed 


5.5 


Capacity analysis 
2011 


Work package completed 



2.3-2 Work Progress 



2.3.2.1 Achievements 

The members of the group are: Roland Barlocher (SBB), Hugo van den Berg (ProRail), Dr.- 
Ing. Albrecht Hinzen (DB Netz), Dr. Gabrio Caimi (BLS Netz) and Patrizia Cicini (RFI). 
Gersende Bidelot (Infrabel) joined in 201 1 . 

By the end of 201 1 the overall work progress sums up to 100%, meaning that the planned 
activities for 201 1 were completed. A new work programme and a new baseline have been 
set upfor 2012 

Capacity analysis 2011 (PSP 5,5) 

The group managed and updated the corridor inventory, i.e. the extensive data collection for 
the entire corridor established in 2009. By reasonable geographical sections, this data table 
contains relevant corridor characteristics and attributes of the railway infrastructure. 

Particular focus this year was given on the question of train length, distinguishing between 
systematic and maximal train length. The allowed systematic train length of a line is the 
length that each train running on the line may have. On the other hand, the maximal train 
length of a section is the maximal length that a certain amount of regular trains may have, 
e.g. between Domodossola and Basel 1 out of 3 trains per hour may have a max. length of 
750m, whereas the other 2 trains can only have a max. length of 690m. 



However, although all members agree on this distinction, at the moment a common definition 
of systematic and maximal length in Belgium, Germany and on the Lötschberg line Basel- 
Domodossola is not possible. 

The data table is completed by an investment plan for the corridor as elaborated in figure 17 
below, including the funding status of the specific project. Both documents are significant 
achievements, as they provide valuable information also for the work of other WGs as well as 
for the steering of the entire corridor programme. 
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Investment Plan - Corridor A 

Project list with funding status, elaboreted by WG Capacity 


State: 29.06.2012 

checked by: ProRail, Infrabel, DB 
Netz, SBB, BLS, RFI 


Period 


Year 


Country 


Line section 

(from North to South) 


Project 


Cost 
(M€) 


Funding 
Status 


Remarks 


2007-2014 


2007 


NL 


Kijfhoek - Zevenaar 


Betuwe Line 


4.580 


Realised 




2007 


CH 


Frutigen - Brig 


Base Tunnel 


2.800 


Realised 
Realised 




2009 


NL 


Maasvlakte I - Kijfhoek 


25 kV + ERTMS 






2009 


NL 


Meteren 


improving links Betuwe Line 


6 


Realised 




2010 


CH 


Castione 


upgrade 


18 


Realised 




2011 


CH 


Bern (Rütti - Zollikofen) 


3rd track 


40 


Realised 




2011 


IT 


Domodossola - Novara 


Gozzano bypass 


31 


Realised 




2011 


IT 


Novara-Alessandria 


upgrade line 


13 


S ecu red 




2011 


IT 


Luino-Laveno 


upgrading for 600 m 






2012 


BE 


Hasselt - Y.GIons 


Genk-Freight: electrification anc 




2012 


BE 


Zeebrugge - Brugge 


Bocht ter Doest 


S ecu red 




2012 


CH 


Bern - Thun 


Block distance 




S ecu red 




2013 


NL 


Maasvlakte II - Maasvlakte I 


New line + Marshalling Yard 


S ecu red 




2014 


IT 


Bergamo-Treviglio 


2nd track 


S ecu red 




2015-2019 


2015 


IT 


Brig - Domodossola 


RoLa 4m (P/C 80) 






to be planned 


2015 


IT 


Domodossola - Novara 


upgrade 4 stations for 4m 


mm 




to be planned 


2015 


IT 


Gallarate - Rho 


upgrade 


500 







2015 


NL 


ZvO Zevenaar - Border 


ERTMS, 3rd track, 25kV 


lil 


S ecu red 


3rd track together with DB Netz 


>2015* 


DE 


Border - Emmerich 


3rd track 


200 




construction rights still open 


2016 


IT 


Novara 


Node upgrade 


471 






2017 


CH 


Basel - Bellinzona - Chiasso 


Block distance 3' freigth trains 




S ecu red 


incl. 750m Belllinzona+Chiasso 


2017 


CH 


Erstfeld - Biasca 


Base tunnel 


IsitYtTti 


S ecu red 




2017 


CH 


Bellinzona-Luino 


line upgrade 


Kü 


S ecu red 




2017 


BE 


Zeebrugge - Brugge 


L51, L51A, L51C 


S ecu red 


Brugge-Dudzele: constr. 3rd track 


2017 


BE 


Zeebrugge - Brugge 


Masterplan Port of Zeebrugge 


66,3 




(SPV Zwankendamme) 


>2017* 


DE 


Emmerich - Oberhausen 


3rd track 


1.500 




construction rights still open 


2018 


BE 


Brugge - Gent-Sint-Pieters 


L50A-B: Gent-Brugge 


338 


3rd and 4th track 


2019 


CH 


Bellinzona - Lugano 


Ceneri Basetunnel 


1.400 






2019 


BE 


Gent-Sint-Pieters - Schellebelle 


Junction Ledeberg, 
Melle en Schellebelle 


74 




2020 - 2024 


2020 


NL 


Maasvlakte I - Kijfhoek 


tbd 


tbd 


D/ R 
D/ R 


study harbourline 


2020 


NL 


Breda - Boxtel 


tbd 


tbd 


programme high frequencies 


2020 


NL 


Kijfhoek - Zevenaar 


additional links Betuwe 


tbd 


D/ R 
D/R 


programme high frequencies 


2020 


BE 


Belgian part Corridor A 


ETCS 


tbd 




2024 


IT 


Seregno - Bergamo (-Treviglio) 


Gronda est 


1.000 




2021 


IT 


Chiasso - Seregno - Monza 


4 tracks 


1412 






>2020* 


DE 


Karlsruhe - Offenburg 


3rd + 4th track 


2.100 




no funding for Rastatt-Rastatt Süd 


>2020* 


DE 


Offenburg - Basel 


3rd + 4th track 


3.700 




Section 9.1, 9.2 + 9.3 are secured, 
others construction rights still open 


2024 


IT 


Novara - Oleggio - Arona 


2nd track 4meters 


535 






2024 


IT 


Novara - Oleggio - Arona 


2nd track 4meters 


535 






2025 
+ later 


2025 


CH 


Liestal 


fly-over 


120 


S ecu red 
D/R 
D/R 




2025 


CH 


Basel - Chiasso / Luino 


Profile upgrade to 4 m 


400 


start-up in 2020 in study 


2025 


CH 


Bern - Thun 


3rd track Gümligen-Münsingen 


200 




2025 


CH+ IT 


Laveno - Luino - CH 


Gronda ovest 


1.270 




>2025 


BE 


Belgian part Corridor A 


Level crossing removal Corr A 


165 






>2025 


BE 


Antw.-Noord-Antw.-Berchem 


Port of Antwerp 


2.020 




2nd rail acces to the port 


>2025 


CH 


Schwyz/FIüelen/Melide/Basel 


Sidings 740m 


mmm 


D/R 


study to be started 


2026 


IT 


Arquata - Genova 


Terzo valico, Giovi pass 


5.060 







2030 


CH 


Frutigen - Brig 


Base tunnel, 2 track, part 2 


mmm 


D/R 




open * 


DE 


Mainz/Wiesb. - Mannheim 


HS line 


2.700 


wiïm 






Total Investments for bottleneck elimination (M €) 


37.761 







Secured = Financed and approved projects 



nned = not yet financed or approved projects 

D / R = (Development and Review) Studies or projects to be shifted in time 



= the time Schedule in Germany is under revision at present 



Figure 17: Investment plan of the Corridor 1/A updated in May 2011 
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It is part of the regular activities of the WG Capacity to monitor current and future traffic 
demand and to compare it with the capacity supply. The group works with time slices of 5 
years. In 201 1 , the time horizon of 2030 was added. However, traffic forecasts for 2030 are 
still in preparation and not yet available from all countries. 

The general conclusion which can be drawn remains the same. Given the expected increase 
in traffic volume, the corridor will face severe capacity problems without further investments. 
Depending on the considered section, this may happen even earlier than 2020. In particular, 
this will be the case in the corridor sections south of Basel. 

Another activity of the WG was to analyse the infrastructure parameters on Corridor A/1 in 
detail and to search for quick wins. The last years clearly showed that the focus should be on 
longer trains and higher profile and secondly also on heavier trains. 

RUs have a clear demand for longer trains with a relatively low total weight. In 2010, a first 
potential analysis was conducted about the implementation of infrastructure at the Standard 
of 740 m long trains. For this task, it became obvious that collaboration with the WG 
Terminals would be crucial for having a complete view on the transportation chain which is 
decisive for RUs for determining the train length of each of their trains. Based on this 
analysis, an investment plan for the implementation of the train length Standard has to be 
derived including realistic time horizons. Thus, the WG Capacity elaborated a differentiation 
between systematic and maximal train length as explained earlier in the text. On this basis, a 
study will be launched in 2012 for the analyse of what is necessary for accommodating the 
demanded amount of longer trains by means of the maximal train length (using operational, 
timetable, and infrastructure measures) and in a longer time horizon upgrading the 
systematic train length. 

In 2012, a very important topic of the WG Capacity will be the execution of a transport market 
study. The WG prepared the concept of the study in 201 1 and decided to distinguish 
between a short and a long term perspective. Work for either needs to be coordinated and 
will finally be combined for the complete transport market study. In this way, it is possible to 
focus on different aspects of the short and long term view, making the work more efficiënt. 
The short term view is more market-oriented; it will be primarily used for the creation of pre- 
arranged paths satisfying market demand. This part will be outsourced to external 
consultants specialised in this field. The long term view basically deals with traffic prognosis 
data, the detection of bottlenecks on the network and with big projects for their elimination. 
This part is technically and politically oriented and needs close collaboration with national 
studies and plans in particular. Therefore, this part will be executed by the involved IMs 
themselves. 

Furthermore, there is a clear demand from RUs for a train profile enabling 4m high cube 
containers. In order to transfer this significant market sector onto rail, a significant 
improvement of capacity for high profile through the Alps is a mandatory requirement. 
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Nevertheless, extending the profile requires heavy investments and its implementation will be 
monitored carefully from line to line. 

2.3.2.2 Risk management and chances 

Due to the many important and new tasks of the WG Capacity for the next years, more 
human resources will be necessary. These resources are currently not available from the 
members of the WG Capacity. Therefore, a clear discussion on how to deal with this situation 
is necessary at PMO and Management Committee level. For instance, it would be possible to 
increase the available resources of the corresponding member in the WG Capacity or to 
distribute the work to several specialists by creating sub-groups for special topics, similar to 
the already created sub-group for the short-term view of the transport market study. 

2.3.2.3 Change request management 

In 201 1 , a sub-group of the WG Capacity was created for the organisation and supervision of 
the short-term view of the transport market study. Head of the group is Dr. Daniël Thelen (DB 
Netz). Other members of the subgroup are Dr. Eric Blaas (ProRail), Gersende Bidelot 
(Infrabel), Steffi Klughardt-Mann (DB Netz), Nadine Wirnitzer (SBB), Dr. Gabrio Caimi (BLS 
Netz) and Patrizia Cicini (RFI). 

2.3.3 Outlook 

In 2012, the WG Capacity will revise the development of demand in traffic volume on the 
entire Corridor 1/A (including Belgium), extending the methodology to the year 2030. They 
will also document the methodology and integrate it into the transport market study. 

Furthermore, works for the study for accommodating longer trains on the corridor will begin. 
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2.4 Terminal Studies (IQ-C Action Item #9) 



2.4.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 


86 


WG Result [%] 
Actual 


92 


Work 

Packages Total 


3 


Work Packages 
Finished 


2 


Work Packages 
Pending 


1 


Start 


01.10.07 


End 


31.01.13 



PSP 


WP 


Results and Milestones achieved 


6.1 


Information 
collection 


Data collection for the usable length of 740 m trains 
Review 201 1 of national/ international studies 
completed. 

Review 201 1 of harbours/ port selection completed 
Data collection and review 2012 open 


6.2 


Active study with 
partners 


Train runs to improve the logistic chain issue have 
been determined. The analysis of the process of the 
logistical chain is still on-going. 


6.3 


Active studies of 
WG 


The terminals of Belgium have been included 
The data for the Belgium terminals have been 
elaborated. Work package completed 
The preparatory work for establishment of the 
Terminal Advisory Group started 



2.4.2 Work Progress 



2.4.2.1 Achievements 

Thomas Schneider (DB Netz) is leading and coordinating the activities of this working group. 
Peter Andersson (ProRail), Viktor Janz (DB Netz), Dirk Bartsch (DB Netz), Giulia Costagli 
(RFI), and since 201 1 , Michelle Geubelle and Deborah Cauchie from Infrabel are 
representatives of the IMs in this WG. SBB has not yet nominated a new team member. The 
group conducted 5 regular meetings throughout 201 1 . 

By the end of 201 1 , 86% of the work progress has been completed whereas the group 
planned to complete 92%. Due to the revision of remaining tasks as well as new themes like 
the Terminal Advisory Group the work programme has been updated and a new baseline 
has been set up for 2012. 

Information collection (PSP 6,1) 

Based on the discussion on the usage of infrastructure for 740 m train length, a first 
evaluation was carried out on usable track length for last mile operations. Figure 18 is a 
collection of the available data but does not include Infrabel as they had not joined the WG at 
this stage. The table will amended in 2012. 

In general, it can be observed that the transfer station is usually not the limiting factor. 
Especially in Switzerland the usable length in terminals is the restricting factor to run 740 m 
trains from start till end of the train run. 



Page 85 



CORRIDOR ( A 

ROTTERDAM <> OENCJA / 



Annual Progress Report 2011 



Country 


Name 


Terminal / 
Marshal ling 
Yard/ 
Harbour 


TSI 

CCS 
561/ 
2009 


Transfer station 


usable track 
length 
transfer 
station 

[maximum] 


usable track 
length 
terminal 
[maximum] 


NL 


Zeeland Seaport 


Intermodal 
Terminal 


no 


Sloe-Haven 


? 


855/800 


NL 


MCT Moerdijk 


Intermodal 
Terminal 


no 


Lage Zwaluwe 


? 


900 


NL 


Amsterdam Ceres 


Intermodal 
Terminal 


yes 
(2020) 


Awhv 


? 


700 


NL 


Rotterdam - RSC 
Waalhaven Zuid 


Intermodal 
Terminal 


yes 
(2015) 


Waalhaven Zuid 


? 


750 


NL 


Rotterdam - ECT Delta 


Intermodal 
Terminal 


yes 
(2015) 


Met 


? 


>750 


NL 


Rotterdam - Euromax 


Intermodal 
Terminal 


yes 
(2015) 


Kijfhoek 


>750 


>750 


NL 


Rotterdam Delta Maasvlatke 
West und Maasvlatke West 
(different terminals) 


Intermodal 
Terminal 


yes 
(2015) 


Kijfhoek 


>750 


>750 


NL 


Rotterdam - Europoort 


Intermodal 
Terminal 


yes 
(2015) 


Kijfhoek 


>750 


? 


NL 


Rotterdam - Botlek 


Intermodal 
Terminal 


yes 
(2015) 


Kijfhoek 


>750 


450 


NL 


Rotterdam - Pernis 


Intermodal 
Terminal 


yes 
(2015) 


Kijfhoek 


>750 


1 .400 m on 
4 tracks 


DE 


Emmerich 


Intermodal 
Terminal 


no 


Emmerich 


663 


250 


DE 


DeCeTe 


Intermodal 
Terminal 


yes 
(2015) 


Duisburg Ruhrort 
Hafen 


750 


700 


DE 


Ruhrort Hafen (Mega Hub) 


Intermodal 
Terminal 


yes 
(2015) 


Duisburg Ruhrort 
Hafen 


750 


700 


DE 


Ruhrort Hafen PKV 


Intermodal 
Terminal 


yes 
(2015) 


Duisburg Ruhrort 
Hafen 


750 


780 


DE 


Duisburg Logport I 
(Rheinhausen) - DIT 


Intermodal 
Terminal 


yes 
(2015) 


Vorbahnhof 
Logport 


795 


700 


DE 


Duisburg Logport I 
(Rheinhausen) - D3T 


Intermodal 
Terminal 


yes 
(2015) 


Vorbahnhof 
Logport 


795 


? 


DE 


Duisburg Logport I 
(Rheinhausen) - DKT 


Intermodal 
Terminal 


yes 
(2015) 


Vorbahnhof 
Logport 


795 


470 


DE 


Duisburg Logport II - 
Gateway 


Intermodal 
Terminal 


yes 
(2015) 


Duisburg- 
Wanheim 


750 


400 


DE 


Neuss Hessentor 


Intermodal 
Terminal 


no 


Neuss 


1.000 


650 


DE 


Köln Kalk Nord MY 


Marshalling 
Yard 


yes 
(2015) 


not applicable 


not applicable 


750 


DE 


Gremberg MY 


Marshalling 
Yard 


yes 
(2015) 


not applicable 


not applicable 


750 


DE 


Köln Eifeltor 


Intermodal 
Terminal 


yes 
(2015) 


Köln-Eifeltor 


750 


700 


DE 


Köln Godorf (planned) 


Intermodal 
Terminal 


no 


not applicable at 
the moment 


not applicable 
at the moment 


not applicable 
at the moment 


DE 


Köln Niehl Hafen 


Intermodal 
Terminal 


yes 
(2015) 


Köln-Kalk Nord 
/Gremberg 


750 


400 


DE 


Mainz-Bischofsheim MY 


Marshalling 
Yard 


no 


not applicable 


not applicable 


750 


DE 


Mannheim MY 


Marshalling 
Yard 


yes 
(2015) 


not applicable 


not applicable 


750 


DE 


Ludwigshafen KTL BASF 


Intermodal 
Terminal 


yes 
(2015) 


Ludwigshafen- 
Oggersheim 


786 


620 


DE 


Ludwigshafen Triport 


Intermodal 
Terminal 


yes 
(2015) 


Ludwigshafen Gbf 


750 


475 


DE 


Mannheim Handelshafen 


Intermodal 
Terminal 


yes 
(2015) 


Mannheim Rbf 


>750 


650 


DE 


Mannheim Wincanton 


Intermodal 


yes 


Mannheim Rbf 


>750 


>250 
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i erminai 


\d\J I Ö) 








DE 


Karlsruhe MY 


Marshalling 
Y ara 


no 


not applicable 


not applicable 


750 


DE 


Karlsruhe 


Intermodal 
Terminal 


no 


Karlsruhe Gbf 


>750 


500 


DE 


ETK Euroterminal Kehl 


Intermodal 
Terminal 


no 


Kehl 


? 


680 


DE 


Offenburg MY 


Marshalling 
Yard 


no 


not applicable 


not applicable 


750 


Ub 


Freiburg 


Rola 


no 


not applicable 


not applicable 


IA C\C\\ 

(4UU) 


DE 


Basel - Weil am Rhein 


Terminal 


no 


Basel Bad Rbf 


678 


640 


CH 


Basel CT 


Intermodal 
Terminal 


no 


Basel Rbf CH 


750 


340 


CH 


Aarau 


Intermodal 
Terminal 


no 


Aarau Gbf 


450 


280 


CH 


Rekingen 


Intermodal 
Terminal 


no 


Rekingen 


640 


290 


CH 


Chiasso 


Intermodal 
Terminal 


no 


Chiasso RB 


750 


150 


CH 


Limmerthal (planned) 


MY/ 
Intermodal 
Terminal 


no 


not applicable at 
the moment 


not applicable 
at the moment 


not applicable 
at the moment 


IT 


Busto Arsizio / Gallarate 


Intermodal 
Terminal 


no? 


Fascio Hupac / 
Busto Arsizio 
btation 


? 


760 


IT 


Milano Certosa 


Intermodal 
Terminal 


yes 
(201 5) 


? 


? 


377 (average) 


IT 


Milano Smistamento MY 


Marshalling 
Yard 


yes 


not applicable 


not applicable 


? 


IT 


Milano Smistamento 
Terminal 


Intermodal 
Terminal 


yes 

(^Ul 0) 


Milano 
Smistamento 


? 


465 (average) 


IT 


Milano Segrate 


Intermodal 
Terminal 


yes 
(201 5) 


Milano 
Smistamento 


? 


600 


IT 


Novara Boschetto MY 


Marshalling 
\/_ „-j 
Yard 


yes 
(201 5) 


not applicable 


not applicable 


600 


IT 


C.I.M Terminal 


Intermodal 
Terminal 


no 


Novara 


? 


? 


IT 


Alessandria Smistamento 
MY 


Marshalling 
Yard 


no 


not applicable 


not applicable 


? 


IT 


Genova Voltri Terminal 
Europe (VTE) 


Intermodal 
Terminal 


yes 
(2015) 


Genova Voltri 
Mare 


450 


700 


IT 


Genova South Europe 
Container Hub (SECH) 


Intermodal 
Terminal 


yes 
(2015) 


Genova 
Campasso 


? 


370 


IT 


Messina 


Intermodal 
Terminal 


yes 
(2015) 


Genova Marittima 
U.M. Bacino 


? 


? 


IT 


Genova San Giorgio 


Intermodal 
Terminal 


yes 
(2015) 


Genova Marittima 
U.M. Bacino 


? 


350 


Country 


Name 


Terminal / 
Marshalling 
Yard/ 
Harbour 


TSI 

CCS 
561/2 
009 


Transfer station 


usable track 
length 
transfer 
station 

[maximum] 


usable track 
length 
terminal 
[maximum] 



Figure 18: Terminals usable track length transfer station and terminal 



To reach a basis for process improvement, a list of train runs was elaborated (see figure 19). 
The goal is to evaluate the reasons for delays under the umbrella of all parties involved in the 
process chain. To work this out, the WG Terminal closely cooperates with the WG Total 
Service Concept. 



from 


to 


Via 


Novara 


Rotterdam Waalh. 


Basel SBB/Offenburg Gbf/Karlsruhe Gbf/Mannheim/ 
Mz-Bischofsheim/Gremberg/Neuss/Emmerich 


Novara 


Rotterdam Waalh. 


Luino/Basel SBB/Freiburg Gbf/Offenburg Gbf/ 
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l^arlcniho f^Hf /fnComhorn/Moi icc <^Kf /Fminoriph 
rxdiioiuiic oui/ui ci i iuui y/ 1 \cUoo oui/ r_i i n i iui iui i 


Rotterdam Waalh. 


Novara 


Kijfhoek/Emmerich/Neuss/Mainz Bischofsheim/ 

Karlcn ihp/Offpnhi irn f^hf/ Racpl Rarl Rhf 
r\dl lol UI lt?/ UI 1 cl IUUI y UUI/ udbcl DdU nUl 


Rr»ttorrla m \A/aalh 
riULLUI Udl 1 1 VVddlll. 


Mr»\/a ra 
INUvdl d 


l^ïif hnok/FiniTiDriph/Moi icc/f^romhorn/IV/lainT R/l^arlcri iho/Racol Rarl Rhf 
rxljl 1 lUUrv r_l 1 II 1 lel IUI 1/ 1 NcUoo/Ol cl IlUcl y/ IVIdll \£. D/r\dl lol UI Ic/Ddocl DdU nUl 


nULLUI Udl 1 1 VVddlll. 


Moi icc f^Hf 
INUUbb uUI 


r\IJ 1 1 lUcrv V cl IIU/ rxdlUcl lr\ll UI lel 1 


Rr»ttorrla m \A/aalh 
riULLUI Udl 1 1 VVddlll. 


Mr»\/a ra 
INUvdl d 


Fnunori^h/Moi icc/l^-Rifoltnr/\A/oil-Rhoin 
r_iiniiciiui 1/ 1 NcUoo/ r\ r_i ici lui / vvcii niiciii 


Gallarate 


Rotterdam Waalh. 


1 ninn/Racpl QRR/Offpnhi irn f^hf /Karlcn ihp f^hf/ 
LUI! IU/ Ddocl ODD/UI lel lUUiy UUI/iXdl lol UI Ie UUI/ 

K/17-Ricphnfchpim Phf/Mpi icc/Fmmpriph 
iviz. dioui luioi len 1 1 i ui/ iNeuoo/ c\ i n i iel iui i 


Rnttprrlam Waalh 

1 XKJl LC 1 IJ dl 1 1 V V Cl Cll 1 1 . 


M n\/a ra 

1 NVJ V Cll Cl 


Kiif hopk/Fmmpriph/Ohprhai iQpn/Mpi iccï/fnrpiTihprri/Main7 R/Racpl Rarl Rhf 
ixijii lucrv i 1 1 ii i iei ioi 1/ wuci 1 1 ci u oei i/ 1 xeuoo/ i ei i iuci y/ 1 vicii 1 1 z. lj/ uaoci ljclkj i iui 


Rotterdam Waalh. 


Gallarate 


Kiif hnpk/Finmpriph/Npi icc/Knln-Fifpltnr/ 

i \ ij 1 1 iuciv i—i i ii i iel iui 1/ 1 Mcuoo/ i\uii i i 1 1 e i iu i / 

Mainz Bischofsheim/Karlsruhe/Basel Bad Rbf 


Novara 


Rotterdam Waalh. 


Luino/Basel SBB/Offenburg/Karlsruhe Gbf/Mz- 
Bischofsheim/Neuss/Emmerich 


Novara 


Rotterdam Waalh. 


Luino/Basel SBB/Offenburg/Mz-Bischofsheim/ 
Gremberg/Neuss Gbf/Emmerich 


Milano Segrate 


Zeebrugge 


via Domodossola 


Milano Seqrate 


Zeebruqqe 


via Domodossola 


Zeebrugge 


Milano Segrate 


via Domodossola 


Zeebruqqe 


Milano Seqrate 


via Domodossola 


Maasvlakte West 


Padova 


Kijfhoek/Venlo/Köln-Eifeltor/Karlsruhe Gbf/Weil am Rhein 


Maasvlakte West 


Meizo 


Kijfhoek/Venlo/Basel 


Meizo 


Rotterdam EP 


Chiasso/Basel SBB/Offenburg Gbf/Karlsruhe/BingenKaldenkirchen/Venlo 


Rootterdam EP 


Meizo 


Maasvlakte West/Kijfhoek/Venlo/Karlsruhe/Basel SBB Rb/Chiasso 


Milano Seqrate 


Zeebruqqe 


via Chiasso 


Milano Segrate 


Zeebruqqe 


via Chiasso 


Milano Segrate 


Zeebrugge 


via Chiasso 


Milano Segrate 


Zeebrugge 


via Chiasso 


Milano Segrate 


Bierset 




Bierset 


Milano Segrate 




Milano Segrate 


Bierset 




Bierset 


Milano Segrate 




iviiidiiu ocyidic 






Bierset 


Milano Segrate 




Mr»\/ara Rncphottr» 
INUvdl d DUoUl IULLU 


ucl lr\ 


\/ia PlpmPiHpiCCPila 
vld UUI 1 lUUUooUld 


Genk 


Novara Boschetto 


via Domodossola 


Novara Boschetto 


Genk 


via Domodossola 


Genk 


Novara Boschetto 


via Domodossola 


Maasvlakte West 


Basel SBB Rb 


Rotterdam Waalh/Emmerich/Oberhausen West/ 
Neuss/Köln Eifeltor/Mannheim/Offenburg 


Niederglatt 


Maasvlakte West 


Basel SBB/Basel Bad/Freiburg Süd/Offenburg Gbf/Karlsruhe Gbf/ 
Mannheim Rbf/Oberhausen West/Emmerich/Kijfhoek/Rotterdam Waalh. 


Rotterdam Waalh. 


Novara 


Kijfhoek/Emmerich/Neuss/Offenburg Gbf/Basel Bad Rbf 


Novara 


Rotterdam Waalh. 


Domodossola/Basel SBB/Offenburg Gbf/Karlsruhe Gbf/Mannheim 
Rbf/Neuss/Oberhausen West/Emmerich 


Rotterdam Waalh. 


Novara 


Kijfhoek/Emmerich/Neuss/Köln Eifeltor/Mainz 
Bischofsheim/Mannheim/Karlsruhe/Basel Bad Rbf 


Basel Bad Rbf 


Novara 





Figure 19: Train routes from terminal to terminal 

The terminals listed in figure 20 below are considered by the corridor IMs as being relevant 
for Corridor A/1 and will be monitored in the forthcoming years. The list is provisional and not 
to be considered as final. It will be discussed and decided per country by the national MoT 
together with the concerned IM after the routing of Corridor A/1 is stable und the results of 
the transport market study are available. 



No. 


No. per 
country 


Country 


Name 


Terminal / Harbour / 
Marshal ling Yard 


1 


1 


The Netherlands 


Rotterdam - Waalhaven Zuid - RSC Waalhaven Zuid 


Intermodal Terminal 


2 


2 


The Netherlands 


Rotterdam - Maasvlakte - ECT Delta 


Intermodal Terminal 


3 


3 


The Netherlands 


Rotterdam - Maasvlakte - Euromax 


Intermodal Terminal 


4 


4 


The Netherlands 


Rotterdam - Maasvlakte - EMO 


Bulk Terminal 


5 


5 


The Netherlands 


Rotterdam - Maasvlakte 2 in future - APM 


Intermodal Terminal 
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6 


6 


The Netherlands 


Rotterdam - Maasvlakte 2 in future - RWG 


Intermodal Terminal 


7 


1 


Belgium 


Antwerpen Cirkeldyck 


Intermodal Terminal (4) 


8 


2 


Belqium 


Antwerpen Main Hub 


Intermodal Terminal (3) 


9 


3 


Belqium 


Antwerpen Main Hub 2 


Intermodal Terminal (3) 


10 


4 


Belgium 


Antwerpen Zomerweg 


Intermodal Terminal (3) 


11 


5 


Belqium 


Antwerpen Gateway DP World Terminal 


Intermodal Terminal (4) 


12 


6 


Belgium 


Hupac Terminal Antwerpen 


Intermodal Terminal (3) 


13 


7 


Belqium 


Combinant 


Intermodal Terminal (2) 


14 


8 


Belqium 


Antwerpen ATO 


Intermodal Terminal (3) 


15 


9 


Belgium 


Noordzee Terminal PSA 


Intermodal Terminal (4) 


16 


10 


Belqium 
y 


Europa Terminal PSA 


Intermodal Terminal (4) 


17 


11 


Belgium 


SHIPIT Multimodal Platform 1616 


Intermodal Terminal (3) 


18 


12 


Belqium 
y 


Terminal in Meerhout (WTC) 


Intermodal Terminal (3) 


19 


13 


Belgium 


Mexico Natie NV 


Intermodal Terminal (3) 


20 


14 


Belgium 


Deurganck PSA 


Intermodal Terminal (4) 


21 


15 


Belqium 
y 


Delwaide Doek Terminal (DP World) 


Intermodal Terminal (4) 


22 


16 


Belgium 


Schijnpoort (Antwerpen) 


Intermodal Terminal (3) 


23 


17 


Belqium 
y 


Euroterminal Genk Exploitatie 


Intermodal Terminal (2) 


24 


18 


Belgium 


Haven Genk 


Intermodal Terminal (3) 


25 


19 


Belqium 
y 


Albertterminal (Lanaken) 


Intermodal Terminal (2) 


26 


20 


Belgium 


Dry Port Muizen 


Intermodal Terminal (2) 


27 


21 


Belgium 


Tilbury (Oostende) 


Intermodal Terminal (2) 


28 


22 


Belqium 

y 


Zeewezendok (Oostende) 


Intermodal Terminal (3) 


29 


23 


Belgium 


Plassendale 1 (Oostende) 


Intermodal Terminal (2) 


30 


24 


Belqium 
y 


Container Handelinq Zeebruqqe (CHZ) 


Intermodal Terminal (3) 


31 


25 


Belgium 


Zeebrugge International Port 


Intermodal Terminal (3) 


32 


26 


Belgium 


APM Terminal 


Intermodal Terminal (3) 


33 


27 


Belqium 


P&O Ferrymasters 


Intermodal Terminal (3) 


34 


28 


Belgium 


2XL 


Intermodal Terminal (2) 


35 


29 


Belqium 
y 


Ghent container terminal 


Intermodal Terminal (3) 


36 


30 


Belgium 


IPG (Intermodaal Platform Gent) 


Intermodal Terminal (3) 


37 


31 


Belgium 


Liège Logistique Intermodal 


Intermodal Terminal (2) 


38 


32 


Belqium 


Lièqe Container Terminal (Renory) 


Intermodal Terminal (3) 


39 


33 


Belgium 


Liège Trilogiport 


Intermodal Terminal (3) 


40 


34 


Belqium 
y 


Antwerpen Noord 


Marshallinq Yard 


41 


35 


Belgium 


Bundel Zuid (Antwerpen) 


Marshallinq Yard 


46 


1 


Germany 


Emmerich 


Intermodal Terminal 


47 


2 


Germany 


DeCeTe 


Intermodal Terminal 


48 


3 


Germany 


Ruhrort Hafen (Mega Hub) 


Intermodal Terminal 


49 


4 


Germany 


Ruhrort Hafen PKV 


Intermodal Terminal 


50 


5 


Germany 


Duisburg Logport 1 (Rheinhausen) - DIT 


Intermodal Terminal 


51 


6 


Germany 


Duisburq Loqport 1 (Rheinhausen) - D3T 


Intermodal Terminal 


52 


7 


Germany 


Duisburq Loqport 1 (Rheinhausen) - DKT 


Intermodal Terminal 


53 


8 


Germany 


Duisburg Logport II - Gateway 


Intermodal Terminal 


54 


9 


Germany 


Neuss Hessentor 


Intermodal Terminal 


55 


10 


Germany 


Köln Kalk Nord MY 


Marshalling Yard 


56 


11 


Germany 


Gremberq MY 


Marshallinq Yard 


57 


12 


Germany 


Köln Eifeltor 


Intermodal Terminal 


58 


13 


Germany 


Köln Godorf (planned) 


Intermodal Terminal 


59 


14 


Germany 


Köln Niehl Hafen 


Intermodal Terminal 


60 


15 


Germany 


Mainz-Bischofsheim MY 


Marshalling Yard 


61 


16 


Germany 


Mannheim MY 


Marshallinq Yard 


62 


17 


Germany 


Ludwigshafen KTL BASF 


Intermodal Terminal 


63 


18 


Germany 


Ludwiqshafen Triport 

y " 


Intermodal Terminal 


64 


19 


Germany 


Mannheim Handelshafen 


Intermodal Terminal 


65 


20 


Germany 


Mannheim Wincanton 


Intermodal Terminal 


66 


21 


Germany 


Karlsruhe MY 


Marshalling Yard 


67 


22 


Germany 


Karlsruhe 


Intermodal Terminal 


68 


23 


Germany 


ETK Euroterminal Kehl 


Intermodal Terminal 


69 


24 


Germany 


Offenburg MY 


Marshalling Yard 


70 


25 


Germany 


Freiburg 


Rola 


71 


26 


Germany 


Basel - Weil am Rhein 


Terminal 


72 


1 


Switzerland 


Basel CT 


Intermodal Terminal 


73 


2 


Switzerland 


Aarau 


Intermodal Terminal 


74 


3 


Switzerland 


Rekingen 


Intermodal Terminal 


75 


4 


Switzerland 


Chiasso 


Intermodal Terminal 


76 


5 


Switzerland 


Limmerthal (planned) 


MY / Intermodal Terminal 
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IT 


to be defined 




No. 


No. per 
country 


Country 


Name 


Terminal / Marshal ling 
Yard / Harbour 



Figure 20: Updated Terminals Corridor A 



On the basis of the TSI CCS 561/2009, the terminal focus was laid on intermodal terminals. 
Due to EU Regulation 913/2010, the terminal definition has broadened and harbours and 
bulk terminals were added. The definition of terminals in use now refers to Art. 2 (2c) of EU 
Regulation 913/2010. 

In addition, Art. 8 (7) of EU Regulation 913/2010 asks for the set-up of a so-called Terminal 
Advisory Group (TAG) with no commercial or directive competencies, consisting of managers 
and owners of terminals. As the number of its corridor terminals cannot be determined, 
Corridor A/1 decided that the transport ministries, members of their executive board, would 
nominate 2 to 4 terminal managers and/or owners. Still, the EEIG Corridor Rotterdam-Genoa 
EWIV is the organising body. 

The nominated members, as given in figure 21 on the next page, are representing all 
terminals from their countries. 



Belgium 

■ Port of Zeebrugge 1 * 

■ Port of Antwerp 2 * 

1 Logistics in Wallonia 

■ Interferryboats 



II 



The Netherlands 

■ ECT 

■ RSC 

■ Port of Rotterdam 

1 Port of Amsterdam 
- EMO 



Germany 

■ Duisport 

■ DUSS 

■ KTL Ludwigshafen 



Switzerland 


ca 


1 S wiss term in al 




- SBB Cargo AG 




■ Schweizer 




Rheinhafen 





Italy- 1 

■ Hupac Intermodal SA 

■ Port Authority Genoa 

■ CI.M. S.p.a. 



lJSubstitute: APZI 
2] Substitute: Alfa Ports 
3] Nominated for kick-off, final nomination expected in April 2012 



Figure 21 : Nominated members for the Terminal Advisory Group on Corridor A/1 



On 7 November 201 1 , the Belgium ministry organised a workshop on the development of 
freight corridors, such as is provided for in EU Regulation 913/2010. On this occasion, the 
regulation was presented and its implications for ports and terminals was underlined, as well 
as the requirement, for each of the three corridors crossing Belgium, to set up an advisory 
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group made up of managers and owners of the freight corridor terminals. The Managing 
directors of these three corridors were also present to give their vision of the creation of 
these advisory groups. 

In order to ensure we have an optimal representation of the ports and terminals sector 
throughout Belgium, the members selected for the advisory group of Corridor A/1 committed 
themselves by signing a representation charter. They have in particular committed 
themselves to: 

contributing to the development of the rules of cooperation established by mutual 
agreement between the members of the Advisory Group and the Management Board 
of Corridor A/1 ; 

participating actively in all meetings of the Advisory Group; 

treating all information that they receive in the context of this cooperation 
confidentially but transparently with regard to the other terminals on the corridor they 
represent; 

defending the interests of all terminals on Corridor A/1 and in particular representing 
the managers and owners of the Belgian terminals that are a part of the corridor not 
represented within the Advisory Group. To do so, the signatories of this charter will 
offer the managers and owners of Belgian terminals on Corridor A/1 who are not 
members of the Advisory Group, the possibility to ask questions and to guarantee 
them a response within the advisory group. 

Active study with partners (PSP 6.2) 

The analysis of the process of the logistic chain is still on-going. 

2.4.2.2 Risk management and chances 

No risks to report. 

2.4.2.3 Change request management 

No changes to report. 

2.4.3 Outlook 

The focus in 201 2 will lie on the establishment of the Terminal Advisory Group and the 
fulfilment of obligations given by EU Regulation 91 3/201 0. This includes especially the 
regular update and publishing of a document containing for example the list and 
characteristics of terminals, as well as the capacity allocation of pre-arranged path to freight 
trains taking into account the access to terminals. 

To support the transport market study of Corridor A/1 , the cooperation with WG Traffic 
Quality will become an issue in order to analyse departure quality. A closer cooperation with 
the WG Capacity will be necessary, too. 
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The update of the working plan will be necessary to reflect EU Regulation 913/2010 and the 
decisions to be taken concerning the impact of TSI CCS. 
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2.5 Freight Regulation (IQ-C Action Item #2) 



2.5.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 





WG Result [%] 
Actual 





Work 

Packages Total 


4 


Work Packages 
Finished 





Work Packages 
Pending 


4 


Start 


13.01.11 


End 


09.11.13 



PSP 


WP 


Results and Milestones achieved 


X.1 


Implementation plan 


Monitoring a master plan regarding the 
implementation 


X.2 


Designation and 
governance 


Governance of freight corridor, 
Measures for implementing the freight corridor plan, 
Consulting the applicants regarding the 
implementation plan 


X.3 


Investment in the 
freight corridor 


Investment planning, 
Coordination of works 


X.4 


Management of the 
corridor 


One-stop shop for application of infrastructure 
capacity, 

Framework for Capacity allocation to freight trains 
on the corridor, 

Definition of authorised applicants, 
Traffic Management, 

Traffic management in the event of disturbance, 
Drawing up and publishing information on the 
conditions of use of the freight corridor, 
Quality of service on the freight corridor 



2.5-2 Work Progress 



2.5.2.1 Achievements 

The WG Freight Regulation was set up on 13 January 201 1 . The WG was appointed to be in 
charge for the entire implementation of EU Regulation 91 3/201 on Corridor A/1 . This 
includes the coordination and supervision of work packages and milestones to be performed 
by other WGs as well as the implementation process to be performed by the involved 
IMs/ABs. The final objective of the WG Freight Regulation shall be the harmonised 
implementation of EU Regulation 913/2010 on Corridor 1/A on 9 November 2013. This also 
includes representing the common Corridor 1/A approach vis-a-vis the European 
Commission. In 201 1 the WG focused on conception work required for the implementation of 
the EU Regulation 913/2010. 

In 201 1 , the WG focused on the conception work required by the EU Regulation 913/2010. 

The achievements can be described as follows: 

■ Common comments on the EC Handbook elaborated 
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First application of Regulation 913/2010 on Corridor 1/A fixed (annual timetable 2015) 

■ Common requirements concerning the "RNE Member project for the implementation of 
parts of the EU Regulation 2010/913" elaborated 

■ Common comments on the first results of RNE elaborated: 

■ RNE Guidelines Pre-arranged Paths (version 0.6) 
o Analyse corridor OSS Set up (version 1 .0) 

o Corridor Statement Common Structure Specification (version 1 .1) 
Functional input provided, e.g. to Task Force ExB or RNE WG Legal Matters 
Meetings with regard to EU Regulation 913/2010 attended, e.g. Task Force ExB, RNE 
European Rail Freight Corridors Conference, Antwerp Rail Freight Corridors 
Conference, RNE Business Conference 2011, etc. 

2.5.2.2 Risk management and chances 

No risks to report. 

2.5.2.3 Change request management 

No risks to report. 

2.5.3 Outlook 

In 2012, there are different activities foreseen concerning the implementation of EU 
Regulation 913/2010 on Corridor A/1 : 

Implementation of the measures developed in the conception phase taking into account 
the timeline 

Supervision of the general timeline of the implementation process as well as 
coordination with all associated activities. Especially monitoring of the tasks and 
milestones in 2012 (e.g. completion of the Transport Market Study, implementation 
plan) 

Supporting the MB in the implementation process (consulting and preparation of 
decisions) 

Taking care that negative impact on the core business of the IMs will be avoided 

■ Ensuring an intense consultation with RNE regarding work and the proposals of the 
"RNE Member project for the implementation of parts of EU Regulation 913/2010" 

■ Provision of proposals / recommendations to the ExB on basis of the conceptual work 
of RNE about the framework for capacity allocation 

Taking care of cooperation with other corridors, especially regarding Pre-arranged 
paths and corridor OSS. 



CORRIDOR {"', 

ROTTERDAM <> GEN (JA %% fk / 



Annual Progress Report 2011 



2.6 Traffic Quality (IQ-C Action Items #1, #2, #3, #4) 



2.6.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 


100 


WG Result [%] 
Actual 


91 


Work 

Packages Total 


4 


Work Packages 
Finished 


2 


Work Packages 
Pending 


2 


Start 


01.01.10 


End 


31.12.11 



PSP 


WP 


Results and Milestones achieved 


O. I 


Uoo Upill I IIZdLIUl I 


I llö li Heli IdllUl Idl lUqUöbL UI lilt? riUb Udll Uö pidUÖU 

at one OSS of their choice. An increasing number of 
requests has been placed. RNE has started a 
"project group 2 nd step" with the goal to fulfil the 
requirements of the EU Regulation 913/2010 


3.2 


Monitoring Traffic 
Performance 


Due to their impact on freight traffic, reporting about 
punctuality of the EC traffic from Zurich/Basel to 

IV/lilan hac Koon intrnHi ipoH Ac \aaoII r\3cconnor traffip 
Ivllldll 1 Ido Ut?t?II IIIUUUUOUU. nb Wt?ll |Jdbot?l iy UI LldlIIU 

reports for TGV and ICE trains from France/Germa- 
ny to Switzerland will be ready in 2012. First steps 
to implement a reporting for freight trains from 
Antwerp to Northern Italy have been taken. This 
report will be ready from 2012 onwards 


3.3 


Implementation of 
EPR 


Development and testing of the validation tooi in 
order to harmonize and validate delay coding. 
Development of the calculation tooi with the 
possibility to calculate different EPR functions. Due 
to delays in the development of the IT applications 
the EPR project is scheduled to be finished in 
December 2012- EPR will be ready as an RNE 
product in 2013. 


3.4 


International capacity 
allocation 


The publication of catalogue paths was on time in 
January 201 1 . Path requests by the RUs were 
placed on time in April. The conflict solving process 
for freight traffic experienced a small delay of some 
days due to late passenger path concepts. The 
timetable change in December was not affected 
negatively. 



2.6-2 Work Progress 



2.6.2.1 Achievements 

The WG Traffic Quality works in cooperation with RNE. Hansruedi Kaeser (SBB) functions as 
the manager of this group as well as a link between the activities of Corridor A/1 and 
essential services performed by RNE. Within RNE, Hansruedi Kaeser has the position of the 
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corridor manager at RNE for this essential North-South freight axis 4 . He works together with 
a team of experts: 

■ OSS: Esther Romijn (Keyrail), Jan Deeleman (ProRail), Sonia Mancinelli (Infrabel), 
Steffi Klughardt (DB Netz), Christoph Rüegg (trasse.ch), Rudolf Achermann (SBB/ 
BLS) and Simona Garbuglia (RFI) 

Timetable: Erik Schut (ProRail), José Gaseau (Infrabel), Klaus Kaiser (DB Netz), 
Beat Affolter (BLS), Erich Grau/Christoph Lüthi (SBB) and Gian-Piero Gagliardi (RFI) 

■ Quality and Operations: Patrick Timmermans (Keyrail) André Beerthuizen (ProRail), 
Ann Verstraelen (Infrabel) Siegfried Nierichlo (DB Netz), Alexander Paulus (BLS), 
Rudolf Achermann (SBB), Saro Battaglia (RFI). 

TSI TAF is the EC Regulation for the Railway Freight Sector on Telematic applications. The 
aim is to improve the performance of the freight traffic by an improved exchange of 
standardised messages between Infrastructure Managers (IMs) and Railway Undertakings 
(RUs). Most of the working groups have already finished their guidelines and the documents 
are now in a "Company Endorsement" phase. The key issue of unique identifiers, like the 
TTID, is currently in a "Railway Experts Consultation" phase and needs further investigation 
before going into the "Company Endorsement" at the beginning of March. After the approval 
by the project management in April 201 1 , all IMs and RUs started their national 
implementation plan until the end of 201 1 . IMs and RUs are asked to set up new 
implementation plans until the end of May 2012. The full TSI TAF implementation, originally 
planned for 2013, will depend on the development of Common Components, especially the 
Common Interface (Cl). Actually, the project plan is delayed for about two years due to 
financial problems of the IT company that builds these components. 

By the end of 201 1 the work programme has been nearly completed (91% of the work 
progress). A new work programme has been developed and a new baseline has been set up 
for 2012. 

OSS optimisation (PSP 3,1) 

Usually, for path requests RUs are using the national electronic tools of the IMs. Due to a 
number of workshops as well as enhanced PCS functions, the usage of the OSS has 
improved. With EU Regulation 913/2010 for competitive freight, the OSS process will be in 
the focus not only for requests but also for allocation issues. Interfaces between PCS and 
national tools will be built - financing and planning is on-going. 

Monitoring Traffic Performance (PSP 3,2) 

With the extension to Antwerp, first steps for a new reporting have been initiated. Traffic from 
Antwerp to Northern Italy will be reported in order to improve punctuality. A representative of 



4 The corridor definition from RNE differs slightly from the ERTMS related geographical definition of 
Corridor A. RNE defines this corridor from Antwerp and Rotterdam to Milan and Genoa. 
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Infrabel joined the group of performance managers in 201 1 . Some pilot reports have been 
produced and reports will be ready in 2012. 

Implementing EPR (PSP 3,3) 

The European Performance Regime (EPR) is a joint project from UIC and RNE with the aim 
to introducé a bonus/malus system for punctuality of international trains in Europe. In order to 
test the proposed functions of the IT-Tools and the data quality, a so called „Pilot Application" 
was started on 1 October 2010 and continued in 201 1 . The finalisation of all EPR 
components was planned by end of 201 1 . 

International Capacity Allocation (PSP 3.4) 

For the first time the 2012 catalogue shows paths from Antwerp/Rotterdam to Novara. The 
new timetable 201 2 was implemented successfully in December 201 1 . The 201 3 path 
catalogue will show twice as much through going paths as in the previous year. 

2.6.2.2 Risk management and chances 

No risks to report. 

2.6.2.3 Change request management 

No changes to report. 

2.6.3 Outlook 

After the successful performance management kick-off meeting in January, there have been 
four performance management working group meetings together with the RUs. The fruitful 
feedback from the RUs was considered in the reports and processes. Another four meetings 
are planned for 2012. 

The EPR calculation functions shall be ready by the end of April 2012. After the formal 
approval of EPR the commercial application of the model is planned for 2014 earliest on the 
first selected corridors. 

In 2012, the coordination and publication processes for the 2014 path catalogues will be 
reviewed and improved. 



The Pilot Application will be continued until the end of 2012. 
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3. Implementation of corridor measures by 
Infrastructure Managers 

The following chapters refer to infrastructure projects that are being realized by each Corridor 
Infrastructure Manager. 

3.1 ProRail 



3.1.1 Key Performance Indicators 



Due Date 




IM Result [%] 




IM Result [%] 




of 


31.12.11 


Plan 


58 


Actual 


44 


Reporting 












Projects 
Total 


9 


Projects 
Finished 


1 


Projects 
Pending 


8 


Start 


03.01.00 (earliest project) 


End 


31.12.15 (last project) 



PSP 


Project 


Results and Milestones achieved 


1.1.1.1.1 


Zevenaar to border 
electrification 15 kV 


Initial plan study has been started 
Strategie technical study completed 
Revision of technical study has been started 


1.1.1.1.2 


3 rd track (Zevenaar - 
border) 


Assignment for plan study not yet received 


1.1.1.2 


Betuwe line 


Go live (2007) 


1.1.2.1 


Maasvlakte 2: 
Extension harbour 


Initial plan study (construction) completed (2007) 
Tendering process (construction) completed (2009) 
Construction work has been started 


1.1.3.1 


Electrification of 
marshalling yard of 
Kijfhoek 


Initial plan study has been started 
Strategie technical study completed 
Revision of technical study has been started 


1.2.1.1 


ETCS Barendrecht - 
Kijfhoek 


Initial plan study has been started 
Strategie technical study completed 
Revision of technical study has been started 


1.2.1.2 


ETCS Zevenaar to 
border 


Initial plan study has been started 
Strategie technical study completed 
Revision of technical study has been started 


1.2.3 


Upgrade ERTMS 
Betuweline from 
2.2.2.C to2.3.0d 


TEN-T funding approved. Optimal project planning 
(incl. funding) still under discussion with Ministry. 


1.3 


TAF TSI 


Redundant, as WG TAF TSI was suspended. 


1.4 


Harbour line 


Havenspoorline Go-live (2009) 



3-1-2 Work Progress 



3.1 .2.1 Achievements 

By the end of 201 1 , the overall actual work progress sums up to 44%. 
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ETCS/ traction power in Kijfhoek and Zevenaar border 
(PSP 1 ,1 ,1 ,1 ,1 ; 1 ,1 ,3-1 ; 1 .2.1 .1 ; 1 .2.1 .2) 

For ETCS in both Kijfhoek and Zevenaar technical decisions were taken and agreed by (for 
Zevenaar) DB Netz and thereupon approved by the German (for Zevenaar) and the Dutch 
Ministry of Transport. 

In connection with ERTMS, the solutions for the 15/25 kV on the border section Zevenaar - 
Emmerich was developed and approved, too. 

3rd track Zevenaar border - Emmerich (PSP 1 .1 .1 .1 .2) 

As stated in the previous paragraph, the necessary choices were made in connection with 
the 15/25 kV project study. As this project is of cross-border nature, ProRail and DB Netz 
work closely together for the planning and layout. DB Netz will build the 3rd track in phases 
from Oberhausen in direction of Emmerich border. The ProRail part will fit in this planning in 
a seamless way. 

An important step was taken by the execution and submission of the Formal Study about the 
Preferred Layout based on formal environment impact analysis. This has led to the formal 
approval of the layout of the third track. 

Betuwe line (PSP 1.1.1.2) 

The growth of the number of trains started after the economie crisis in the last quarter of 
2009 and continued in 2010 and 201 1 , resulting in a weekly number of trains above 400. 
For the existing ERTMS installations a project was started to upgrade them to SRS 2.3.0d. A 
request for TEN-T funding was submitted and the EU finally granted € 1 million for this 
project. Consultation with the Ministry of Transport about planning, upgrade specifications 
and, hence, financing is still on-going. 

Extension of harbour (PSP 1.1.2.1) 

The formal start of construction works for Maasvlakte 2 began in October 2009. As part of 
these works, which include the reclamation of 2000 ha of land from the sea for harbours, 
terminals and industrial activities, the corridor will be extended by a 12 km railway line. The 
construction of the extension of the port line equipped with ERTMS is integrated in the tender 
of Maasvlakte 2. 

In 2010, the new land slowly ascended from the water, and the construction works for the 
railway extension started in 201 1 . A firm project organisation for the railway construction 
works including the realisation of the ERTMS wayside systems was established. All these 
works are well on schedule. 

3.1 .2.2 Risk management and chances 

With the acceptance of the technical solutions at Zevenaar border section some important 
risks could be eliminated. 



Although the ERTMS, 25 kV and third track projects are still complex, specific risks are not 
reported yet. However, ERTMS installation in this section as well as 25 kV at Kijfhoek still 
lack some financing. The use of level 1 instead of level 2 at Zevenaar border section has 
been proposed which may result in operational and safety risks due to the short distance for 
level changes from level 2 to level 1 and back to level 2. Whereas the problem identification 
and solution finding study for 25 kV still has to be undertaken. The ERTMS upgrade 2.3.0d of 
the Betuwe line in service is already financed and does not present a financial risk. 

3.1 .2.3 Change request management 

No changes to report. 

3.1.3 Outlook 

Looking at the actual progress of all projects, it can be expected that ERTMS will be installed 

and in operation along the whole corridor between Rotterdam Harbour and Zevenaar border 

by 2015. Also the projects to expand capacity are running successfully. 

One item, the realization of non-stop 25 kV from the border to the starting point is still 

insecure due to the complexity and, hence, high costs at Kijfhoek. 

After the successful recovery of volume in the port of Rotterdam in 2010 (11%) the Port of 

Rotterdam reported a growth of 1% in 201 1 . The Maasvlakte 2 project makes a further 

increase volume and, subsequently, further growth of transport volume on the corridor 

possible. 



3.2 Dutch-German bilateral working group 
(IQ-C Action Item #8) 



3.2.1 Activities and achievements 

The status of specifications and design regarding the interfaces between the DB Netz and 
ProRail infrastructure in the section Zevenaar - Emmerich has been produced by bilateral 
working groups and several subgroups of the common DB Netz - ProRail organisation which 
had been established in November 2010. 

The following technical interfaces have been studied by the common organisation: 

■ ERTMS interface 

■ GSM-R interface 

■ Interlocking interface 
Traffic Control interface 

■ 25kV Traction Power interface 
25kV Catenary interface 
25kV Earthing System interface 
Hotbox detection interface 

■ Environmental Impact Analysis (EIA) 

■ Third track interface. 

Due to the fact that German and Dutch railway systems do not have Standard interfaces 
which easily fit together, specifications and designs are needed in order to determine what 
will be built exactly and how technical and organizational interfaces have been defined. 
Finally, this will lead to agreements between ProRail and DB Netz which clearly define a plan 
about the scope of building activities and the related time schedule. 

The projects Zevenaar - G/N and the Emmerich - G/N border are responsible for the design 
and construction activities between Zevenaar and Emmerich. 

The main goals of the project are: 

■ Realisation of 25kV and 1 5kV 

■ Realisation of ERTMS 
Realisation of a third track. 

Other goals of the project to be fulfilled are: 

■ The realisation of the communication between the German and Dutch traffic control 
systems in order to optimise traffic flows as a significant increase of trains is 
expected between 2013 and 2025 

■ The realisation of hot box detection system between Emmerich and the border to 
prevent trains with hot axles running into Zevenaar tunnel. 



ERTMS interface 

Based on the decisions which were made in early 2010, a detailed study was performed to 
compare possible solutions in the border section of Zevenaar - Emmerich regarding the 
implementation of ERTMS Baseline 3 & PZB in Germany and ERTMS Baseline 2 V2.3.0d in 
the Netherlands. The study resulted in a solid technical analysis of ERTMS transitions 
between Level 1 in the Netherlands and Level 2 in Germany as well as Level 2 in the 
Netherlands and Level 2 in Germany. The transitions were elaborated for both directions 
from Germany to the Netherlands and vice versa. 

For each analysed ERTMS transition and each direction, preferred solutions were selected 
and risks identified for each preferred solution. The outcome showed a technical favour for 
the implementation of ERTMS Level 2 in the Netherlands. 



NL-RBC 
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IXL-IXL 
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Zevenaar-Oost 



Figure 22: Level 2 - Level 2 solution border NL / DE 



GSM-R interface 

Several meetings took place to discuss the Radio plan and the frequency planning of GSM-R 
in the border section in Germany and the Netherlands. 

Also an analysis was made to obtain the consequences of implementing ERTMS Level 2 for 
the GSM-R implementation, which resulted in a draft nominal Cell Plan for the Dutch GSM-R 
network. The nominal Cell Plan contains the overview of sites which have to be adjusted for 
ERTMS Level 2 and for complying to the so called "Vienna Agreement". 

For ERTMS Level 2 in the Netherlands, ProRail is planning to relocate the site at the border 
(Babberich) to Dutch or German territory, to locate it closer to the railway. It needs to be 
examined wether this can be combined with the existing German site in Elten (site sharing). 
Independent from the chosen ETCS level (L1 FS or L2 in the Netherlands), German GSM-R 
coverage is, with reduced distance for the ETCS planning, necessary up to km 106,6. This is 
located in the Netherlands, outside Zevenaar tunnel at the east portal. It was investigated if 
the necessary coverage can be served by the existing German base station (BTS) in Elten 
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next to the border. The result of measurement do not give a clear answer. Because of this 
and the information that on Dutch side a new BTS near km 106 is planned, a new German 
BTS must be build in the Netherlands, preferably with site sharing at the same location like 
the new Dutch BTS. Because of the implementation of level 2 in the Netherlands and 
Germany, the Dutch GSM-R needs different adjustments (change antenne tilts, move sites, 
new sites) in the area around Arnhem - Zevenaar. Together, DB Netz and ProRail will 
perform additional measurements which will be used to define the final configuration in the 
border section. 

ProRail and DB Netz are both responsible for the changes in their own networks. 
Nevertheless, whenever there are combined activities possible, ProRail and DB Netz shall 
help each other. 

Traffic Control Interface 

The implications for controlling the rail traffic due to the infrastructure changes which are 
foreseen between Zevenaar and Emmerich in the coming years were identified and 
analysed. Based on the analysis a concept for train control was elaborated. In this concept, 
the announcement of trains (Zugnummer Meldung) and the offering & accepting (Anbieten & 
Annehmen) of trains across the border between the Bedienzentrale Duisburg and the Traffic 
Control Centre Kijfhoek were the main topics which have been described thoroughly. 
The concept of operations for train control on this route and the functional interface 
specification which has been worked out and described in the OCS, have been agreed upon. 
Also the basic technical principles to the exchange of information via internet were accepted 
by DB Netz and ProRail. 

Operations 

All operational interfaces between ProRail and DB Netz have been described by means of 
operational scenarios. The scenarios detail the joint operational procedures as well as the 
interaction between operational staff and the systems and infrastructure in order to ensure 
safe and efficiënt operation. The scope comprises all new or to be adapted technical systems 
(e.g. ERTMS Level 1 , GSM-R, 25kV, third track, Traffic Control). 

Special attention was given to the discussion regarding the operational impact of the 
implementation of ERTMS Level 2 versus Level 1 on the Dutch side of the border. 
Results of the discussion have indicated a preference for Level 2 albeit that several issues 
require further analysis and design to ensure smooth operation (e.g. proper means for 
ensuring the safety of the track workers, smooth cross border transition of trains with one 
modem, implementation of Key Management, application of Temporary Speed Restriction). 

Energy (Catenary systems / Voltage Change Over 25kV Traction Power interface / 
25kV Catenary interface / 25kV Earthing System interface) 

Based on the decisions which were made in early 2010 regarding the location of the Voltage 
Change Overs in Germany and the Netherlands, the activities focused on the three main 
interfaces to connect the Catenary and Traction Power systems of DB Netz and ProRail: 



the catenary interface between the German Re200 system and the Dutch B4 system 

■ the interface between the Dutch 25kV and the German 25kV traction power system 

■ the interface between the German and Dutch earthing systems. 

For these three interfaces, suitable solutions were found to connect the German and Dutch 
systems. 




Figure 23: Detailed drawing of the interfaces 



The design will comply with the TSI Energy requirements. Height of the overhead wire will be 
5.5 m and trains with both 1 .600 mm and 1 .950 mm pantograph will be able to use the line. 
For each interface, technical agreements were made: 
Catenary: 

oA fixed point interface will be built on the Dutch side of the border 
olnsulated overlap will be built on the Dutch side of the border 
oOnly German overhead wire will cross the border 

■ Traction: 

oProRail will supply the energy which is needed for the German 25kV system. 
oBoth DB Energy and ProRail can switch off the 25kV system in Germany. 

■ Earthing: 

oThe German and Dutch earthing system will be connected to each other. 
Hot box detector 

In the present situation, a hot box detection system has been installed at the Dutch-German 
border to prevent trains with a hot axle to enter the tunnel Zevenaar. In the future situation, 
the location of the Dutch hot box system at the border will have to be shifted into the direction 
of Emmerich because of the higher speeds. 

A second interface between the hot box system and the German Bedienzentrale shall be 
realized. The new hot box system will be on German territory and located under 
responsibility of the Bedienzentrale Duisburg instead of the Traffic Control Centre Kijfhoek. 
New operational procedures have been elaborated, which will be worked out during the 
realisation phase. 



Environmental Impact Analysis (EIA) 
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Regarding the environmental impact studies a contact between the involved parties in 
Germany and the Netherlands has been established. In the initial meeting it was determined 
that planning approval section 3.5 (Emmerich-Elten) is relevant for cross-border 
environmental impact assessment (EIA) and planning approval shall include disclosure in the 
Netherlands. It was agreed that it is sufficiënt to disclosure DB plans for the third track only in 
Zevenaar. The Province of Gelderland must also be involved in the procedure as a 
representative of public interests. 

The Dutch Commission for Environmental Assessment suggested performing a coherent 
study (together with the German study) on the effects of the third track on the Natura2000 
area. In Germany only a preliminary study of the Bird protection area "Unterer Niederhein" is 
currently available. The preparation of a more detailed report will start when the design 
activities of the third track are finished. This detailed study will not be ready before spring 
2012. 

DB Netz provided ProRail with the draft management plan of the Bird protection area 
"Unterer Niederhein"; it was taken into account in the Dutch project. The German ecology 
impact study contains also the effects on the Natura2000 area "Gelderse Poort". 

Third Track 

Following the results of the Dutch EIA/MER study, ProRail announced at the end of February 
201 1 that the third track on the Dutch side of the border will be executed on the northern site. 
On the basis of that decision, DB Netz has recommenced planning in March 201 1 to adjust 
the location of the third track on the German side. 

In September 201 1 specialists defined the exact location of the tracks at the border and the 
design parameters for the new track on both sides of the border were harmonized. All design 
activities are geared to one another: NL: ProRail-geodetic coordinate system (ETRS89), RD 
(Rijksdriehoekmeting), NAP (Normaal Amsterdam Peil) D: DB-geodetic coordinate system 
(DB REF), NN (Normalnull = Normaal Amsterdam Peil). 

3.2.2 Outlook 

Expectations for 2012 include: 

ERTMS-Activities 

Safety analysis for preferred variant has to be done in a common approach between DB Netz 
and ProRail. Furthermore, specification of the interface between the ESTW and the new 
interlocking Zevenaar Oost is expected. 

GSM-R-Activities 

For the implementation of the GSM-R networks, the German and Dutch suppliers have to 
cooperate. It has to be agreed on how to organise the coordination and how this will be laid 
down in an agreement between suppliers (Mobirail and DB Systel) or between DB Netz and 
ProRail. 



E-interlocking 

The e-interlocking of Emmerich (Germany) will go live in 2012. 
Train control 

Operational aspects regarding the offering & accepting (Anbieten & Annehmen) of trains 
have to be discussed in more detail before this can be implemented. 

Operations 

The document Operational Scenario's Zevenaar - Emmerich will be amended in the near 
future with respect to the implementation of ERTMS Level 2 on the Dutch side of the border. 
It is also expected that a joint DB-ProRail approach will be discussed from the second 
Quarter 2012 onwards; it shall be agreed about the way how to inform the Railway 
Undertakings on the operational implementation of ERTMS, 25kV and the third track. 

Energy 

Based on the interface agreements, technical specifications will be drawn up. 
Hot box detectors 

It seems most appropriate for ProRail to ask DB Netz Duisburg to organise the realisation of 
the hot box system in Germany and to interface the system at the national border between 
Zevenaar and Emmerich. Preparations for the realisation of the hot box system could start in 
2012 (precondition: financing has to be arranged). 

Third Track 

The planning approval documents (expert opinions on noise emissions and vibrations, 
environmental impact study) will be updated for the planning approval section 3.5 Elten. 



3.3 Infrabel 



3.3.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


WG Result [%] 
Plan 





WG Result [%] 
Actual 





Work 

Packages Total 


10 


Work Packages 
Finished 





Work Packages 
Pending 


10 


Start 


Not included in baseline yet 


End 


Not included in baseline yet 



PSP 


WP 


Results and Milestones achieved 


W.1. 1.1.1 


Level Crossing 
removal 




W.1. 1.1.2 


Side tracks 750 m 




W.1. 1.2 


Brugge - Dudzele 
L51, L51A, L51C 
construction 3rd track 




W.1. 1.3 


Gent - Brugge L50A- 
B 3rd and 4th track 




W.1. 1.4 


Construction curve 
Ter Doest 




W.1. 1.5 


Bifurcation Ledeberg, 
Melle and 
Schellebelle + 
Merelbeke 




X.1.2.1 


Master plan port of 
Zeebrugge 




X.1.2.2 


Port of Antwerp 




Y.1.3.1 


Hasselt tracks 
reorganisation 




Z.2.1 


ETCS Equipment 





The work packages of Infrabel were integrated into the business plan in 201 1 and the 
monitoring of the work progress (baseline) will start in 2012. 



3-3-2 Work Progress 
3.3.2.1 Achievements 

201 1 saw the further integration of Infrabel in the governance structure and the working 
groups of Corridor A/1 after the signing of the cooperation agreement in January 201 1 . 
Representatives were nominated for all working groups, including the newly created WG 
Freight Regulation. 

An extension plan for the corridor to Antwerp and Zeebrugge via Aachen-West and Cologne 
was elaborated and distributed during the Antwerp Conference in June 201 1 . 
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In June 201 1 Infrabel approved its Masterplan ETCS aiming at the equipment of its whole 
network with ETCS by 2022, too. The Belgian part of Corridor A/1 is foreseen to be fully 
equipped by 2020. 

On 7 November 201 1 a workshop was organised by the Belgian ministry in cooperation with 
Infrabel in order to inform the terminals in Belgium on EU Regulation 91 3/201 and the 
obligation to establish a terminal advisory group. 4 Belgian terminals were selected by the 
Belgian ministry to take part in the Advisory Group. 

One of the major investment projects planned by Infrabel is the construction of the second 
access to the port of Antwerp. The aim of this new infrastructure is to enhance the 
possibilities of circulating between the main hub in Antwerp-North and the station of Lier. 
Hence, the number of train paths could be doubled. Studies are being carried out at the 
moment in order to reach a political agreement on the technical solution to be applied. 

A number of major infrastructure works is going on in the port of Zeebrugge aiming at 
increasing the capacity for receiving and sending trains to and from this port; it is about 
constructing and modernising a complex of sidings and laying the tracks. This project is 
possible thanks to a pre-financing agreement with the Flemish region. 

The growing flows of traffic between Zeebrugge and the interior of the country makes it 
necessary to put a third track between the bifurcation of Dudzele and Bruges on the one 
hand, and the doubling from 2 to 4 tracks between Bruges and Ghent. AH these project are 
currently launched but at different stages in the process. 

3.3.2.2 Risk management and chances 

Infrabel also prepared its multiannual investment plan (2013-2025) for which the financing 
will have to be negotiated with the government in 2012. The investment plan foresees 3 
scenarios: basic, medium and ambitious. Depending on the choices that will be made, this 
will have an influence on the investment projects planned along the Belgian part of Corridor 
A/1. 

3.3.2.3 Change request management 

No changes to report. 

3.3.3 Outlook 

The major task for the coming year will be to secure the financing of the investment projects 
taking into account the economie and austerity measures being taken by national 
governments throughout Europe following the financial crises. 
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3.4 DB Netz 



3.4.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


IM Result [%] 
Plan 


64 


IM Result [%] 
Actual 


54 


Projects 
Total 


83 


Projects 
Finished 


19 


Projects 
Pending 


64 


Start 


02.01 .84 (earliest project) 


End 


15.12.2021 (last project) 



PSP 


Project 


Results and Milestones achieved 


2.1 .1 .1 .1 


Emmprioh — 

1— — 1 1 1 1 1 1 w 1 1 V«/ 1 1 

Oberhausen/ 
1. stage: Node 
Oberhausen 


Go-live (2004) 


2.1.1.1.2 


Emmerich — 
Oberhausen/ 
2. stage: Electr. 
Interlocking 


Initial nlan studv comnleted (2003) 

II 1 1 L 1 KA. \ Ks 1 V^t 1 1 \J L y w V-/ 1 1 1 KJ 1 VS IVVJ l t— \J \J \J 1 

Budget approved (2003) 

Building licence granted (2008) 

Start of construction (2008) 

Start of acceptance and certification (2010/201 1) 


2.1.1.1.3 


Fmnnprinh — 

l_ 1 1 II 1 1 V_s 1 Ivl 1 

Oberhausen/ 
3. stage: 3 rd track 


Initial nlan ^tudv nomnlptpd (2008) 

Preparation for the planning approval procedure 

finalised, except Zevenaar - Emmerich (2009) 

Start update of planning approval procedure due to 

BVWP-Prognosis 2025 (2010/201 1) 

Restart planning approval procedure PFA 1 .1 ., 3.1 

and 3.3. (2011) 

Open the planning approval procedure for PFA 1 .4 
and 3.2 (2011) 


2.1.1.2.1 


Karlsruhe - Basel/ 
2. stage ABS/ NBS 
Karlsruhe - Rastatt 
Süd (StA1) 


Initial plan study completed (1994) 
Budget approved (1994) 
Building licence granted (1998) 


2.1.1.2.2 


Karlsruhe - Basel/ 
1. stage: Rastatt 
Süd - Offenburg 
(StA 2-6) 


Go-live (2004) 


2.1.1.2.3 


Karlsruhe - Basel/ 
2. stage: ABS/ NBS 
Offenburg - 
Kenzingen (StA 7) 


Initial plan study completed (1998) 
Budget approved (1999) 
Preparation and process planning approval 
procedure on-going (2010) 


2.1.1.2.4 


Karlsruhe - Basel/ 
2. stage: ABS/ NBS 
Kenzingen - 
Buggingen (StA 8 
NBS) 


Initial plan study completed (1998) 
Budget approved (1999) 


2.1.1.2.5 


Karlsruhe - Basel 
ABS/ NBS 


Initial plan study completed 

Preparation and process planning approval 
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PSP 


Project 


Results and Milestones achieved 




Kenzingen - 
Freibura — 
Buggingen (StA 8 
ABS) 


procedure on-going (2010) 


2.1.1.2.6 


Karlsruhe - Basel 
ABS/ NBS 
Buggingen - Basel 
(PfA 9.0, 9.2, 9,3) 


Initial plan study completed 

Budcipt annrovpd 

Planning approval PfA 9.2 (2010) 

Financing for PfA 9.2 and 9.3 (2010) 

Start of construction PfA 9.2 (2010) 

PreDaration Dlannina aDDroval Drocedure PfA 9 3 

on-going 


2.1.1.2.7 


Katzenbergtunnel 
(PfA 9.1) 


Initial plan study completed (2002) 
Budget approved (2002) 
Buildina licence aranted (2002) 

i— s ca 1 1 \yi iii cj 1 1 w i i V-/ >-/ cj i d i i l >-/ i vy vy # 

Construction works ongoing 


2.1.2.1 


Terminal KV 
Drehscheibe 
Westliche Ruhr 
(Duisburg) 


Initial plan study completed 
Budaet aooroved 
Building licence granted 
Start of construction (2010) 


2.1.2.2 


Terminal Köln 
Eifeltor 


Initial olan studv comoleted 

ii 1 1 li i Ky i d i i w l c* N-^ y w iii Ky i v-/ ivw 

Budget approved 
Building licence granted 
Start of construction (2009) 


2.1.2.3 


Terminal Basel 


Go-live (1999) 

Continuously extended afterwards 


2.1.2.4 


Terminal Basel 
(Southern access) 


Initial plan study completed 
Budget approved 
Building licence granted 


2.1.3.1.1 


Marshalling yard 
Oberhausen 
Osterfeld 1 . stage 


Go live (2008) 


2.1.1.3.2 


Marshalling yard 
Oberhausen 
Osterfeld 2. stage 


Initial plan study completed 


2.1.3.2 


Marshalling yard 

Duisburg-Ruhrort 

Hafen 


See 2.1.2.1 


2.1.3.3 


Marshalling Yard 
Köln Gremberg 
(North-South 
system) 


Go-live (2009) 


2.1.3.4 


Marshalling Yard 
Köln Gremberg 
(South-Nord 
system) 


Initial plan study (2007) 
Approval of budget (2007) 
Building licence (2007) 
Start of construction (2008) 


2.1.3.5 


Marshalling Yard 
Mannheim (West- 
East system) 


Go live (2004) 


2.2.1.1 - 


ETCS projects 


Emmerich - Oberhausen: plan study started (2008) 
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PSP 


Project 


Results and Milestones achieved 


2.2.1.16 


(16 projects) 


Emmerich - Oberhausen: plan study completed 

(2009, update in 201 1 due to decision of NL to 

implement L1 on Dutch side) 

Opladen (Solingen 1 . BS): plan study completed 

(2009) 

Sections between Darmstadt (2.2.1.8) and Basel 
(2.2.1.16): plan studies completed (2009) 
Basel: Initial plan Study completed (2010) 


2.2.2.1 - 
2.2.2.35 


Electronic 
interlocking 
projects 
(35 projects) 


Troisdorf: go-live (2001) 

Osterspai: go-live (2007) 

Duisburg Wedau: go-live (2006) 

Opladen (Solingen 1. BS): initial plan study 

completed (2009) 

Opladen (Solingen 1 .BS): Approval of budget; 

building licence; approval for realisation (all 2010); 

start of construction works (201 1 ) 

Gremberg: initial plan study completed; approval of 

budget; start of construction works (all 2010), go-live 

(2011) 

Rechter Rhein (2. BS): construction works ongoing 
Bensheim: initial plan study completed; approval of 
budget; start of construction works (all 2010), 
partially go-live (201 1) 

Karlsruhe: Initial plan study completed (2009); 
approval of budget; start of construction works (all 
2010), go-live (2011) 

Rastatt: Initial plan study completed (2009); 
approval of budget; start of construction works (all 
2010), go-live (2011) 
Arhprn* nn-livp MQQfi^ 

#VO 1 1 v_7 1 1 1. vJ \J II VC l 1 \J\J\JJ 

Appenweier: Initial plan study completed (2009); 
annroval of budnpt" buildinn linpnnp (all 2010^ no- 

QUUI UVUI vl kyUUUülg Kf\A 1 l\J 1 1 IU IIOvl Ivv ld.ll t_ \J \ \J j ^ UU 

live (2011) 

Offenburg: go-live (1997) 

Orschweiler: go-live (1999) 

Denzlingen and Leutersberg: Initial plan study 

completed (2009); approval of budget; start of 

construction works (all 2010), go-live (2011) 

Buggingen: go-live (2009) 


2.2.3.1 - 
2.2.3.11 


GSM-R projects 
(11 projects) 


Technical installations completed, adaptation on 
ETCS Level 2 areas are expected 


2.3 


TAF TSI 


Redundant, as WG TAF TSI was suspended. 



3-4.2 Work Progress 



3.4.2.1 Achievements 

By the end of 201 1 , the actual work progress of the German projects (infrastructure, ETCS) 
is 54% which is slightly behind the planned progress of 64%. Out of 83 national projects 
along the corridor, 19 could be completed, 64 remain open or pending. 
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The decision of the German Ministry in June 201 1 , not to implement ETCS on trackside until 
2015 had a major impact on the activities on the German part of the corridor and negotiations 
for financing ETCS have stopped. However, the realisation of e-interlocking projects on the 
corridor that have already started continues and is financed by the German Recovery 
Programme. 

Except for the section from Emmerich to Oberhausen, the projects related to ETCS and 
electronic interlockings have been stopped. Therefore, neither a final deployment strategy 
nor the German implementation plan including the information on ETCS L1 LS and L2 
sections could be prepared or published in 201 1 . 

Emmerich - Oberhausen (PSP 2.1 .1 .1 .1 - 2.1 .1 .1 .3) 

Following the results of the Dutch EIA/MER study, ProRail announced at the end of 02/201 1 
that the third track on the Dutch side of the border was to be executed in the northern site. 
On basis of that decision, DB Netz recommenced planning in March 201 1 to adjust the 
location of the third track on the German side of the border section to match the location on 
the Dutch side. In accordance with the agreement made in 2010, the twist in the track (S 
curve) is to be executed on the German side. The working group "subgroup third track & axle 
shift" started their activity to discuss detailed plans for the third track project in the mid of 
2011. 

Further information can be found in Chapter 3.2 - Dutch-German bilateral working group. 
Karlsruhe - Basel (PSP 2.1 .1 .2.1 - 2.1 .1 .2.2.6) 

A bilateral WG SBB - DB Netz has developed a common planning for all infrastructure 
projects and the ETCS concept in the node of Basel. This concept was delivered to the 
Eisenbahnbundesamt at the beginning of 201 1 . So far, no final decision has been taken. 
EBA together with the BAV (Switzerland) are currently working on a common concept 
concerning the responsibility for licensing and approval activities for ATP (ERTMS) 
equipment on German line sections on Swiss territory. 

The ABS/NBS Karlsruhe - Basel is divided into 9 line sections (StA), as illustrated in figure 
24 on the next page. All sections of the new 3 rd and 4 th track Karlsruhe - Basel are in the 
stage of planning permission procedure or in preparation. Until the end of 201 1 the 
investment volume was about 1 .8 bn Euro. 

The Katzenbergtunnel (PSP 2.1 .1 .2.3) is currently under construction in planning section PfA 
9.1 (Schliengen - Eimeldingen), including connections to the existing line in the north and 
south of Schliengen and Eimeldingen. The commissioning of the section is scheduled for 
December 2012. 

Construction in section 9.2. and 9.3 began in the last quarter of 2010. The provisional 
connection of the second Rhine bridge is envisaged for the end of 2012. 
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PfA 9.3 is on Swiss territory; the beginning of the planning approval procedure is now 
planned in 2012, initial construction rates in 2014 and commissioning approximately 2017. 




Figure 24: Update Karlsruhe- Basel planning 2011 



ETCS projects - 16 projects (PSP 2.2.1.1 - 2.2.1.16) 

Due to the decision of the MoT the ERTMS projects are on hold. An exception is the section 
Emmerich - Oberhausen financed out of the "Bedarfsplan", where a detailed study was 
performed to compare possible solutions in the border section of Zevenaar - Emmerich 
regarding the implementation of ERTMS Baseline 3 & PZB in Germany to ERTMS Baseline 
2 V2.3.0d in the Netherlands. For each analysed ERTMS transition and each direction, 
preferred solutions were selected and risks for each preferred solution identified. The 



CORRIDOR C A 

ROTTERDAM <> GENOA ƒ 



Annual Progress Report 2011 



outcome shows a technical favour for the implementation of ERTMS Level 2 in the 
Netherlands. 

Nevertheless, the financing activities for the corridor will be an on-going process between the 
German MoT and DB Netz. 

Electronic interlocking projects - 35 projects (PSP 2.2.3,1 - 2.2.3.35) 

Most of the e-interlockings financed out of the German Recovery Programme (GRP) had 
their go-live at the end of 201 1 (all remote controls; e-interlockings Gremberg, Bensheim with 
Darmstadt-Eberstadt and Karlsruhe Gbf) as shown in figure 25. 



Figure 25: Overview Remote Controls / Electronic Interlockings 

In addition, within the Project "ESTW Rechter Rhein" the Königswinter, Troisdorf and 
Oberlahnstein were commissioned. 

GSM-R - 1 1 projects (PSP 2.2.3.1 - 2.2.3.1 1 ) 

Activities concerning GSM-R are depending on the activities of the trackside implementation 
of ETCS Level 2. Parallel to the planning of the ETCS projects it has to be clarified if the 
existing GSM-R network has to be adapted. 

3.4.2.2 Risk management and chances 

With regard to the implementation of ETCS on the German corridor sections the pending 
decision concerning financing the trackside ETCS-equipment leads to an implementation 
after 2015. 

The risks to be mentioned are the timeline for the realisation of ETCS which cannot be 
evaluated seriously due to the open question of financing. 

Due to the necessity to update the planning documents for the 3rd track of Emmerich - 
Oberhausen and to restart planning approval procedures started in 201 1 , the actual 
commissioning date cannot be determined. 

In general, procedures in the construction law proceedings are delayed by political influence, 
studies of new versions (including key demands of the region) as well as legislative and 
policy changes. This has a major impact on PfA 7 Offenburg - Kenzingen. It was decided to 
look on a scenario called "Offenburger Tunnel" and a second scenario called 
"Autobahnparallele". 
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Therefore, a specification of the timing of the planning approval (building law) is currently not 
possible. This development has an impact on all infrastructure projects and leads to 
unpredictable timelines. 

3.4.2.3 Change request management 

Due to the financial framework for ETCS, the baseline containing all corridor projects of DB 
Netz will be adopted in 2012 without changing the overall scope. 

The timeline for projects concerning the realisation of Karlsruhe-Basel by political influence, 
studies of new versions (including key demands of the region) as well as legislative and 
political changes leads to uncertainties. The commissioning of the infrastructure projects 
cannot be predicted before the planning approval procedure has been finalised. 

3.4.3 Outlook 

The main emphasis in 2012 will be the realisation of building activities: 

1 . Emmerich - Oberhausen (PSP 2.1 .1 .1 .1 - 2.1 .1 .1 .3) 

Hot box detection systems - start of building - 3 Hot box detection 
Switch renewal - start of building - 2 different projects 
Go-live electronic interlocking in May 2012 and at end of 2012 
Track renewal - start of building - 8 different projects 

Realisation of planning approval procedure for increasing the number of signal blocks 
Open the planning approval procedure for all remaining sections PFA 1 .2, 1 .3, 2.1 , 2.2, 
2.3, 2.4 and 3.4 

2. Karlsruhe - Basel (PSP 2.1 .1 .2.1 - 2.1 .1 .2.2.6) 

The provisional connection of the 2.Rhine bridge envisaged for the end of 2012. 
The commissioning of the Katzenberg tunnel scheduled for December 2012 

3. Electronic interlocking projects - 35 projects (PSP 2.2.3.1 - 2.2.3.35) 

Go-live Emmerich 

Go-live of Solingen 1 . BS 

Go-live of Bensheim (second part) 

Go-live Rheinweiler and Efringen-Kirchen 
For the section of Karlsruhe-Basel the decision of the concept in the node of Basel has to be 
taken. 

The connecting line sections to the terminals along the corridor and the extension activities to 
Antwerp and Zeebrugge will be added to Corridor A/1 and have to be part of the 
development. 



Focus will lie on EU Regulation 913/2010 for freight corridors. Topics will include the 
transport market study, the preparation for the investment and implementation planning and 
the solutions for the one-stop-shop issue. 



3.5 Swiss - German bilateral working group 
(IQ-C Action Item #8) 

3.5.1 Activities and achievements 

The cross border activities between Haltingen and Basel SBB have a complex structure due 
to the realisation of several infrastructure projects in Germany and Switzerland - e.g. 
reconstruction node of Basel (see figure 26), as well as the ABS / NBS Karlsruhe - Basel, 
and a new bridge over the river Rhine. Within this f reconstruction node of Basel ramework 
ETCS installation has to be integrated into many different building steps. 
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Figure 26: Planning approval sections Node of Basel 



Border section node of Basel - Progress in 2011 

18.01 .201 1 : Finalization of the concept for an adequate solution of ERTMS in the node of 
Basel; Submission of the concept to EBA; Replying to questions, filing of 
documents at the Eisenbahnbundesamt (EBA; German approval authority) 

09.08.201 1 : Feedback of the EBA to the ERTMS concept 

30.09.201 1 : Comments on the EBA feedback by DB 



22.1 1 .201 1 : Meeting with EBA, BAV, DB Netz and SBB-Infrastructure in Munich 

Core goal: Find a practical, feasible and sustainable solution in terms of ATP 
trackside, concentrated in a first phase to the node of Basel 



Since 22.11.2011: 

Elaboration of a concept concerning responsibility for licensing and approval activities for 
Swiss ATP equipment (ETCS components for EuroSIGNUM/EuroZUB, Packet 44) on 
German line sections on German and Swiss territory by EBA and BAV. This concept ist 
expected to be available at the begin of the 2 nd quarter 2012. 

3.5.2 Outlook 

Expectations for 2012 include: 

Finishing the "Concept concerning responsibility for licensing and approval activities for ATP 
(ERTMS) equipment on German line sections on German and Swiss territory" elaborated by 
EBA and BAV. 

Plan approval documents for Basel Bad Bf shall be prepared as well as finalised and the plan 
approval process will start. 
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3.6 SBB Infrastruktur 



3.6.1 Key Performance Indicators 



Due Date 
of Reporting 


30.12.11 


IM Result [%] 
Plan 


38 


IM Result [%] 
Actual 


45 


Projects 
Total 


9 


Projects 
Finished 





Projects 
Pending 


9 


Start 


01.01.90 (earliest project) 


End 


31.12.25 (last project) 



PSP 


Project 


Results and Milestones achieved 


3.1.1.1.1 


Gotthard base tunnel 


Initial plan study completed (1997) 
Budget approved (1996) 
Building licence granted (1996) 
Breakthrough at GBT in 10/ 2010 east tunnel 
Breakthrough west tunnel in 201 1 

<-> 


3.1.1.1.2 


Ceneri base tunnel 


Initial plan study completed (1997) 
Budget approved (1996) 
Building licence granted (2006) 
Drilling works on-going (42% completed) 


3.1.1.1.3 


Basel - Chiasso 
headway reduction 


Initial plan studies started or to be started 
Construction on-going (1 st project Axentunnel) 
Construction (2 nd project Castione) started in 2009 
Progress of works like planned 


3.1.1.2.1 


Cadenazzo - Pino 
(Capacity increase) 


Initial plan study started (2009) 
Progress of works like planned 


3.1.1.3.1 


Bern - Thun 
headway reduction 


Initial plan study for final project started in 2009 
Progress of works like planned 


3.2.1.1 


ETCS Basel - 
Gotthard - Chiasso 


Initial plan study completed (2006) 
Budget approved (2006) 


3.2.1.2 


ETCS Basel - 
Gotthard - Belinzona 
- Pino 


Initial plan study completed (2006) 
Budget approved (2006) 


3.2.1.3 


ETCS Basel - 
Lötschberg - 
Simplon - Domo 


Initial plan study completed (2006) 
Budget approved (2006) 


3.3 


TAF TSI 


Redundant, as WG TAF TSI was suspended 



3-6-2 Work Progress 



3.6.2.1 Achievements 

By the end of 201 1 , the overall actual work progress sums up to 45% versus 38% of planned 
work progress. The sharp increase of 12% compared to last year refers in the first place at 
the Gotthard base tunnel. 



Gotthard and Ceneri base tunnels (PSP 3.1.1.1.1 and 3.1.1.1.2) 



Works at the Gotthard base tunnel broke through in the west-tunnel at the beginning of 201 1 . 
As a result of the excellent progress of the construction works, Alp Transit Gotthard AG 
revised their time schedule. Subsequently, the commissioning and handover of the tunnel to 
its future operator SBB Infrastructure is newly scheduled for the end of May 2016. In spite of 
the early commissioning date the process of testing, trial operation and authorization will not 
be affected and the starting date of the commercial operation by SSB remains unchanged. 
Figure 27 and 28 show the status of the drilling works at the end of 201 1 . 



Übersicht GotthardBasistunnel 




Figure 27: Drilling works at Gotthard base tunnel (31.12.11) 



Übersicht Ceneri- Basistunnel 




Figure 28: Drilling works at Ceneri Tunnel (01.01.2011) 



3.6.2.2 Risk management and chances 

No risks to report. 

3.6.2.3 Change request management 

No changes to report. 

3.6.3 Outlook 

In 2012, several important topics are on the agenda. The financing of the railway 
infrastructure will be a major discussion. The preparation of the 4 meter gauge for the 
Gotthard and Ceneri base tunnel branch line has made a progress. The "pre-projects" are in 
elaboration. Go life is foreseen one year after the Ceneri base tunnel opening. The work 
concerning the noise protection on the Luino line has successfully finished. The project of a 
new access charging system is going on and the introduction for 2013 is foreseen as 
planned. 
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3.7 BLS Netz AG 

3.7.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


IM Result [%] 
Plan 


80 


IM Result [%] 
Actual 


80 


Projects 
Total 


3 


Projects 
Finished 


1 


Projects 
Pending 


2 


Start 


01.01.90 (earliest project) 


End 


31.12.25 (last project) 



PSP 


Project 


Results and Milestones achieved 


3.1.1.3.2 


1 st stage of 
Lötschberg 


Go-live (2007) 


3.1.1.3.3 


Completion of 
Lötschberg 


Project start scheduled for 2020 

Variants and conditions for further expansion of LBT 

are identified 


3.3 


TAF TSI 


Redundant, as WG TAF TSI was suspended 



3-7.2 Work Progress 

3.7.2.1 Achievements 

Lötschberg Base Tunnel (PSP 3,1-1-3-2) 

On 3 March 201 1 the 100.000th train passed the Lötschberg Base Tunnel (LBT). Since its 
opening on 9 December 2007 on average 85 trains have passed the tunnel every day which 
means an average usage of 80% of the offered capacity. During peak days the capacity 
limits of the line are reached. On 10 March 201 1 a new traffic record on the Lötschberg-Axis 
was set: 102 freight trains with 132.445 gross tons passed within 24 hours. Impressive also 
the reliability of the tunnel-system: the LBT had an average availability of more than 99%. 
Nevertheless, the importance of alternative routings, flexibility and reserve capacity became 
evident by two incidents that happened on the Lötschberg-Axis. A freight train took fire in the 
Simplon Tunnel on 9 June 201 1 and destroyed parts of the infrastructure. Since then, the 
whole traffic is carried out on one track within half of the tunnel. Besides this, heavy rain and 
flooding destroyed parts of the old Mountain Line on 10 October 201 1 and led to a traffic 
interruption of 2 weeks. Within this time the complete traffic (with some restrictions due to the 
available capacity) was diverted through the LBT. 

Performance Management and Data Quality 

The CCL project which SBB started together with RFI and BLS for the line section between 
Domodossola and Iselle in 2010 was partly realized in 201 1 . The dispatchers in the traffic 
control centre of Spiez (DOLS) now receive some automatic information about train 
positions. Also the data handover to TIS/EPR could be improved. In the next step a full 
integration in the dispatching systems of the DOLS is planned. Subsequently, real-time data 
for dispatching will be fully available as well as better data in TIS/EPR for analysis by the 
performance management. 



For improvements in the daily work, institutionalised information exchange and regular 
bilateral meetings with the involved IMs and RUs could be established within the year. 

3.7.2.2 Risk management and chances 

No risks to report. 

3.7.2.3 Change request management 

No changes to report. 

3.7.3 Outlook 

Completion of Lötschberg (PSP 3,1-1-3-3) 

Four years after the opening of the Lötschberg Base Tunnel (LBT) capacity limits are almost 
reached. Significant traffic increase will only be possible by the completion of the second 
track on the full length in the LBT. 

Political discussions about the financing of the further development of the Swiss railway 
network will come into a decisive phase in 2012. The Project "FABI" (Finanzierung und 
Ausbau Bahninfrastruktur) will determine the next steps and projects. At the moment the 
completion of Lötschberg is not explicit foreseen. To get more influence to the decisions the 
Lötschberg-Committee was founded on 8 March 201 1 . Amongst others, all Cantons along 
the Lötschberg-Axis of Corridor A/1 and BLS are involved in the Committee. 
The project start of completion of Lötschberg is still scheduled for 2020. Variants and 
conditions for further expansion of LBT have been already identified. 
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3.8 Italian - Swiss bilateral working group 
(IQ-C Action Item #8) 

3.8.1 Activities and achievements 

In November 1999 a bilateral agreement was signed by the Italian Ministry of Transport and 
the Swiss Ministry for environment, transport, energy and communication to guarantee a 
competitive connection between the Italian rail network and the new rail transit through the 
Alps (NEAT - NEue AlpenTransversale or NFTA - Nuova Ferrovia TransAlpina). 

Within this agreement, measures have been identified to enhance infrastructure 
characteristics and traffic quality. The infrastructure projects involve actions to enlarge the 
transport gauge, enable longer trains and upgrade technologies used for traffic control. The 
set of investments on the Italian infrastructure are part of the corridor baseline and are called: 
Piattaforma Sempione and Piattaforma Luino. 

The agreement's validity ends in 2020. In order to monitor the progress of the approved 
actions and the quality of the traffic in general a steering committee was appointed by 
representative of the Ministries. The steering committee organised itself in four working 
groups: 

■ WG1 Infrastructure and Monitoring 

■ WG2 Rolling stock, Capacity, Interoperability 

■ WG3 Simplon Operational Agreement 

■ WG4 Transport Policy, Road, Statistics 

WG1 follows up the progress of rail infrastructure together with representative of RFI, SBB 
and BLS. The last meeting was on 13 October 201 1 in Milan, Italy. 

The following main topics were investigated: 

1. Traffic with large gauge: The offered capacity (on the Simplon axis) today is sufficiënt to 
satisfy the demand. With the planned (financing under discussion) infrastructure 
measures until 2015 on the line Domodossola-Borgomanero-Novara, the capacity for this 
kind of transport appears to be enough until 2020 for the expected demand. Later, it will 
be insufficiënt. Therefore, a project was started to analyse the necessary measures to 
upgrade the Gotthard axis Basel-Chiasso-Milan for a loading gauge P/C 80. 

2. Train length: the original agreement foresees a train length of up to 650 meter in crucial 
points of the line. A study is on-going within the corridor WG Capacity to evaluate the 
possibility and opportunity to enhance this length up to 740 meters. 

3. Demand forecast: Demand forecasts for freight were presented for the time scenarios 
2015-2020-2025 and they are coordinated with the forecast of the WG Capacity. 



3.8.2 Outlook 

RFI appointed representatives for the bilateral working group in December 201 1 to support 
ETCS realisation of the cross border systems between Italy and Switzerland. Meetings will 
start in 2012. The objective of the working group is to find simplified transition at the border 
for topics regarding ETCS and to analyse cross border signalling topics in general. 
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3.9 RFI 



3.9.1 Key Performance Indicators 



Due Date 
of Reporting 


31.12.11 


IM Result [%] 
Plan 


38 


IM Result [%] 
Actual 


34 


Projects 
Total 


19 


Projects 
Finished 


2 


Projects 
Pending 


17 


Start 


02.07.01 (earliest project) 


End 


30.04.26 (last project) 



PSP 


Project 


Results and Milestones achieved 


4.1.1.1.1 


Upgr. Southern access 
Simplon/ Doubling Vignale - 
Arona (0264. PO) 


Initial plan study completed (2004) 
Start of the studies for the building 
license re-scheduled for 2016 


4.1.1.1.2 


Simplon platform (several 
small projects) 


(*) 


4.1.1.1.3 


Novara Node (0223. PO) 


Initial plan study started (2008), its 
completion expected first half of 2012 


4.1.1.1.4 


Linking of Novara- 
Domodossola track near 
Gozzano (0239.AM) 


Initial plan study completed (2001) 
Budget approved (2005) 
Building licence granted (2007) 
Construction completed (201 1) 


4.1.1.1.5 


Upgrading of Novara- 
Alessandria line (11 78. PO) 


Go live (2007) 


4.1.1.2.1 


Luino platform (several small 

projects) 

(1282) 


(*) 


4.1.1.2.2 


Doubling of Laveno-Luino 
(0265.PO) 


Project start scheduled for 2016 


4.1.1.3.1 


Chiasso-Monza section 
(0266.PO) 


Initial plan study completed (2003) 
Project start scheduled for 2014 


4.1.1.3.2 


Bergamo-Seregno section 
upgrade (0277. PO) 


Initial plan study completed (2005) - 
Conclusion of Building license expected 
second half 2012 
Works start scheduled for 2017 


4.1.1.3.3 


3 rd track Gallarate- Rho 
(0294.PO) 


Initial plan study completed 
Budget approved for the first phase 
Building licence granted for the first 
phase 


4.1.1.3.4 


Giovi pass and doublé track 
Genoa -Milan (AV 20) 


Project start scheduled for 2010 


4.1.1.3.5 


Doubling of Bergamo - 
Treviglio (0222. PO) 


Go-live (2007) 


4.1.1.3.6 


Doubling of Bergamo - 
Treviglio (0222. PO) 


Extra measures for noise mitigation on- 
going (until 2014) 


4.1.1.3.7 


Quadrupling of Tortona- 
Voghera section (0286. PO) 


Initial plan study completed (2006) 
Building license on going 


4.2.1.1 


ETCS Domodossola-Genoa 


Project under review after the change of 
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PSP 


Project 


Results and Milestones achieved 






domestic and European scenarios 
Approval of budget (2008) 


4.2.1.2 


ETCS Luino-Genoa 


Project under review after the change of 
domestic and European scenarios 
Approval of budget (2008) 


4.2.1.3 


ETCS Chiasso-Milan 


Project under review after the change of 
domestic and European scenarios 
Approval of budget (2008) 


4.2.1.4 


ETCS Milan-Genoa 


Project under review after the change of 
domestic and European scenarios 
Approval of budget (2008) 


4.3 


TAF TSI 


Redundant, as WG TAF TSI was 
suspended. 



(*) The Luino and Simplon Platforms are a set of measures of different nature agreed upon at 
bilateral level. Several of the foreseen actions have been completed. The remaining actions 
are object of regular bilateral meeting within the GDL1 as explained in chapter 3.9. 



3-9-2 Work Progress 
3.9.2.1 Achievements 

In 201 1 the framework agreement between RFI and the Italian Ministry of Transport was 
reviewed and the completion of the ministerial approval procedure is expected in the first 
quarter of 2012. Due to the general Italian economie situation RFI faces further financing 
reductions from the State. Consequently, the postponement of some projects is confirmed. 
The analysis of possible alternative smaller interventions shows that the shortening of travel 
time between protection sections could allow a sufficiënt capacity gain to accommodate the 
expected traffic forecast until 2020. The involved sections are Bivio Rosales - Milan and 
Gallarate - Parabiago. At the same time, the prolonging of the sidings up to 650 m in 5 
stations between Premosello and Vignale and Laveno-Luino will create more possibilities to 
run longer trains and thus contribute to a capacity increase. These measures were partially 
already part of the two platforms Simplon and Luino. All these projects will be reshaped in 
2012. The financial measures are in a discussion phase. 

The new track in Gozzano went live in December 201 1 . 

Upgrading of southern access Simplon pass/ Doubling Vignale - Arona 
(PSP 4.1. 1.1.1/ PSP 4.1.1.2.1) 

The start of the project is scheduled for 2016. 

Simplon platform (PSP 4.1.1.1.2) 

This project comprises several smaller infrastructure measures, from technical renewal, 
improving of module length to capacity improvements in future. 
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Novara node (PSP 4.1.1.1.3) 

The scope of this project emerged out of the two former projects Novara node overpass and 
upgrade of Novara node. The initial plan study which started in 2008 is still on-going and is 
expected in the second quarter of 2012. 

Linking of Novara-Domodossola track near Gozzano (PSP 4.1.1.1.4) 

Works could be completed and the project went live on 4 December 201 1 . 

Novara - Alessandria line (PSP 4.1 .1 .1 .5) 

The project includes actions of different nature along the line such as the upgrading of train 
control systems and the realisation of subways in several stations. 

Luino platform (PSP 4.1.1.2.1) 

Main scope of the works are shorter block sections, modernized ATC/ ATP trackside devices 
and prolonging of sidings. These works are almost completed. The prolonging of sidings 
which are not yet completed is analysed in the GDL1 . 

Doubling of Laveno - Luino section (PSP 4.1.1.2.2) 

The start of the project is scheduled for 2016. 

Chiasso - Monza (PSP 4.1 .1 .3.1 ) / (PSP 4.1 .1 .3.6) 

The start of the Building License is scheduled for 2014. Works are not financed. 
Bergamo - Seregno (PSP 4.1 .1 .3.2) 

The project is on-going. A building licence is expected for the first half of 2012. Start of work 
is postponed to 2017. 

3 rd track Gallarate - Rho (PSP 4.1.1.3.3) 

The project is on-going. Project phases such us initial plan study, approval of budget and 
building licence could already be completed. The go-live of the priority phase that foresees 
the quadrupling of Rho - Parabiago is currently scheduled for second half of 2015. 

Giovi pass and doublé track line Genoa - Milan/ Alessandria (PSP 4.1.1.3.4) 

A first funding of € 500 Mio for the Giovi Pass was approved by the CIPE, the Italian 
Governmental Body for the Economie Programming. 

A relevant part of the new 53 km long line consists of tunnels and the technical requirements 
meet those of a HS/HC line: mixed traffic, max. speed 250 km/h, max. gradiënt 12%o, max. 
axle load 25 tons, 3 kV DC / 25 kV AC, ERTMS / ETCS Level 2. 

The realisation of the new pass will allow re-planning of the rail traffic of the area which will 
be favourable to the freight flow from Genoa Port to European hubs and main destinations in 
Italy. 



Annual Progress Report 2011 




The cost of the whole project was reviewed and is now estimated at € 6.200 Mio. Recipiënt 
of this first funding are preliminary activities linked with the northern and southern accesses 
of the tunnel. 

The go-live of the project is planned for the second half of 2019. The contract between RFI 
and the General Contractor was signed in July 201 1 . Figure 29 illustrates the routing of the 
perspective new line. 




Figure 29: Genoa - Milan/ Alessandria 



Doubling of the Bergamo - Treviglio line (PSP 4.1 .1 .3.5) 

The project was completed in 2007, but during the completion of the project, some additional 
scope arose regarding noise mitigation (see below). 

Doubling of the Bergamo - Treviglio line - noise mitigation (PSP 4.1 .1 .3.6) 

The doubling of the capacity of this section led to additional environmental requirements. In 
order to mitigate the noise emissions and to protect the affected residents, noise sereens 
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became necessary. These works are still on-going and will be finished approximately in 
2014. 

Quadrupling of Tortona - Voghera section (PSP 4.1.1.3,7) 

The building licence has been submitted. The start of works has been postponed to 2017. 
ETCS projects (PSP 4.2.1.1 to 4.2.1.4) 

In 201 1 , RFI reviewed its strategy as a result of new political and economie scenario, both at 
national and European level, also in order to decide the most appropriate level of 
performance to achieve depending on different uses and characteristics of the lines. The 
results of this assessment show that the "Level 2" solution appears to be the best choice for 
the Italian part of corridors where there is a need to maintain or increase existing line 
performances and that the "Level 1" solution, which requires little changes on the already 
existing Italian system (SCMT), is the best solution to reach interoperability for large shunting 
area and for complicated installations. Besides such commercial inputs, the technical 
findings of two trial projects are also needed before starting the tender process. These two 
trial projects will clarify the requirements to overpose ETCS L2 and ETCS L1 to the existing 
domestic system. The official target deadline to go live with ETCS on the Italian sections of 
the corridor remains 2015. 

3. 9.2.2 Risk management and chances 

The risk for the Italian infrastructure investments continues to be the funding. In 2010, a 
reviewed contractual agreement was signed between RFI and the government. In this new 
frame contract the infrastructure projects were classified in a) on-going projects and b) 
program projects, the second type of project not having yet an assured financing programme. 
For projects including relevant works the "financing life cycle" was split in two phases: 
financing up to the Building Licence and financing of the works. The latter being delayed for 
several projects. 

3.9.2.3 Change request management 

No changes to report. 

3.9.3 Outlook 

Since the financial crises, which started in 2009 and has not been completely overcome yet, 
analysis of smaller "alternative" projects has started. Some of these alternative investments 
regard the shortening of train protection sections that would lead to increased capacity. 



4. Other IQ-C Action Items 



4.1 Noise platform of the Ministries (IQ-C Action Item #11) 

Railway noise remains a key topic for the further growth of freight traffic on the corridor. 
There are already different approaches within the corridor to cope with this problem. The 
retrofitting of existing wagons seems to be the most efficiënt and effective way to reduce the 
noise significantly until 2020. 

Overview of existing approaches within the corridor: 

ProRail: 

The current incentive system gives a bonus for retrofitted wagons on the Dutch rail network. 
The system is being evaluated at the moment. Other ideas are looked at, under which the 
German system. 

DB Netz AG: 

A NDTAC system will be introduced on 9 December 2012 for quiet freight wagons to create a 
system of financial incentives that encourages retrofitting silent brakes on wagons. The goal 
is to achieve considerable, lasting reductions in train noise by 2020. The system consists of 
two components and is financed half by the federal government (max. of 152 million €) and 
half by an increase in track access charges for noisy freight trains. A surcharge of 1% on all 
freight transport will be raised when the LL-blocks are homologated and available. Wagon 
owner will receive a bonus, if the wagons are retrofitted with noise-mitigating braking 
systems. 

SBB: 

There is already an existing incentive scheme which was under revision in the last year. 
Starting from 2013 on there will be a new bonus system with an increasing bonus for rail 
freight wagons within the current track access charges. Moreover, there is an announcement 
for 2020 that there will be further measures to ban "non-silent" wagons from the Swiss 
network. 

EU: 

The EU is currently working on a regulation to implement a system which is applicable 
European wide. Moreover there are discussions on EU-funding for retrofitting and a 
modification of the latest TSI Noise, so that the maximum noise levels are also obligatory for 
existing rolling stock about 10-12 years after a transition period. 



4.2 Other IQ-C action items 



Other IQ-C action items are solely under the responsibility of the MoT, the regulatory bodies 
or the national safety authorities: 

Market regulation (IQ-C action item #7) 

Customs (IQ-C action item #1 2) 

Rail Freight Regulation (IQ-C action item #13) 

They will not be highlighted any further in the present annual report 201 1 of the IMs. 
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5. Conclusions 

Summarising, the major activities of 201 1 were e.g. 

■ A further continuing improvement of performance figures due to the recovery of the 
economy of the European market reflected in a strong increase of business and 
transport volumes; 

The development of concepts and preparation of guidelines together with RNE for 
major topics regarding the implementation of the EU Regulation 913/2010, which have 
to be materialised until November 2013; 

Preparation and publication of the European call for tenders for the execution of the 
Transport Market Study; 

Analysis and development of proposals to modify the statutes and contracts of the 
EEIG in order to comply with the EU Regulation 91 3/201 0; 

Preparations for setting up the Terminal Advisory Group including selection of terminal 
operators by the ministries as potential members; 

The analysis and change of the RU Advisory Board with regard to their function as RU 
Advisory Group according to the EU Regulation 913/2010; 

Carrying out together with the ERTMS Users Group a cross border impact analysis to 
assess potential risks and support ETCS implementation; 

Investigation of impact from the decision of German MoT to no longer equip ETCS 
track side until 2015 and to finance STMs on vehicles instead; 
Preparation together with Corridor C/2 of a joint application for EU TEN-T co-funding 
201 1-2014 of studies to ensure the future financial basis for vital corridor activities. 

The corridor made a major step forward regarding market perspectives, corridor structure 
and scope of the entire programme. Thanks to the EU Regulation 913/2010, attendance of 
stakeholders is now emphasising even more on all strategie directions and operational 
options, which lead to swift enhancements of rail transport from door to door. The more and 
more critical budget situations of ministries affect the investment programmes, and the 
performance and productivity improvement based on operational measures and process 
harmonisations are the paramount activities in the successful development of the corridor in 
future. 

Despite the fact that Corridor A/1 , as the blue print for the EU in drawing up EU Regulation 
913/2010, had already experienced many of the measures in the past, their implementation 
is much more challenging than expected, e.g. EU Regulation 913/2010 asks not only for an 
extension of existing coordination and best practices, but in some cases also requires 
changes of methodologies used by the IMs which are difficult to implement without 
worsening the situation on the network like e.g. for passenger trains in high dense and mixed 
traffic lines. In addition, the regulation sometimes is interpretive in several ways although the 
network needs coherent and compatible solutions in all corridors, and by this also in 
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coherence with all national networks of the IM organisations. Achieving this will mean major 
changes which can only be accomplished in a step by step approach from all stakeholders. 
This refers mainly to the definitions of pre-arranged capacity and train paths, traffic 
management rules, as well as timetable processes and the capacity allocation on corridors 
by a Corridor One Stop Shop. The difficulty lies in combining the requirements from the EU 
Regulation 913/2010 with the existing practices in such a manner, that the implementation 
will finally be beneficial for freight transport without harming other business. 

The preparation of the corridor information document and publication of corridor related data 
need professional methods and tools for managing the huge amount of corridor data. The 
EEIG had contracted and carried out a feasibility study for setting up a database tooi for the 
complex data structure, the storing and updating of the manifold data and their formats, as 
well as delivering corridor reporting on infrastructure data and performance figures. The 
access to all this information shall be supported by a geographical user interface, which can 
be reached by all stakeholders via internet. The implementation of this information 
management system is indispensible for our successful corridor management and the study 
for its implementation is part of our agenda for 2012. 

Corridor A/1 , with associated Swiss partners in the EEIG, with the Betuwe line dedicated to 
freight and further difficult mixed traffic conditions with a very high market share, surely 
represents one of the most complex systems. Therefore the IMs and their ministries carry a 
very high responsibility in implementing EU Regulation 913/2010, which has to be accounted 
for in the careful evaluation and preparation of beneficial and suitable solutions for all IMs. 

In the same way, Corridor A/1 has also a leading role in the implementation of ETCS until 
2015. Unfortunately, this objective has been put in question by the decision of the German 
ministry not to install ETCS trackside equipment in this frame. The past discussions in the 
Executive Board, of the IMs and with other experts could not really deliver tangible 
advantages resulting from this migration strategy. Just the opposite, the development, test 
and authorisation and operation of STM equipment in vehicles present a major risk for our 
corridor goals, as well as for the further development of ERTMS as such and the migration 
process in general in Europe. Since ERTMS is already widely asked for and implemented in 
railway systems on other continents, the industry has to look for other markets and might 
abandon the European requirements. 

Germany, at the centre of the European rail network and economy, on which all European 
countries rely for establishing international traffic and business, carries in this context a major 
responsibility for the whole of Europe! Let's hope that with the help of all stakeholders a 
suitable and beneficial solution for Germany can finally be found in 2012. 

The above conclusions and the steady increase of the market demand are the most 
important and stimulating perspective for the continuation of our activities. Corridor 
Rotterdam-Genoa is the nucleus for developing competitive rail transport solutions for the 
whole of Europe! 
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Annex A: Terminology of Milestones and Planning Phases 
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Figure 30: Terminology of Milestones and Planning Phases 



Annex B: Risk scoring matrix 
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Figure 31 : Risk scoring matrix 



The risks are classified by the following criteria: 



Risk Types: O: Organisational; E: External; T: Technical; F: Functional 



Annex C: Work methodology and organisation (since annual report 2007) 



The programme for the corridor from Rotterdam to Genoa consists of a number of domains 
which should all lead to significant enhancements in reliability, capacity, transportation/ travel 
time and costs 5 . These domains must be worked and followed up systematically. In addition 
to that it must be assured that the range of projects, tasks and measures among each IM fit 
together from the perspective of a pan-European corridor, because only a sound integrated 
programme of all improvement measures will result in the aimed corridor success. 

Until beginning of 2007, the major improvement options on Corridor A/1 were analysed and 
monitored by two IQ-C ministerial groups and their related working groups of the IMs 
according to the set Corridor IQ-C action plan. In beginning of 2007, the IMs decided to 
consolidate all corridor works in one integrated programme, which will be performed under 
the responsibility of only one overall responsible Management Committee. This Management 
Committee is supported by the Programme Management Office, which now takes care of the 
organisation and monitoring of both former IQ-C working group activities as well as all further 
activities, which contribute to the corridor enhancement. 

Under the roof of the PMO, the above considerations have now led to the establishment of 
six WGs to which the former activities of the IQ-C action plan are still related, and which are 
now chaired by Working Group Managers. 
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Figure 32: Roles of WGs and PIMs 



The task of each WG is to develop answers and solutions for fundamental issues which are 
of great importance to the corridor programme as well as to support the general development 
of interoperability and European standards. The WGMs provide their results to the PIM of 
each IM. The PIMs are responsible to coordinate all their national implementation projects 
(see figure 31). Structuring the work this way leads to a synchronised step-by-step 
implementation of the entire corridor and avoids national solutions which do not meet the 
integrated improvement of the freight transport on the corridor. 

All activities of the WGMs and the PIMs are coordinated and Consolidated by the PMO. A two 
level monitoring system on a quarterly basis has been established to track the progress of 



5 See Business Plan documents for more details. 
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the work on the corridor. The reporting of the WGMs and the PIMs is corresponding to the 
underlying baseline. 

The term "baseline" reiers to a structured Schedule of measures and activities which are 
necessary to progress in the corridor programme and comprises the timespan from the 
planned start to the planned end. Each WGM and each PIM was asked to set up such a 
structured Schedule containing all relevant actions with start and end dates according to the 
currently known scope in the forthcoming years. These plans of the WGs, containing work 
packages and activities had been prepared and linked with the implementation plans of each 
IM 6 , which contain key milestones of projects and project phases of all measures relevant to 
materialise the corridor. All the baselines are finally Consolidated in one overall corridor 
implementation plan. 

The monitoring process now compares each baseline planning and the actually achieved 
progress of the works. The baselines are frozen as the target and shall be kept. Of course, 
by implementing the plan during the forthcoming years, unpredictable risks such as budget 
cuts, delays or new requirements might occur and require the adaptation of the baseline in 
order to become a realistic plan again. In this case a change request management process 
will first check the impact to the partners respectively to the corridor. Afterwards, the change 
may be approved and the baseline adapted accordingly. 

Thus, the baseline is the list of planned actions whereas the quarterly reports inform about 
the work progress really made. In addition to that the reports contain elements of risk 
management (for the rating of risks please see annex B of this document) and change 
control management. All information from the reports of the WGs and the PIMs are used to 
control and steer the corridor implementation as one integrated undertaking. Derived from 
this information, the PMO generates quarterly reports to be submitted to the MC, ExB, IQ-C 
ExB and to the CEOs (see figure 32). 



SBB and BLS subsumed 
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Figure 33: Reporting of the PMO 



The monitoring process is completed by a yearly report, presented in the present document, 
summarizing the results and the work progress of the year elapsed. The annual report 2010 
was published in May 201 1 and had been finally approved by the ExB of Corridor A/1 in June 
2011. 

A final remark about the work progress, which is measured in [%] based on the "earned 
value": the figures always refer to the baseline (a working plan for the WGs; an 
implementation plan for the IMs) which is currently valid. It is an accumulated statement of 
the work progress made since the beginning of the programme in January 2007. Earned 
value means that only tangible results providing an (intermediate) outcome are counted. In 
other words: the work progress sticks to the milestones which have been passed up to 
certain date. Each milestone marks an earned value and a certain result: a completed plan 
study, an approved budget, a go live of a project or a draft or final concept. Activities or 
project phases which have been begun but not fully completed do not count for the overall 
work progress. 

The information given in this report is based on the above mentioned principles. It is our 
objective to report the most realistic and tangible facts about the corridor improvement 
development and progress of measures and traffic quality. However, the work progress, 
measured in [%], is partly still subject to an individual estimation by each PIM respectively 
WGM. Big infrastructure measures are performed over many years and thus not easily 
providing measurable progress every month. Wrong estimations will be identified by 
plausibility checks of a sequence of reported data in future. Thus the data quoted in this 
report is meant to provide a good orientation of the corridor progress and serve the 
awareness of possible risks and corrective measures to be required in future. 



At the beginning of each chapter, some key performance indicators display the status of the 
WG or the projects of the IMs. Figure 33 displays such a header as an example. 
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1.1 
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1.2 
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1.3 


Work Package 3 


Work package to be started in 1 0/ 2008 


1.4 


Work Package 4 


Work package to be started in 06/ 2009 



Figure 34: Example Header and KPIs of a WG/ an IM 



The due date of reporting is the day, up to which all progress, risk, changes and events are 
reflected in the present report. Usually, the due date is the end of a quarter. The next figure 
displays the planned work progress of the WG (or IM projects), according to the latest 
baseline. This figure is given in [%], as explained above. The actual work progress made is 
given in the top right box. The second line of the header contains the number of work 
packages (projects for IMs) dealt with by a WG respectively projects of an IM in total, the 
ones finished and the ones still pending. The work packages finished plus the work packages 
pending shall sum up to the total number of work packages. The start and end dates mark 
the total time span of planned work of the WG (or the IM). The second table of the header 
lists all work packages (projects for IMs), together with their PSP number of the baseline and 
the results and milestones recently achieved. 



Annex D: Cross reference IQ-C action items 

This table in figure 35 is to identify the IQ-C action items and to enable a quick and 
convenient reference. 

The IC-C action Plan 2006-2014 was updated in June 2010. This report newly refers to the 
action items of the updated plan unless stated otherwise. 
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Figure 35: IQ-C cross reference June 2010 



Annex E: Development and history of document 



Delivery and Approval of the Working Group chapters 



Chapter 


Working Group 


Responsible WGM 


Delivery 


Approval 


2.1 


ERTMS 


Stefan Wendel 


09.01.2012 


19.04.2012 


2.2 


Operations 


Sebald Stumm 


27.11.2012 


20.04.2012 


2.3 


Capacity 


Gabrio Caimi 


22.02.2012 


16.04.2012 


2.4 


Terminal Studies 


Thomas Schneider 


03.04.2012 


18.04.2012 


2.5 


Freight Regulation 


Mathias Ebel 


21.12.2011 


20.04.2012 


2.6 


Traffic Quality 


Hansruedi Kaeser 


05.03.2012 


18.04.2012 


Delivery and Approval of the Infrasl 


ructure Manager chapters 


Chapter 


Infrastructure 
Manager 


Responsible PIM 


Delivery 


Approval 


3.1 


ProRail 


Jan Deeleman 


13.02.2012 


20.04.2012 


3.2 


WG NL-D 


Thomas Schneider 


03.04.2012 


18.04.2012 


3.3 


Infrabel 


Gerda Van Den Heede 


16.01.2012 


20.04.2012 


3.4 


DB Netz 


Thomas Schneider 


03.04.2012 


18.04.2012 


3.5 


WG CH-D 


Thomas Schneider 


03.04.2012 


18.04.2012 


3.6 


SBB Infrastruktur 


Hansruedi Kaeser 


05.03.2012 


18.04.2012 


3.7 


BLS Netz AG 


Alexander Paulus 


15.12.2012 


16.04.2012 


3.8 


WG IT-CH 


Silvia Carloni 


14.02.2012 




3.9 


RFI 


Silvia Carloni 


14.02.2012 




The remaining chapters 0,1,4 and 5 have been created and written by the PMO. 


Delivery of any other comments 








Chapter 






Delivery 


Approval 


all 


Ministry of 
Infrastructure and 
Environment NL 


Hinne Groot 


31.05.2012 


18.06.2012 


0.2, 1.1, 
2.3 


ExB 


Hinne Groot 


28.06.2012 


02.07.2012 



